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OVERVIEW

The Charge

The MARTA Holmes TOD Master Plan represents

a platform to reconsider land that surrounds the
existing rail station currently isolated by a network
of large regional roads. The H.E. Holmes Station
location has the potential to leverage transit in a way
that reconciles a diverse mix of land uses to create
new neighborhood centers.

The Components

- Public Engagement
- Urban Planning

- Urban Design

- Placemaking

- Green Infrastructure

The Approach

Our approach has been designed with the end in
mind so that the opportunities are driven from a 360°
comprehensive perspective.

The Process
Investigate | Explore | Recommend | Document

The Place

To inspire sustainable, resilient, and inclusive design
we start with a Nature Of Place study that is made
up of 10 measures, reflecting the AIA Framework
for Design Excellence. It organizes our thinking,
facilitates conversations with our clients and the
communities we serve, and sets meaningful goals
and targets for climate action and equitable
developments.

HOLMES MARTA PLAN
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¢
No matter
ABOUT THE STUDY bethebeSt

How can we help you develop a timeless

character for a community-centric Transit
Oriented Development?

Explore Document
(6 weeks) (4 weeks)
OCT 2022 NOV 2022 JAN 2023 MAR 2023 APR 2023

o, ® @ ®

Website & Project Communications Circulation & bus details

Stakeholder engagement Development metric details

Community Engagement Event #1 Community Review Event
Define site options Final Development Framework

Issue ‘Explore’ Report Issue ‘Document’ Report i

_ Assess site opportunities Sustainability analysis

HOLMES MARTA PLAN 1
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INVESTIGATE

An analysis of past & present conditions to inform the future
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HIGHTOWER STATION

PROPOSED LAND USE § CIREULATIOM
1l!= Zw” v
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COLLIER HEISHTS, \
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SITE HISTORY i
NS P -\\
WEST HRVEN
The site and it's surroundings have been considered Sadis
in multiple neighborhood planning unit plans. T sy ool
Property of the Georgia State Universt P nely —
Uncovering the initial construction of H.E. Holmes o T et e e o R Sacgeginanns
station as Hightower road station lends perspective 0 S T o T |
into how the station developed into what is now a S e ui’«ﬂ
Eicoumrse Dmvmormar om g —
H H MARTA  STATION ol o S o —
major commuter-based station for much of west e |
J -S\IE PR TR Ij
Atlanta. — _
HIGHTOWER ROAD STATION B oo o i
SCHEMATIC MAP ~ NOT DRAWN TO SCALE - DLAPDATED (;'EI.'E'i. FLDOHRDE-:::r)
i . TS

FIVE YEAR PLAN

1978 1979

“The freeway served as a geographic
barrier separating majority-black
neighborhoods to the south from white,

affluent neighborhoods to the north.”

— Atlanta City Design Housing

1995

1992

HOLMES MARTA PLAN
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PAST PLANS S

Today, most recent studies and plans continue

to incorporate TOD strategies at the forefront of
citywide and area specific land use and economic
development planning. Six studies have directly
influenced the H.E. Holmes Station, which are

® 2002

H.E. Holmes Livable Center Initiative - Study and Concept Plan
-Adopted November 26, 2002

-City of Atlanta

-Study Area - 0.8 sg miles that surrounds H.E. Holmes MARTA Station

noted in this section. They reveal repeatedly the

need for safe pedestrian-friendly environments that

[ F

g
AT g

connect the station to the surrounding community, ,.,?4/ i
y !

. 8 1 N MLK Jr Drive Corridor Transportation Study
an absence of mix-use development that offers e | N Y

. 2005 -Adopted October 31, 2005

&
A kg — O

(eiq
welcoming commercial and retail spaces, a need of
mix of housing typologies with easy access to the
station, and a desire for open public spaces.

Furthermore, most studies support the rezoning
strategy proposed in 2002 H.E. Holmes LCI study,
which to this day has not been implemented. On the
other hand, the most recent 2021 CDP establishes a
land use category of Mixed-Use Medium Density to

® 2010

-City of Atlanta Department of Planning and Community Development
-Study Area - a 7.3-mile corridor along MLK Jr. Drive

MARTA Transit-Oriented Development Guidelines
-Adopted November 2010

-Metropolitan Atlanta Rapid Transit Authority
-Study Area - Metro Atlanta

the site. This designation is supported by a Character
Area planning guide that defines the site as a Intown
Corridor and a TOD Overlay. Both the land use

and character area designation will contribute to a Transit Oriented Atlanta

. 2015 -Adopted September 14, 2015
-City of Atlanta Department of Planning and Community Development
-Study Area - Atlanta

straightforward application for rezoning.

Design for People

Design for Density

® 2017 Atlanta City Design

-Adopted 2017
-City of Atlanta Department of City Planning
-Study Area - Atlanta

ransit investments
will align with areas
of the city that have
untapped capacity for
growth.

. 2021 City of Atlanta 2021 Comprehensive Development Plan
-Adopted November 2021

-City of Atlanta Department of City Planning

Y -Study Area - Atlanta

HOLMES MARTA PLAN 25
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—
West Buckhead p x

Lakewood

Greenbriar

ATLANTA CITY DESIGN

The Atlanta City Design is a guiding document that
proposes an aspiration for the future of Atlanta’s
communities based on Dr. King’s concept of the
Beloved Community.

When we're at our best, the

It introduces two design approaches to land use conditions fthat UELCRUIE
. place possible frame the
planning: essence of who we are.
They can be defined by a
-Growth Areas: are organized intro already- set of five core values:

developed areas that are suitable to taking on

. . . . L Equity
growth, including transportation corridors, historic Progress
core of the city, and outlying clusters like Buckhead Ambition

and Greenbiriar. If properly designed, these areas can Access
accommodate Atlanta’s expanding population. Nature
-Conservation Areas: represent ecological value,
historic character and housing options.

H.E. Holmes Station is located within a Growth Area

S . . . CITY OF ATLANTA DEPARTMENT OF CITY PLANNING | ATLANTA CITY STUDIO
and it's categorized as a Corridor. e 2017 L

Source: Atlanta City Design

HOLMES MARTA PLAN 27
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INTOWN CORRIDOR &
REDEVELOPENT CORRIDOR, 2021

Growth Areas

Growth areas are vibrant and active. They are designed for the hustle and
bustle of the city

They are found at Atlanta’s core and along its major thoroughfares.
er

less dependent on cars. b

Growth will be focused
in places that can
accommodate growth.

“With better design,
these corridors can | /
become main streets e 2 1

2 Intown Corridor ™ ™ s ™ s | V123

for every community." Redevelopment Corrdor

— Atlanta City Design

Plan A: Atlanta's 2021 Comprehensive Development Plan

HOLMES MARTA PLAN 29
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REGIONAL
OBSERVATIONS
Chalet Woods

Center Hill

- Lincoln Cemetery
Collier Heights

Dixie Hills
- Anderson Park

Florida Heights

- Single Family Homes (1920's)

- King’s Glen Apartments (1960's)
- Townhomes (2000's)

Harland Terrace

- Overlook Ridge Apartments (2000°s)
- Sharon Baptist Church, Cemetery

Harvel Homes
Westhaven

Westview

- Westview Cemetery

HOLMES MARTA PLAN

COL-IER

64\“10{4 2 NoXtwy

NOV

CENTER
HEIGHTS HiLL
)
e . ¥
Collier Height .
istoric District* G-
LINCOLN
CEMETERY
HARNEL

PIRE
WESTHAYEN

00 0000000OCOCFOCFOGNOGNOGIOGIOGIDS

MARDIN LUDHER KNG o

s ANbE
tl LLS: \DERSON

2022 | STAGE 1: INVESTIGATE

King's Glen
Apartments

K

-
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A A HEIGHTS
Hightower Station
(Renamed in 1997) . ‘. WESTVIEW
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LIO;%L.
HAMPTON eBEELHER.
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Overlook Ridge
Apartments

Faith AME Zion
Church + Cemetery

Single-Family Houses
of Florida Heights

Westview Abbey
Mausoleum & Chapel
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NEIGHBORHOOD
OBSERVATIONS

South Edge : Martin Luther King Jr Dr SW

- Vehicular, lacks pedestrian connection

- 4 lanes + turn lane

- How to enhance connection to multi-family
residential across the street?

- Opportunity to support local economy

West Edge : Westand Blvd NW

- 2 lanes

- Buffered by trees

- Character at intersection of railroad

North Edge : Burton Rd

-2 lanes

- Large opportunity for pedestrian walk-up

- Close connection to multi-family residential

East Edge : Hamilton Holmes Dr NW

- 4 lanes + turn lane

- Vehicular, lacks pedestrian connection
- Heavy tree buffer along bus entry

HOLMES MARTA PLAN

Burton Road

Railroad tracks create an internal
edge condition which also provides
character and interest.

Martin Luther King Blvd remains a high-speed and largely

vehicular route along the south edge of the site.

33
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SITE
OBSERVATIONS

‘ ‘ o A steep slope along the edge of the site creates a

10 NOV 2022 | STAGE 1 : INVESTIGATE

BURTON RD

(Z LANESD

SURRBUNDING LARGE &
TREES FRIVATIZE LoT
AND BLock SUN AND NOISE

T puid
wmati vl |‘|IIIIII

WE‘W D BLVD NW

mn ST CAR&GC

1 1T *“ |
B

Q- !

FAITH AME ZION
BAPTIST CHORCH

I A variety of tall trees shade the site and
buffer it from sound. | |

oo disconnect between the site and MLK Jr. Blvd.
L]
‘MLKJr.BIvd.‘f777.40‘:.77777777777777777777777 CSX S 7‘77JJF*+39’MLKDrive
V. ] | - — — — = — — +30 Platform
| | South Lot o ol e ot
Tunnel L e . e f
‘ ‘ Station North Lot | Burton R | O FareGates
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Only one connection through station
between north and south sites.

Weekly pop-up food market activates the
station and engages the community.

H.E. Holmes Station
from South Lot

STATION
OBSERVATIONS

Intersection of Railroad Tracks
at Westland Blvd

LEGENP S~
SITE PHOTOGRAPHS N N
— SITE BOUNDARY N
— SITE VISIT PATH (il [2) = WALKING
=== SIE VISIT PATH LIl [2) -DRINING o
si1te visIT PATH Clo|5)

wi 52

H.E. Holmes Station
Bus Bay 37

HOLMES MARTA PLAN H.E. Holmes Station
Bus Station
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TEAM SITE VISIT

Observations

MLK Jr. Drive is the larger, busier, faster, more
commercial edge of the property while Burton Road is
slower, narrower and more residential in character.

The maijority of tree cover on the site are pines, very few
hardwoods. Apparent access off Hamilton Holmes Drive
is currently MARTA staff only.

Notes

Replacement parking could possibly be less than 1:1.
Cobb Linc commuter buses circulate through a different
loop than MARTA buses and have dedicated paths;
MARTA bus drive was just upgraded summer of 2022.
All stormwater for the property - north and south
parking and the station roof - drains to the NW portion
of the site, where the detention area adjoins Burton
Road. This area has been heavily silted over the years
and MARTA has plans underway to dredge the pond and
de-silt the stormwater lines. At least 2 large stormwater
lines run from the south parking lot below the tracks.
The north parking lot 3 sections are currently gated and
operated independently based on demand. The NE lot
was designated for Station Soccer fields. Exit from I-20
eastbound comes directly into the north parking lot.
This access point is used heavily during large downtown
sporting events.

Dennis from MARTA is the special events coordinator, he
can assist with organizing public engagement activities.
The design team will look into the use of the wooded
parcel of land north of the Faith AME church. If it is not
a historic cemetery, it may be useful to look at acquiring
the property.

Design team to further understand the restrictions for
building near / around CSX property.

HKS to follow up on disciplines requested related to as-
built drawings of station and site

HOLMES MARTA PLAN
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BUILT ENVIRONMENT
PATTERNS

Studying the site using geographic information
systems (GIS) lends perspective to urban form and
pattern. H.E. Holmes station is one of the larger
structures in the area, and maintains most of it's
parcels as paved, impervious asphalt parking.

Adjacent to both residential roads and a major
interstate, the site is well-positioned for access to
both residents and non-residents alike. Designing to
respect the existing fabric of commercial buildings
along MLK Dr SW and single family residential will be

pivotal to a successful transit-oriented-development.

HOLMES MARTA PLAN

10 NOV 2022 | STAGE 1 : INVESTIGATE

ROAD NETWORK

« Major interstate directly adjacent
to site

«  Commercial corridor (MLK Jr Dr
SW) directly adjacent to site

«  SR-280 directly adjacent to site
« Residential streets spur from both
corridors
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Walkability

FREDERICK DOUGLASS HIGH SCHOOL
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MOBILE DATA
RESEARCH

Mobile location data was used to identify trends
and periodic patterns of people’s mobility from and
to the site’s location. Mobile observation points are
plotted according to the GPS coordinates reported,
to understand where visitors were seen within the
property. Data collected for this effort spans from
03/23/2022 to 03/22/2023.

Due to the location of the main entrance to the
station from the South parking lot, as expected, this
side of the site is busier. The highest concentration
of people is reported at the restaurant area pointing
to the fact that people linger mostly at this area. The
restaurant is magnet for people on the site and has
higher visitation count compared to the station. It is
important to highlight the current study limitation: it
is unclear if restaurant visits were intended as a stop
point on the way to the station or a destination point.

No unusual patterns in terms of visitation times are
observed. The distribution of visits is flat across

the different days of the week. On hourly basis, the
busiest periods are during work commute periods.

10 NOV 2022 | STAGE 1 :

PATHING

Where visitors

SMYRNA

Were Seen POWDER

SPRINGS

30min before )

and after a visit wie, - JF A e
to the location 505

DOUGIASVILLE

EASTPOINT
) @

1N
ATL

L FOREST PARK

o

VISITATION HEATMAP

W h ere ViISi tO I's Burton Rd NW Burton Rd NW Burton Rd NW

were recorded
within the
location

INVESTIGATE

CHAMBLEE

+
PDK

SCOTTDALE,

CANDLER-
MCABEE

© Mapbox @ OpenSire:

etlizp

South parking lot has far more activity and concentration
of people compared to North parking lot. The highest
concentration of people is reported around iVillage and
the station itself.

Thu Fr sat Sun

HOLMES MARTA PLAN 45
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o Right image: Channel 2 Action News iVillage

VISITATION TIMES - DAY OF WEEK
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BENCHMARK STUDIES

The following images showcase TOD projects
from across the country. Varying conditions and
geographies, each map image displays the 22 acre
H.E. Holmes site boundary overlaid. This exercise
is useful to understand the capacity of the site and
range of possiblities learning from other contexts.

01 Fruitvale Transit Village | Oakland, CA

02 48th & Race | Denver, CO

03 Prince George's Plaza | Hyattville, MD

04 Center Commons | Portland, OR

05 Congress Heights | Washington, DC

Hamilton E. Holmes Station Boundary | ~22 acres

HOLMES MARTA PLAN
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O1| FRUITVALE TRANSIT VILLAGE

Location: Oakland, CA
Acreage: 4 acres
Year Completed: 2004

Features:

47 mixed income housing units
37,000 SF of ground floor retail
27,000 SF Arise Charter High School
71,000 SF of public space

Additional on-site amenities include - La
Clinica de la Raza health clinic, a senior
center, a Head Start preschool, and
California’s first Spanish-oriented public
library.

47
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02 | 48TH & RACE
¥ Rimy
¥ Rimy

Location: Denver, CO
Acreage: 6.1 acres
Year Completed: Phase 1- 2020 (ongoing)

Features:

150 units

21,000 sf of clinic space
7,500 sf of retail space

A former industrial site, this property is

being developed under a joint partnership to
ensure long term affordability and community
benefit.

HOLMES MARTA PLAN

O3 | PRINCE GEORGE'S PLAZA

Location: Hyattsville, MD
Acreage: 22 acres
Year Completed: 2016 - ongoing

Features:

259 unit apartment building (Mosaic at Metro)
160,623 square feet of retail shops
(Metropolitan Shops)

300,000 square feet of office.

The developer relocated eight bus bays
under the existing parking garage, and built
167 replacement metered Kiss & Ride spaces.

10 NOV 2022 | STAGE 1 : INVESTIGATE
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04 | CENTER COMMONS 05 | CONGRESS HEIGHTS

Location: Portland, OR
Acreage: 4.9 acres

Location: Washington, DC
Acreage: 2 acres

Year Completed: Year Completed: not complete
Features: Features:

Plans for a 240,000 square foot office
building

179 affordable housing units at 30-80 percent
of area median income levels

172 units of affordable housing for seniors
60 affordable family units
56 market rate units

The buildings are two to five stories with
densities of up to 73 units per acre, an
average density of 65 units per acre, and
a low parking ratio of 0.61 spaces, partially
achieved by the affordable senior units

e

:.I:m &0 L f

HOLMES MARTA PLAN 51



HKS | ROGERS PARTNERS | SYCAMORE | SHERWOOD | PEREZ 10 NOV 2022 | STAGE 1 : INVESTIGATE

06 | ATLANTIC STATION O7 | LINDBERGH STATION

Location: Atlanta, GA
Acreage: 47 acres

Location: Atlanta, GA
Acreage: 138 acres
Year Completed: 2005

Year Completed:

HOLMES MARTA PLAN 53
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08 | KING MEMORIAL STATION 313 T e 09 | EDGEWOOD CANDLER PARK
Location: Atlanta, GA fia 5 = I . Location: Atlanta, GA
Acreage: 4.4 acres 2 i = i | Acreage: 6.4 acres
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Environment by the Numbers

676

10

87

31

89

C02 emissions
(tonnes/million MWh)

PM2.5 (particulate matter) level
(micrograms/cubic meter, where anything at or below

12 is healthy)

Estimated Heat Risk
(out of 100, where higher number equals higher risk)

Estimated Drought Risk
(out of 100, where higher number equals higher risk)

Estimated Flood Risk
(out of 100, where higher number equals higher risk)

Estimated Storm Risk
(out of 100, where higher number equals higher risk)

Sources: EPA, EJ Tool, ClimateCheck
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Dale Creek Park H.E. Holmes Site

Parks
Cemeteries

Watershed Greenspace

—

Interstare 5 [ Rail Lines

Interstates

rbena Street

Major Roads

JTERER

PARKS AND RECREATION ] \
CONTEXT

Streets
Sidewalks

Determining parks and recreation needs for a new ﬂ | ML Drive
development site involves understanding a variety of 4 \
contextual factors, including nearby park locations

and size, number of amenities, and ease of access. \

There are 11 parks that fall within one mile of the \

H.E. Holmes station. Five of these are very small \
“Greenspot” parks (medians and islands) without \
space for amenities.. The remaining six parks are at \

a size that can serve local neighborhood or broader

community needs: \

Isabel Gates Webster

Lionel Hampton
Nature Preserve

« Anderson Park

+ Dale Creek Park (undeveloped)
- Isabel Gates Webster Park N © ”’
- Lionel Hampton Nature Preserve - - 1/4 Mile
Shirley Place Park (undeveloped)

Verbena Street Playlot

s

There are also two large cemeteries within one
mile of the site, Lincoln Cemetery to the north and
Westview to the southeast.

HOLMES MARTA PLAN
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-
== -7~
- H.E. Holmes Site
- Parks
- Cemeteries
\ Watershed Greenspace
PARK ACCESS \ .
= ——+ Rail Lines
/ % \ ——  |nterstates
jr_;_ = Major Roads
The City of Atlanta Department of Parks and Y — Streets
Recreation has committed to achieving the Interstare 50 % e Sidewalks
10-minute walk standard, ensuring a park within a B Half-mile Access from Parks
10-minute walk of all residents. The Half-Mile Access
Area represents a 10-minute walkshed from each

Half-mile Radius from Parks
of the neighborhood/community parks. No park is ' W

within a half-mile of the Holmes station--Isabel Gates
Webster Park is the closest, approximately 0.6 miles
from the station’s south side.

|
]

The creation of new park land as part of the H.E.
Holmes TOD would fill an existing gap and help
achieve the 10-minute access goal.

\Lfk oy

‘ Isabel Gates Webste|

\(\ )

\

Lionel Hampton ,
Nature Preserve

- 1/4 Mile

HOLMES MARTA PLAN
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NEIGHBORHOOD AMENITIES

Playgrounds
+ Anderson Park
+ Isabel Gates Webster Park
« Lionel Hampton Nature
Preserve
« \erbena Street Playlot
Basketball Courts
« Isabel Gates Webster (half-
court)
Community Gardens
+ Anderson Park

HOLMES MARTA PLAN

The location of nearby
amenities informs the
potential recreation needs
at the Holmes station site.
These neighborhood-serving
amenities are typically
accessed by residents within
a half-mile. The following
amenities are in parks within
one mile of the station:

1/4 Mile

Mini-pitch Soccer Courts

« Anderson Park

+ Isabel Gates Webster
Multi-purpose Field (Natural Turf)

« Anderson Park

+ Isabel Gates Webster
Tennis Courts

« Anderson Park (2)

+ Isabel Gates Webster Park (2)
Outdoor Fitness Corrals

+ Isabel Gates Webster

+ Lionel Hampton Nature Preserve

I Half-mile Access from Parks

Half-mile Radius from Parks

COMMUNITY AMENITIES

2032
Surplus/
Need

Facilities within 1 mile of the Holmes Site (Unless Otherwise
Noted)

Playgrounds

Basketball Courts (outdoor)

Tennis Courts

SRS NGl BN )

Pickleball Courts

Multi-Purpose Courts

Outdoor Fitness Corrals

Community Gardens

Multi-Purpose Open Space

Dog Park (within 1.5 miles of the site)

Splash Pad (within 2 miles of the site)

LSN Bl [@N ISl E V) (@) [N B By Fas

Multi-Purpose Field (within 2 miles of the

site)

*Based on the standards established in ActivateATL, Atlanta’s Parks and
Recreation Master Plan.
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I One-mile Access from Parks

One-mile Radius from Parks

These community-serving amenities
are typically accessed by residents
within a 1-2 mile radius. The
following amenities are in parks
within two miles of the station:

Multi-purpose Field
(Natural Turf)

« Anderson Park

« Center Hill Park

+ Isabel Gates Webster Park

« John A. White Park

« Mozley Park
Multi-purpose Field
(Synthetic Turf + Lighting)

« Anderson Park

- C.T. Martin Natatorium &

Recreation Center

Splashpads
« Center Hill Park
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PEDESTRIAN RISK BICYCLE RISK

—————
S
f<(g
- ~

Level of Risk
Low Hiih
1Mile 1Mile

The Atlanta Regional Commission’s Walk.Bike. The pedestrian risk map indicates that risk is The bicycle risk map also indicates that risk is

Thrive! planning process included the creation highest on MLK Jr. Dr/SR 139, particularly west highest on MLK Jr. Dr/SR 139, particularly west

of a Risk Score that ranked all roadways in the of the station, with elevated scores on Holmes of the station, with elevated scores on Holmes

Atlanta area for levels of pedestrian and cyclist Drive, Hollowell Parkway, Boone Boulevard, Drive, Hollowell Parkway, Boone Boulevard, and

risk. The process analyzed roadway design and other arterials and collectors. Most of the other arterials and collectors. Most of the local

elements and street characteristics, and weighted  |ocal roads have low risk. roads have moderate to low risk.

the scores by the severity of documented
crashes. The analysis confirmed that a number of
characteristics are associated with higher crash
rates and/or more serious outcomes.
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Land & Water

ATLANTA SITE
DYNAMICS

m

HE Holmes Station & Surrounding

Downlown Allanta MNeighborhoods

p=| Jh =

L gy T o Sl T e e T R e e Lo, SV P s e S e S S e g B g |

Atlanta is a city on a hill in the foothills of the
Appalachian Mountains, making downtown the
contributing nucleus of a damaged ecological
landscape.

For the western neighborhoods of Atlanta, drainage
originates in Downtown and passes through the
streets and combined sewer systems before entering
lowland communities and waterways on the fringes
of the City. Along this path towards the Western
neighborhoods, stormwater picks up debris and

pollution that reaches these neighborhoods, before STORMWATER
draining to the Chattahoochee and eventually the A RARRER Surcharge Surplus | Combined
Gulf of Mexico. Sewer System / Unmitigated

Stormwater Flow

As this site is in the Lowlands to the West of Watershed Slope
downtown, this phenomenon is critical to keep in
mind for both this site and the site’s downstream

neighbors. Developmental Inventory
Money per Capita

ECOMOMICS

DEVELOPMENT
HIGHLANDS
DOWNTOWN - Econamic Sector
COMBIMED SEWER
HIGH VELOCITY - HIGH HIGHLY PRESSURIZED
IMPERVIOUS - LARGE SEWAGE SURCHARGE -

VOLUMES LOWLAND PONDING
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REGIONAL DRAINAGE
PATTERNS

Although regional patterns dictate that this general
neighborhood is at a lower elevation than Downtown,
and therefore subject to flooding from upstream, this

A T .

site is in a local high point and the top of a regional i oA e ‘;. b o 450 4 e A e
s BN oo L : LETOS

watershed for Sandy Creek. This location alleviates
the site of the majority of off-site flooding from uphill
areas, but yields heavy influence over the flooding

nes:St
e

and water quality the site’s downstream neighbors 4 o oo e o o’ s @WAR‘-T'-&_HQ[;
experience. \

When it rains, stormwater that originates at this

site moves towards the lower watershed for Sandy
Creek, a designated impaired stream by Georgia
EPD, through roadways and parcels. Flooding
accumulates volume, velocity, debris, and sediment

w2

NORTH UTOY CREEK OUTLET
% TO CHATTAHOOCHEE RIVER

as it moves through the watershed.
Rebirth of Atlanta’s environmental commitment to j'
water starts at restoring water’s natural function

in relation to its region. To do this, the site must
acknowledge its position relative to the region and
foster an environmental stewardship for the on-site
water that is eventually conveyed to downstream
habitats/communities.
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ELEVATIONAL ANALYSIS ELEVATIONAL ANALYSIS

- o ERE e T

'esssssssssssssss

X i

~

| & §
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The site is primarily higher at the Southern edge
and slopes down to the Northwest corner of the
site, which is the lowest point. The site is higher in
elevation on a majority of the perimeter, creating
a bowl-like condition in which stormwater may
enter the site, but may not leave except in the
Northwest corner. The exception to this is on

the Eastern side of the North parking lot, in
which stormwater may convey towards the

road if not properly intercepted by stormwater
infrastructure.

The site is characterized by areas of steep slopes,

specifically around the edges of the parking lots,
the rail bed and detention basin. These steep
slopes result in vulnerabilities of erosion for
pervious areas when exposed to stormwater that
is conveyed at high velocities or flows.

Steep slopes along the southern edge of the site
(Martin Luther King Jr Dr) presents an opportunity
to embed parking within the slope and build up,
which could create a more seamless connection
from this existing streetscape.
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SURFACE DRAINAGE PATTERNS

..‘4 on Rd N\

€S Transpertation

Sssesscsees
|

¢sX Transportation

stonehurst Pl

Bur(ur!Rd Nﬂ-... -.-.--....

provided by NearMap. Results
only.

Surface Drainage Patterns were delineated
based on the on-site elevation to understand
how stormwater naturally wants to convey. Note
that these flow patterns are irreverent of current
subsurface stormwater infrastructure.

As stormwater conveyance is dependent on
the forces of gravity, stormwater is conveyed in
response to the topography and slopes of the

site. As seen in the exhibit to the right, stormwater
drains to the Northwest corner of the site towards

Sandy Creek in the absence of stormwater
infrastructure.

HOLMES MARTA PLAN

ilton E Holmes Dr NW

=~

As some stormwater infrastructure on-site

is degraded and not properly functioning,
these flow patterns are a projection in which
stormwater will overland flow after a storm
event if not captured by stormwater system.
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SURFACE DRAINAGE PATTERNS

I
&
/!
}._“_—o"

%, | == [Stormwater witin road and Narth parsing
\ N lot Is collacted via stormwater inlets and
piped towards Detention Pond.

| Several stormurater inlets are not properly
| i water due to detioration

RESERVED

o Total Drainage Area Reaching Detention,
Pond [notincluding stormmater piped fo
Pond) = 2.4 86 :

‘Starmwater conveyed via pipe lowards the
Detention Pond and enters Pond.
‘Stormwater leaves Deinetion Pand and is

conveyed off-site towards the North.

| of structure or blocking with
sediment debris

Totel Drainage Area of North Perking Lot
158

Sauth Parking Lot to convey towards
Detention Pend

Detention
resembles a creek, with little water
detainment,

Stormwater s collected via drainage nlet
and piped under rall bed and daylights to
‘convay as a swale towards Detention Pond

Total Drainage Area Resching
Stomwater Inlet = 3.0 ac

Stormwates from rail bed is
conveyed towards MARTA
stormwaler inlet via congrele flume

Stormwater from apartment
complex i conveyed North towards
MARTA property and daylights to i
drain into stormwater inlet =i
A0 R 140205000 5

Swale conveys stormwater from
MLK Dr. and the Westem entrance
to

N TT2Per E
19.60"

——s0—  Storm Pipe
s Surface Storm Conveyance

The storm system for the South parking lot (Blue)
collects and conveys through a 48" storm pipe
below the building to the storm system to the
North parking lot system (yellow). Both systems
eventually drain to the “detention basin” in

the northwest corner of site, though the pond
exhibits creek-like properties.

Stormwater from the rail bed is conveyed
overland to storm drain inlet that located along
the west edge is site, near south side of rail
(orange). Stormwater collected is conveyed
through pipe to the “detention basin” in the
northwest corner. Off-site water also flows

into this system as indicated by pipe outlets at

Total Drainage Asea of Off-Site Lot
Reaching South Parking Lol = 1.9 ac

Total Drainage Area of South.
Parking Lot = 123 ac

i

property edges. All stormwater that reaches the
detention basin discharges to Sandy Creek, a
tributary to the Chattahoochee River.

Further along the rail line, to the West of the
site, a new headwall and trash rack was installed
on an existing culvert. MARTA representatives
explained that the pipe was completely clogged
with trash as it collects flows from adjoining
property owners and nearby street. The clog
caused flooding of neighbors properties

and MARTA was responsible for cleanup and
payments. This pipe does not connect to the
“detention basin” but also conveys to Sandy
Creek.
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SITE DRAINAGE PATTERNS

offsite lowards the North. §
Deention Pond is heavily erded and resembles a creck, with itle]
water detainmeni]

Several siormwater nlets are not properly

Stormwater from rail bed Is conveyed
towards MARTA stormwater el via
concrete flume

Swale conveys stormwater from MLK Dr.
and the Western entrance 1o station
towards adjscent apartment bulding

complex

—0— Storm Pipe
— Surtace Stom Convevance

The detention basin, to which the stormwater
from both parking lots and the on-site rail

drain to, is heavily eroded and underutilized

in terms of capacity. Due to the erosion and
elevation of the headwall leaving the detention
basin, little detention and pollution settlement
occurs in the basin. The detention basin has not
undergone any upgrades, cleaning, or retrofits
since its construction ~40 years ago. MARTA
representatives confirmed that the current bus
pickup/dropoff zone was formerly a detention
basin, but no further detail has been identified at
this time.
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ntercepting stormwater due to
| seterioration of structure or blocking with
%~ | sedimentidebris

—
R

Due to the steep topography that is exhibited
in several areas throughout the site, defined
swales have been created through erosion and
convey stormwater throughout the site.

Several stormwater inlets have been heavily
deteriorated and are not fully operational due to
either damage and/or clogging with sediment/
debris.
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EXISTING SITE UTILITIES
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The existing site utilities indicate that the
stormwater drains to the Northwest storm pipe.
The designed stormwater pond shows signs

of erosion and underperformance. There are
overhead electric lines surrounding the site that
will need to be relocated if within the LOW. The
sanitary sewer tie-in is on the North end of the
site. The manhole on the East side of the site
should be confirmed. If flows are picked up from
offsite, the sanitary line will involve an easement.
Two easements are shown on site. If utilities are
relocated, coordination with utility companies will

need to occur. Potable water infrastructure is
shown along the Northern side of the site which
indicates there is likely a water main running
parallel to the road.
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UPPER WATERSHED STORMWATER
DESIGN PRECEDENTS

Pervious Paving | Atlanta, GA

Due to the site’s location as the top of a regional
watershed, stormwater design should align with
natural drainage patterns that are characteristic to
this portion of the watershed. As a part of what is
defined as the “upper watershed” of Sandy Creek,
this site is at the highest elevations where little
water has accumulated.

Upper Porticn
For the site to do its part in restoring the natural Micdle

. . . Porti
watershed and relieving flooding of downstream -
communities, stormwater design should focus on

Bioretention | Seattle, WA

Lower
Paortion

the priorities of infiltration and safe conveyance
downstream. To do this, future design should
consider nature-based stormwater infrastructure
that is oriented around these priorities. This
contributes to the overall initiative of “rebirth” for

the site. This project is merging community space Upper Watershed (Infiltrate, Convey):
with the stormwater features that will help reshape P T NI G S
the way water navigates its way to downstream | ) | ? 1 | f’ | (27 |
= A S D T o P = vealar

communities. regie

Natural System Urban System LID Approach
- et — = = =
- i e
=< & < caq - s TR

== v = T Remmove curts and sk tree For 10 1o 25-year storm events, Use cversizad pipes 1 connect
Upper — ol By '\ 3 - islands in parking stalls to receive use storage i sols biogweales to an nitration basin
Watershed - L \\> T k"-_: ] and filter stormrwater from one are poory drained of land area is or & relention pond, which retain

i i # | to ten-year storm events as limited. ound Delenfion and infiltrate runoff 25

i By L it enters treatment landscapes. pp. 152-153 and el Vol pp. e B0-year storm i
o : * Bloswale pp. 18- 183 186-157 Ratention Fond pp. 160-161
___-"_’__,--\\i .
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CENTERING THE COMMUNITY

IN THE PROCESS

It takes support and partnerships to execute
public planning processes, as they can contribute
to both positive and negative outcomes within
the community. Engaging with the following

Key Audiences will ensure that the study team is
hearing from a diversity of voices.

Project Management Team

The Project Management Team (PMT) will

consist of representatives from MARTA TOD,
critical members of the consultant team, and

any jurisdictional partners. The PMT will plan
community engagement opportunities at a

very high level, discussing project progress and
brainstorming solutions and strategies to address
challenges and needs.

Stakeholder Outreach

Outreach to key stakeholders is a critical piece

of the public engagement approach. Key
stakeholder interviews will be used to gain insight
on public comments and feedback, to address
MARTA's needs in relation to individual user
groups, and to validate findings. Interviews will be
conducted in person as one-on-one, small groups
meetings, virtual meetings or conference calls.
The Team will work with MARTA, City of Atlanta,

HOLMES MARTA PLAN

Fulton County, and other relevant parties to
identify the most appropriate key stakeholders
to be interviewed; however, some entities

may include active residents, business and
property owners, representatives from the
City, Fulton County, GDOT, and others with
local knowledge and insight.

Engagement with the General Public

Our Team will engage the general public
from project outset, beginning with a project
website that introduces area residents and
stakeholders to the H.E. Holmes master
planning process, advertises public meetings,
houses various interactive engagement
opportunities, and provides project updates.

This public engagement strategy will

employ multiple techniques including
traditional public meetings, virtual and/or
online engagements, and pop-up events to
meet people where they are. Engagement
opportunities will be coordinated with key
study milestones to ensure that public input
is incorporated into the technical process in a
meaningful way.

10 NOV 2022 | STAGE 1 : INVESTIGATE
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HOLMES MARTA PLAN

ENGAGEMENT TOOLS

Tools, techniques, and methods that will be used
throughout the study:

Online Engagement Tools

Online engagement provides a convenient way to
engage with the public and to share information.
Established during the earliest stages of the
project, the project webpage will be an important
factor in managing messaging and content, while
facilitating the sharing of information about the
planning process.

Public Meetings and Open Houses

A series of two major public sessions/events

will be planned to present project background
information, process, goals, and ideas; educate
the public on the planning process and MARTA's
TOD program goals; and to collect feedback to
help shape the project team’s recommendations
for the future of the site.

Community Surveys

Our goal is to be as inclusive as possible, always
recognizing the need to reach non-meeting-
goers and other stakeholders who would like

to be involved on their own time. The Team will
draft and create an online and paper survey to

10 NOV 2022 | STAGE 1 : INVESTIGATE

be distributed in coordination with other
engagement opportunities as needed.

Pop Up Events

Pop-up events are an excellent way to quickly
connect with the community right where they
are. They are a good method for connecting
with stakeholders who may not regularly
attend meetings, but whose perspective is
sought.

Tactical Urbanism

A tactical urbanism event may be incorporated
into, or take the place of, a public meeting to
showcase how we might implement particular
plan recommendations. A Tactical Urbanism
event provides a low-cost, temporary

strategy to show stakeholders an example

of what a specific proposal might look like if
implemented.

Social Media Engagement

Social media use continues to rise. Our Team
understands that social media will play a large
role in communicating to the public, as such,
the team will capitalize on the existing social
media networks by providing content and a
schedule of postings.
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WELLNESS ACROSS SCALES

Individual
Healthy human behavior, such as choosing

to participate in physical activity, eat
healthy foods, and visit a primary care

physician regularly

— I
Ensuring buildings have visual interest,
access to natural light and greenery, as well

as intentional spaces for rest, reflection, and

relaxation
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Neighborhood

Providing walkable and transit-adjacent
access to services, healthcare, parks,
schools, trails, and alternative modes of

transportation to residents

I . Zoning for appropriate and mixed land

uses, appropriate building heights,
creating form-based codes, and creating

networks of transport connectivity

Using an observational tool named WellMap
developed by HKS, it is possible to identify built

environment inequities within the H.E. Holmes study

area. These inequities range from a lack of street
trees, sidewalks, or access to various facilities.

Each measured metric is able to take a snapshot
of how the built environment either encourages
or discourages healthy human behavior at various
scales, such as walking to transit instead of driving
or buying healthy food instead of buying fast food.

The results, when compared, are able to give a high-

level explanation of what exactly within the urban
built environment can be improved to encourage
healthier human behavior and therefore create a
more equitable environment.
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RESEARCH QUESTIONS FOR

WELLMAP METHODOLOGY

Design

How is the study area’s built
environment fostering wellness
through current infrastructure?

Diversity

How is the study area’s built
environment fostering wellness
through mixed uses and diversity of
program?

Density

How is the study area’s built
environment fostering wellness
through density of built environment
components?

Distance

How is the study area’s built
environment fostering wellness
through accessibility?

Destination

How is the study area’s built
environment fostering wellness
through anchor institutions
and/or community assets?

Evaluation of existing built environment
measures for both physiological and
psychological wellness

Evaluation of urban-scale land use mixes
that encourage walkability and physical
activity

Evaluation of urban-scale densities that
influence physical activity & safety

Evaluation of accessibility to facilities that
influence physiological or psychological
wellness

Evaluation of jobs/attractions that are

accessible via walking at 5, 10, and 15 minute

intervals to determine level of activity
outside residents of study area
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BLOCK
DESIGN &
STREET
NETWORK

The site abuts a major
corridor, MLK Jr Dr SW, and
there is little semblance of

a walkable grid. Gridded
streets with multiple
intersections calm traffic and
decrease pedestrian safety
risks.

BUILDING
SETBACKS &
PARKING

The lack of building
presence on the street due
to the abundant parking lots
encourages faster vehicular
speeds and, in consequence,
a higher risk of pedestrian
fatality. Buildings that are
closer to the street increase
the perception of community
safety and lower vehicular
speeds.
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PEDESTRIAN
EXPERIENCE

The site contains sidewalks
and is therefore accessible
by foot, but poorly
maintained sidewalks, lack of
interesting signage, and lack
of furniture inhibit a pleasant
walking experience.

BLOCK FACE
DESIGN

Most storefronts are fronted
with parking and do not
present any interesting
architectural detail or
variation in form. Interesting
architectural detail along
major roads can affect the
likelihood that one increases
their personal physical
activity level via walking.

HOLMES MARTA PLAN
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EMERGING INSIGHTS

Using the WellMap methodology, the study
area scores moderately in diversity, density,
and distance categories. Design intervention
that addresses the lowest rated indicators

within design and density are the best ways to

make a larger impact.

Diversity and distance are the two highest
scoring categories due to the amenities that
were found in the study area. These results
find that the adjacency of the study area to
a commercial area as well as a major transit
station necessitate designing for pedestrian

access to those areas, which include a number of
shops/restaurants, a pharmacy, medical facilities,
barber shops, and more.

Four design indicators - block design &

street network, building setbacks & parking,
pedestrian experience, and block face design
scored lowest within the design category. Two
distance indicators - distance to downtown
and distance from sources of noise pollution

- scored lowest within the distance category.
Design interventions to improve these indicators

would have maximum impact, indicated below.
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94/165

Overall Score

58.75%

Distance Destination

AL

A2

A3

A4

AS

Design Indicator Opportunity

A6 A7 A8 A9

PRIMARY OPP. SECONDARY OPP. TERTIARY OPP.
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SOCIOECONOMIC &
DEMOGRAPHIC OVERVIEW

The nearby community has a growing aging (65+) population, is predominantly African-
American, and highly-concentrated by renters.

H.E. Holmes represents a distinct Atlanta neighborhood with its own unique cultural and economic
needs. While the station serves a broader submarket given its positioning on the end of the

line, a one-mile radius from the site can be used as a reference point for the local community.
Socioeconomic data can be used to analyze such trends and inform how urban design interventions

at the site can empathetic to nearby residents.

H.E. Holmes (1-Mile Radius) Atlanta MSA
2010 Population 9,215 5.29M
2022 Population 8,836 6.27M
2010-2022 CAGR -0.35% 1.43%
2010 Households 3,736 1.94M
2022 Households 3,675 2.33M
2010-2022 CAGR -0.14% 1.51%
2022 Median Age 38.8 36.8
2022 Avg Household Size 2.40 2.66
2022 Family Households (%) 55% 66%

ity

Source: ESRI Business Analyst (All data from 2022 unless otherwise indicated)
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2010-2022 Population by Age Group - 1 Mile Radius

H 2010 m2022
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Population declined slightly in the nearby community over the past decade from roughly 9,200 to
8,800, most notably in Gen Z and Millennials. In this same timeframe, however, the total number

of 65+ year olds increased by over 20%.

Population by Race - 1 Mile Radius

B White M Black
American Indian M Asian
W Pacific Islander B Some Other Race

® Two or More Races

This community is predominantly African-
American, with this group representing more
than 90% of the population.

Occupied Housing Units by Type

B Owner Occupied  H Renter Occupied

1 Mile 34% 66%

Atlanta Metro 65% 35%

0% 25% 50% 75% 100%

The nearby community has a highly renter-
concentrated population, contrasting that of
Atlanta’s make up of occupied housing units.
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SOCIOECONOMIC &
DEMOGRAPHIC OVERVIEW

The nearby community is generally less educated with a majority of workers in lower income
brackets. The percentage of local employees working in service-related positions is double that
of Atlanta metro.

H.E. Holmes represents a distinct Atlanta neighborhood with its own unique cultural and economic
needs. While the station serves a broader submarket given its positioning on the end of the

line, a one-mile radius from the site can be used as a reference point for the local community.
Socioeconomic data can be used to analyze such trends and inform how urban design interventions
at the site can empathetic to nearby residents.

Households by Income

B 1 Mile ™ Atlanta Metro

30%

N

25%
20%

15%
10%
-hh kil N1
] I

<$15k $15k - $25k - $35k -  $50k-  $75k-  $100k - $150k - $200k+
$24k $34k | $49k $74k $99k $149k $199k

\.

The community within a mile of the station has a median household income of $31,700, less than
half that of Atlanta Metro. More than half of all nearby households have an annual income of less
than $35,000.

Source: ESRI Business Analyst (All data from 2022 unless otherwise indicated)
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Households by Educational Attainment

B 1 Mile ™ Atlanta Metro

50%

40% ( )

30%

20%

10% .

o H
Less than H.S. H.S. Diploma or Some College or Bach. Degree or
Diploma Equivalent Assoc. Degree Higher

While 1in every 5 residents within a mile of H.E. Holmes has a Bachelor’'s Degree or higher, the
majority of the nearby community is not college educated.

Employed Labor Force by Industry

B Services M Blue Collar ™ White Collar

1 Mile [ 26% 22% 52%

Atlanta Metro 13% 21% 66%

0% 20% 40% 60% 80% 100%

Local unemployment is 9.1%, roughly three times that of Atlanta metro. Of the employed local

employee, half work in white collar jobs while a quarter work in service-oriented positions.
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Health Outcomes Health Risk Behaviors

H1-Mile ™ Fulton County m1-Mile ® Fulton County

50%

\—/
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Arthritis 45%

Cancer (except skin) 40%
Chronic Kidney Disease
35%

COPD

H E A L T H Coronary Heart Disease

Current Asthma

30%

25%

Depression 20%

15%

Roughly a third of the local community is categorized as having fair or poor general health, [Diabetes
twice the percentage of Fulton County. Specifically, the community faces notable challenges
with physical activity, obesity, diabetes, and dental health.

High Blood Pressure
10%

High Cholesterol

\—

Obesity

Regional health data was both the community surrounding H.E. Holmes and Fulton County
to understand the most prevalent community health indicators (health outcomes, health risk [Stroke

0%

N/

Binge Drinking Current Physical Sleep <7 hours
behaviors, health status and health outcomes) of the population and help identify potential wellness 0% 0%  20% 30%  40% 50%  60% Smoking Inactivity
strategies to address them.
Health Prevention Health Status
E1-Mile ™ Fulton County m1-Mile ™ Fulton County

40%
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35% -
Cervical Cancer Screening

. 30%
Cholesterol Screening N

Colorectal Cancer Screening 25%
Core Preventive Svc
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15%

[Dental Visit

10%
Health Insurance

Mammography 5%

Taking BP Medication 0%

Fair or Poor Not Good Not Good
0%  20%  40%  60%  80%  100% General Health Mental Health Physical Health
Source: CDC Places (enera’ Teath Y
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Work Destinations of EX|st|ng Local Re3|dents H.E. Holmes Statlon

AR
Primary work CuMIand > ) ’ :
% destinations include )

Downtown/Midtown > , ,
: : Bu£k‘1ea§$
N (13%) and Westside/ e PO -1, S b

Fulton Industrial (8%).

MOBILITY

H.E. Holmes location and ridership base cause it to serve as a less pedestrian-centric and less of
a typical ‘9 to 5’ commuter station than others throughout the MARTA system.

Data from a variety of sources were layered to demonstrate the mobility patterns at the H.E. Holmes
station. Because it is the last stop on the Blue Line, this station serves both a broader community
(especially to the West) and caters to a significantly higher proportion rail travelers that arrive via

bus. . X ' ' . ' . g o More than half of
: : ' local residents

commute less than
10 miles work.

Additionally, the community itself has its own distinct commuting patterns. Because of a higher
proportion of local workers working in service-oriented jobs than the metro average, it is possible
that H.E. Holmes transit riders are less beholden to a typical ‘9 to 5 commuting pattern into
Downtown, stretching out ridership throughout evenings and weekends.

2010 MARTA Rail Mode of Access Passenger Usage - Rail Entry & Exit
m\Walk ®Bus Drove Alone and Parked B Dropped Off ™ Carpool Multi-Modal (Car + Walk/Bike) M Personal Bike Average rail entries at H.E. Holmes by day type and hour, Aug. 17 - Dec. 6, 2019
Hamilton E Holmes MARTA While this data from :Z:

600.00

ARC’s 2010 onboard o
transit survey is

increasingly outdated, it i ||||||‘|“|”||Il|. Il‘”“””l”llllll I””I”””“IIII II||”|||||||||II|.

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm

demonstrates how H.E. 2

Sunday Weekday Special service (Black Friday) Saturday

30000

H (0] | mes serves more Average rail exits at H.E. Holmes by day type and hour, Aug. 17 - Dec. 6, 2019

bus riders and less

500.00

pedestrians than typical
MARTA stations.

30000

20000

|I|‘||II|I| ||||II||”‘|'|II|I| anll ||||III|||||I||I
. |||||I .1 Al .. 1l

EEEEEE EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

°

Source: NOELL Consulting Group, Google Maps, US Census, CHASM, ARC e ke
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PEOPLE + PLACE

Community profiles serve as a representation

of the motivations, concerns and expectations
of a specific group of users. Profiles are made
from synthesizing data collected from user
interactions and emerging themes in secondary/
market research. They are generated to identify
diverse users’ experience using user-centered
design (UCD) and to align team members in their
perception of the users of the study area. Here
are some sample personas created by the team
with room to create new profiles through further
public engagement

10 NOV 2022 | STAGE 1 : INVESTIGATE

,’ Michelle & Lucy
¥ Ages|272

*»  HHIncome | $32,000
"

Michelle is a single-mom and college
graduate who works as an assistant manager
at a retail store near downtown. Her
daughter, Lucy, is a preschooler, and they live
in a 2-bedroom apartment near 1-285.

Goals: To start a college fund for Lucy,
eventually buy a house

Frustrations: Atlanta traffic, finding a
babysitter, high cost of rent

Transportation: Driving only, has never taken
public transit

Noel
Age |19
HH Income | $22,000

Noel is pursuing her dream of working in
movie production. She does not have a
college degree, and currently works as an
office assistant at a nearby warehouse.
Noel lives with her parents.

Goals: To get a job in movie production and
to move out of her parents house
Frustrations: Inflation, wants to move out but
can’t find affordable housing

Transportation: MARTA bus to Fulton
Industrial

HOLMES MARTA PLAN

Beverly

Age | 76

HH Income | $0
- (Social Security)

Beverly is a long-time resident of west
Atlanta, having grown up there as a child.
She is widowed and retired, and takes lots
of pride in her local neighborhood. She has

lived in the same house for nearly forty years.

Goals: To be active in her community, enjoy
retirement, and cultivate her home garden
Frustrations: Buses don’t run as often as she
would like, rising property taxes
Transportation: MARTA only, unable to drive

’ N Jasmin, Mikayla,
o \ 5 ! Nick & Darien

. /@ " Ages | 35, 38, 5, 1

AR HH Income | $70,000
Jasmin and Darien are raising their children,
Nick and Mikayla, in west Atlanta away from
the hustle and bustle of the city. Darien
works full-time in an office to make ends
meet, while Jasmin is a stay-at-home mom.

Goals: To raise two kids on a single income,
eventually enabling Jasmin to work again
Frustrations: Atlanta traffic, inflation, finding
family time

Transportation: Driving only, but open to
taking MARTA every now and then
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PEOPLE + PLACE
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Trey
Ages | 18
HH Income | $13,000

Trey is a senior at Frederick Douglass High
School. He dreams of going to college at
Georgia Tech to study computer science.
He works part time at a fast food restaurant

Goals: To go to college and study computer
science

Frustrations: Not enough opportunities for
other jobs in area

Transportation: MARTA only, does not own a

car

while in school, and he lives with his parents.

Bradley
Age | 28
HH Income | $120,000

Bradley is a newcomer to the neighborhood,
having moved from Seattle. He works in
Midtown for a technology company. He is
single and is renovating a house near H.E.
Holmes station. He hopes to start his own
tech company one day.

Goals: To start his own tech company
Frustrations: Wishes there were more things
to do near his house, doesn’'t have any
friends

Transportation: owns a car but prefers public

transit

??7?
Ages | 777
HH Income | 7?7

Future persona based on community
engagement.

Goals: 77?

Frustrations: 7?77

Transportation: 777

??7?
Ages | 7?7
HH Income | 7?7

Future person based on community
engagement.

Goals: 77?

Frustrations: 7?7

Transportation: 777

HOLMES MARTA PLAN
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Insights from MARTA
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EXPLORE

Uncovering opportunities and possibilities guided by the community
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Engagement

The design team has been listening
and learning from the community to
understand its history, desires and
aspirations for the future.

Community engagement has been deployed by the
Design Team through surveys, community interviews,

a large in-person event hosting over 100 community
members and through the project’s website. Utilizing

a variety of tools and methods have been important to
ensure diverse voices are heard. The Design Team will host
additional virtual and in-person conversations to maintain
consistent input through the duration of the project.

HOLMES MARTA PLAN
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APPREGIATE | CHANGE

 Hokmas site an the surraunding Commnity?

holmesmartaplan.com
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Listening Event

What would you

CH ANGE

HOLMES MARTA PLAN

As the first official engagement event of the project, the
community listening event was an opportunity to introduce
the study to the community, to listen to and collect input
on their vision for the study area, and to collect community
stories for the website video.

Event Details:

Monday, December 12, 2022
5:30 - 7:.30 PM

C.T. Martin Natatorium

OUTREACH METHODS

The community listening session was promoted to

the public through a variety of means including flyer
distribution at key locations throughout the community
by local elected officials, outreach via MARTA social
media channels (Facebook, Twitter), as well as text/MMS
messaging, phone calls, and follow-up emails to key
stakeholders. Additionally, large A-frame posters were
staged at the H.E. Holmes MARTA station and the CT.
Martin Natatorium. Flyers were also distributed to MARTA
patrons at the customer appreciation event hosted at the
H.E. Holmes station on meeting day.

26 JANUARY 2023 | STAGE 2 : EXPLORE

MEETING SUMMARY

The meeting was an open house format with a brief introduction and closing
message by City of Atlanta Councilmember Andrea Boone. Approximately
130 community members were in attendance representing a variety of
stakeholder groups including:

. City of Atlanta Councilmember Andrea Boone (District 10)

. City of Atlanta Councilmember At Large Michael Julian Bond (Post 1)
. Leaders of NPU-G, NPU-H, NPU-I, and NPU-J

. Members of the Clergy

. Local business owners

. Local nonprofit founders

. Mr. Hamilton E. Holmes, Jr.

During the open house portion of the meeting, attendees were encouraged to
visit the stations, which included two informational boards; a mapping activity
that asked attendees to pinpoint where they go for shopping, recreation,
dining, worship, work, and health needs; and a board that collected input on
what attendees appreciate, what they would change, and what they imagine
about the H.E. Holmes site and surrounding community. There was also space
on this board to ask questions regarding the project which will be addressed
in the website FAQ section. Following is a summary of input received on the
activity boards.
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ACTIVITY #1:
MAP YOUR EXPERIENCE TODAY

Meeting attendees were asked to pinpoint where they go for shopping,
recreation, dining, worship, work, and health needs. A summary of
responses for each community use follows. Numbers in parentheses
represent the number of repeat responses received per category.

HOLMES MARTA PLAN

‘ SHOPPING

West of the study area (12)
North of the study area (10)
Wayfield Supermarket (8)
East of the study area (6)
Dollar Tree (5)

South of the study area (3)
Holmes Plaza

’ RECREATION

Isabel Gates Webster Park (12)

North of the study area (5)

~

Lionel Hampton Park (4
C.T. Martin Natatorium (3)

East of the study area (3)

Westview Cemetery (2)

West Side Community CME Church (2)
Anderson Park (2)

South of the study area (2)
Cumberlander Park

Dogwood Apartments

Chalet Woods neighborhood

Collier Heights neighborhood

H.E. Holmes Station

DINING

East of the study area (8)
North of the study area (4)
Wendy's (4)

McDonald’s (3)

West of the study area
Chalet Woods

26 JANUARY 2023 | STAGE 2 :

WORSHIP

North of the study area (6)
South of the study area (4)
Mt. Olive Baptist Church
Lionel Hampton Park

St Paul’s Episcopal Church
West Side Community Church

WORK

North of the study area (3)

East of the study area (2)

Dollar General

Frederick Douglass High School

HEALTH NEEDS

East of the study area (6)
North of the study area (4)
South of the study area (2)
CVS (2)

West Side Community Church

EXPLORE
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Write your 4
master plan project
key answers O

ACTIVITY #2 :
WHAT DO YOU...
APPRECIATE, CHANGE & IMAGINE

In the second activity community members were asked three questions
about the H.E. Holmes Station site and surrounding community: What do
you APPRECIATE?; What would you CHANGE?; and What do you IMAGINE?
Responses were captured on sticky notes to align with each question.

HOLMES MARTA PLAN
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What do you

APPRECIATE

about the H.E. Holmes site & surrounding community?

Meeting attendees noted that they appreciate station amenities; the community
history and cohesion; the convenient location and proximity of the site to other
destinations; and the natural environment. Numbers in parentheses represent the
number of repeat responses received.

Station Amenities
. Amount and ease of free parking (6)
. Security at the station

Community History & Cohesion

. The neighborhood is settled, established, with a lot of history. People know each
other and look out for each other. Sense of community

. Neighbors are active and involved

. Caring community neighbors

. Close community. Strong minority presence. Faith based.

. Development and growth. Love the Florida Heights community

. More homes being bought by all groups of folks with like backgrounds and sense

of community. Neighbors revitalizing the community by creating community.
. The legacy neighborhoods

. Relatively safe neighborhood even though it may not look like it
. You can still afford homes in this neighborhood

. Lot of successful Black professionals

. History

. Former affluence 40 years ago

. Black acceptance

. Good housing. Quiet neighborhood.
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E""""’"f'""" Convenient Location/Proximity to Needs/Access
. Access to MARTA; other stations (6)
. Easy access to expressway/interstates (7)
. Convenient to downtown (5)
. Overall proximity/convenience (5)
. Airport access (4)
. Easy to access events
. Proximity to health needs
. Close to stores, grocery store
. Ease of traffic w/in neighborhood

Natural Environment

. The high elevation allows roof top experiences
. Living space, trees, animals

. It's nice and quiet!

. Trees

. Old growth trees and canopy

HOLMES MARTA PLAN
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What would you

CHANGE

about the H.E. Holmes site & surrounding community?

Meeting attendees noted that they would like to change elements related to safety;
maintenance and upkeep, community amenities, resources, and services; traffic,
station circulation, and infrastructure; and MARTA service operations and amenities.
Numbers in parentheses represent the number of repeat responses received.

Safety

Better lighting/cameras (7)

More police/police visibility/security (4)
Overall safety (3)

Less loitering (2)

Traffic - unsafe driving

Maintenance and Upkeep

Keep station/property clean, maintained, landscaped (10)
Resurface parking lots (4)

Extend sidewalks to fill gaps

Ensure restrooms are usable

KKeep people from sleeping

Pedestrian safety! Better crosswalk

Community Amenities

More dining options/quality restaurants/healthy options (10)
Better retail - Kohl's, Macy’s, Marshall’s - (2)
Grocery store complex (Aldi, Trader Joes, Kroger)
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APPRECIATE | CHANGE | IMAG

. More public art!
. Soccer
. Entertainment around station

Community Resources, Services

. Prevalence of homeless population (4)

. Quality services (3)

. Healthcare facility/wellness center to address influx of mental
illness, homeless, drugs, depression, etc. (3)

. Access to jobs (2)

. Facility for senior citizens to gather for pleasure/health clinics/
recreation

. Community center

. Space w/outer gathering spots (like Atlantic Station)

. Connectivity to parks and greenspaces (Cascade Nature Preserve!)

Housing Options

. Affordable housing
. Condo please for seniors
. Residential development

Traffic, Station Circulation, Infrastructure

. Improved streets (2)

. Buses are dangerous right in front of the station

. Bus/car conflict at entry on south lot

. People do not follow directional circulation - bus included at
Burton/I-20

. Traffic calming on MLK and HEH

. Traffic from 1-285 and 1-20

. Change egress and ingress from MLK

. Add sidewalks south along H.E. Holmes/Peyton Road/Veltre Circle

HOLMES MARTA PLAN
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Widen Burton Rd & Linwood
Sidewalks from the neighborhood to the transit station.
Proper bus access and flow. The Avondale TOD is horrible for accommodating

buses moving around the station and has no room for route expansion.

MARTA Service, Operations, Station Amenities

Bathrooms are needed

More covered shelters at bus stops/seating (2)

Buses run more frequently

Bus turning left

Bring back MARTA Reach shuttles

Extend the west line all the way to Fulton Industrial Blvd.

Need a better way to know if parking is full (or open on other side)

Connections b/w MARTA and schools - educational opportunities

Bus circulation

Operational hours Sat/Sun. Worship, work. M - F (earlier). Mon - Sat (earlier hours

4AM for workers)

Other

Bad parking (need to fix)

Being skipped over development wise/lack of community improvement (2)
Safer, cleaner, stronger educational system

Building where things are needed

Billboards with only positive ads

Remove MARTA board members that are in counties that MARTA does not serve
Board members and upper management should be required to actually use the

system and live within the service areas to accurately represent the people they “serve”

Minority partnership with construction
Overall esteem of the space
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Community Amenities

. Quality grocery store options with healthy foods/Farmers Market (15)
. Healthy, high quality family/sit-down restaurants (12)
o Waffle House. Red Lobster. Golden Corral
o Steak n” Shake
. Movie theater (6)
. Improved retail (6)
o) Hardware store
o) Premium outlet shopping. Brand names
o) QT. Better gas station
o Wholesale clubs
. Entertainment for adults, and youth (5)
. Specialty retail - ice cream shop, high end spa, salon (3)
. Fitness center
Greenspace, Parks & Recreation . A create your own comics center
. A huge splash pad, water fountains, water features (4)
. Park/open space/green space/gardens (4) Community Services
. Walking path/trail/bike trail (3) . Medical facilities/urgent care/alternative to CVS (5)
. Athletics - tennis court, skatepark, Soccer in the Streets (3) . Senior center (4)
. A playground (2) . Office space/community meeting spaces (3)
. Bowling (2) . Employment/training opportunities (2)
. Beautiful landscaping . Hotel
. Benches
. Art along trail Infrastructure
. Green infrastructure . More sidewalks (2)
. Self-sustaining forest . More streetlights (2)
. Dog park w/separate areas for small, medium, large dogs . More sanitation services
. Larger, more functional park (adult focused)
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Housing, Development

. Take advantage of rooftop views/public roof deck (3)

. No apartments. in this location : Eﬁﬁision Holoay
. Loft style housing fapal
. Density! 3= holmesmartaplan.d mlpoi‘im ‘5_ - g 04 | Post your thoughts

. Buildings that are between 3 - 5 stories not higher e ; jMJ_\_GINE = _ASk_:s! - APPRECIATE  CHAN
. Scaled housing options - family single, etc., 1 - 3+ bed . = 7

. Parking deck

. More quality, affordable housing for everyone

. Affordable senior housing

Other

. Safe, friendly, thriving community (4)

. Restrooms; more amenities at Isabel Gates Webster Park (2)

. Community ownership

. Partnership w/community investor

. Net zero energy usage

. Quality without being priced away from our community

. Consideration for current residents Ask Us!

. Receive funding from the state Attendees were invited to write their questions regarding the master plan project.

. Add more/another station(s) going west Answers are posted in the FAQ section of the project website.

. Better schools

. Easy access What's Next?

. Something with pizzazz The next community engagement event will be hosted virtually in early February 2023

Listening Event #2 will build on community feedback from the first event, in-person
conversations and online surveys, to explore multiple ideas and present possible layout
options to garner further input towards a cohesive vision for the site.
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Feedback Tools

From online forums and surveys to
social media, the design team is
deploying a variety of ways for the
community to engage.

marta~o. \

H.E. H_olm_es Station Process  History  Engagement  Contact ER
Transit Oriented Development
Master Plan

%ﬁvisign

Holmes._ _,

THE PROJECT GET INVOLVED
This is a community driven We need your input! Browse this
master plan for the 22 acres of website, sign up for the mailing
land surrounding H.E. Holmes list, and stay tuned for ways to
MARTA Station. get involved.

UPCOMING VIRTUAL MEETING
Join us for a virtual community exploration session

where we'll discuss ideas, opportunities, and
possibilities guided by YOUR input!

- J

HOLMES MARTA PLAN
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VISIONING SURVEY [WEBSITE]

1. What would make this redevelopment special for you?

Improving the area around the station to be more walkable and bike friendly.

... to keep affordability in mind.

+ A business development hub for those that live in the neighborhood to be able to build
businesses. A commercial organic/healthy food grocery store would be great as well.

«  Will this New project bring new jobs to those who live in the community?

«  Will this new expansion bring affordable housing?

2. What would you wish for the H.E. Holmes station area in the next 5 years?
Food. This area is a food desert. Would love to see some space for local restaurants/

grocery to open up and serve a very underserved community.

« ..that black people can still afford to live here. | would also hope to see:
-The westbound train extending at least until Fulton Industrial Blvd.
-Coworking office &amp; warehouse space,

-Live/work options,

-Bring back MARTA Reach or similar service for last mile transit.

-Busses running on a more frequent schedule. 45 mins apart is ridiculous.
-Dog park with separate sections for small, medium & large dogs.

-More accessory dwelling units.

« A grocery store. A place to build my business and a navy federal credit union. Also, a

place to feed and shelter the homeless in the neighborhood.

+ Public safety, affordable housing and good paying jobs

«  Container buildings would be great

3. Is there anything specific from past plans that we need to highlight in this plan?
« Unaware of past plans

4. Anything else we should know?
« |would like to be involved in any way that | can.
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J COMMUNITY FORUM [WEBSITE]

1. What do you APPRECIATE?

| have always loved this area. | was raised in the area. But are there going to « Alot of housing choices. Apartments, condos, townhomes -- good mix of
be affordable housing and affordable homes in that area? rentals and homes of ownership. Amenities like grocery stores, spaces for
- We want variety of restaurants and shopping experiences local businesses, and entertainment options. Don't worry about matching the
surrounding neighbourhood. Build what is best for serving current and future
2. What would you CHANGE? MARTA riders as both a TOD that people will live and work in AND a place people
- More amenities (i.e. grocery, urgent care, gym, etc.) will travel to see.

«  The homelessness
« The surface parking lots
Restaurants, not only fast food places, more dry good stores, not just Dollar

Stores

Build on the surface parking lots. Make the streets around the station safer .

for pedestrians and bike riders with wider sidewalks, protected bike lanes, 28 O 8 6 89 0 *42 1 5 20

and mid-block crossings. Total Visits ®  Unique Users  Avg Time (min) Unique Comments Survey
i o Stakeholders Responses

@ 3. What do you IMAGINE?

+ Better transit options

«  Mixed, use, mixed income development.

« | want to make it clear from the outset that | do not live in this community.

| do, however, fear that this neighborhood is going to experience ”Build What is best for serving current

displacement induced by property speculation, just as we have seen on

other parts of town. | hope this site can become home to as much housing and future MARTA riders as bOth a TOD

as possible to reduce market pressures. Hopefully any below market rate

housing developed on this property would prioritize long time residents. that people Wl“ Ilve and Work In AND a
We know that when developing TOD there are conflicting priorities at play:

S n
market rate housing has a larger impact on reducing vehicle miles traveled, place peOple Wl“ tl‘avel tO See.

but below market rate housing is necessary to mitigate displacement. | — Community Member (online feedback)

would hope that any development on this site would include a mix of market
rate and below market rate options.
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SOCIAL MEDIA ONSITE FEEDBACK

Twitter Suggestion Boxes

Caption: MARTA and its partners are creating a community ( MARTA (Metropoitan Aanta R st Aty =) The design team recently deployed suggestion boxes in the community to provide
driven, transit-oriented development (TOD) master plan for Mmm‘ftmgmw np— another easy way to give feedback and stay up to date on the project.

the H.E. Holmes MARTA Station. Join the first Community i A o Mo oot

Listening Event on 12/12 at C.T. Martin Natatorium from 5:30 :mjwﬁ:im:ﬁwifzggtzd;:h;Z:T;h::tmmftm Current community locations include (as of January 2023):

- 7:30 pm. Learn more: http://holmesmartaplan.com L ol o e S - Washington Park Branch Library: 1116 Martin L. King, Jr. Drive, SW

Adamsville-Collier Heights Branch Library: 3424 Martin L. King, Jr. Drive, SW
C.T. Martin Natatorium & Recreation Center: 3201 Martin L. King, Jr. Drive, SW
Plaza Coin Laundry: 3565 Martin L. King, Jr. Drive, SW, Unit 4

Saint Paul of the Cross: 551 Harwell Road, NW

Comments:
« Looking forward to being there! Florida Heights
resident here!

Instagram

Caption: We want to hear from you regarding the H.E.
Holmes Station site! How does the neighborhood serve
your needs? What makes this place special? To share your
suggestions and engage with the interactive map, click the
link in our bio now through January 16.

FULTONCOUNTY
Dssae:
Pleate be advised:
ﬂuu\r-wc:-m

Comments:
«  What makes it special is that it's the EOL station and
closest station to all counties West Of 285 so for out of

e £8000000008800008 -

W e et

towners coming in can park there and ride into the city 0

« It's a perfect spot to continue the rail! It being at the
end is a prime opportunity to continue stations

HOLMES MARTA PLAN 133



HKS | ROGERS PARTNERS | SYCAMORE | SHERWOOD | PEREZ 26 JANUARY 2023 | STAGE 2 : EXPLORE

A summary of community
feedback for the future of the site.

‘quality grocery store options with “‘more dining options/quality

healthy foods/farmers markets” restaurants/healthy options”

"FOOD + BEVERAGE 77 e

‘medical facilities, urgent care,
alternative to CVS"

"take advantage of rooftop views,
public roof deck”

CNLE) g
EHV\EES averro ENTERTAINMENT s
INFRASTRUCTURE THE ARTS g

GATHERING COHESION

“Ahuge splash pad, water ‘more sidewalks, more streetlights”
fountains, water features...
walking path/trail/bike trail” 5 R
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Market Analysis

Based on the real estate analysis of mixed-use
development potential, over 700 residential
units, 50,000 SF of retail and office space, and
90 hotel rooms are recommended for the project
site. The market analysis provides a starting point
for understanding the potential of the site and
reasonable phasing over time.

BURTON ROAD

MULTI-FAMILY @ 5 STORIES \‘
TOWNHOMES @ 3 STORIES
SMALL OFFICE

RETAIL

HOTEL

OFFICE

il rn

WESTLAND BLVD

Testing program fit on site. Not a recommended layout.

HOLMES MARTA PLAN
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Land Use Example Picture

Rental Multifamily

For-Sale
Townhome

Traditional Retail

Small Service-
Oriented Office &
Retail Space

Conventional
Office

Lodging

Estimated Demand
2022-2030

Two Phases of
conventional units,
600+ units total, ~350
units in Ph | and
another ~300 in Ph II.

90 to 135 units in two to
three phases, an
average of 45 units per
year of new sales.

10,000 - 12,000 SF

30,000 SF

10,000 - 12,000 SF

90 Rooms

Estimated Pricing

$1.89/SF, depending on
size and target
audience. Absolute
range $1,300-$2,400.
Avg. $1,650/mo. for
875 SF.

$200,000 to $325,000,

average of $280,000 for

1,500 SF or $186/SF

$17/SF NNN

$20/SF NNN

$20-$25/SF NNN

$150 ADR

Source: NOELL Consulting Group
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Atlanta TOD Comparisons

KING MEMORIAL STATION EDGEWOOD CANDLER PARK

Acreage: 4.4

This TOD officially opened in 2022 with 305
apartments and 11,000 square feet of office
and retail space, one-third of the housing is
affordable work-force rentals.

Acreage: 6.4

This TOD began in 2016 and completed
phase 3 in 2022 with phase 1 including
202 units, phase 2 with 21,000 square feet
cultural facility, 1/2 acre park, and 8,000 sf
retail building. Phase 3 complete with 155
units including 53 affordable.

HOLMES MARTA PLAN 139



HKS | ROGERS PARTNERS | SYCAMORE | SHERWOOD | PEREZ

LINDBERGH STATION

Acreage: 47

Complete in 2004, this TOD includes 1 million
square feet of office space, 300,000 square
feet of retail space, and 714 residential units.

HOLMES MARTA PLAN

ATLANTIC STATION*

Acreage: 138

One of the largest urban brownfield
redevelopments in the country, built over the
course of 15 years.

*Located in Atlanta, not a TOD

26 JANUARY 2023 | STAGE 2 : EXPLORE
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Guiding Principles

The master plan’s guiding principles should
guide long term decision making for the
future success of the H.E. Holmes Station

site.

140ddNs
3.
-lVHs_ilNI

APPROAC'H

DESTINATION
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A 360° PERSPECTIVE

+INVESTIGATE INSIGHTS + DATA + COMMUNITY FEEDBACK
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FROM A COMMUTER HUB
TO A COMMUNITY HUB...

The site will be a destination for the
surrounding community and visitors alike,
a place that supports the day to day life

of its neighbors and becomes a city-wide
attraction integrated with all modes of
transit.

Through intentional design interventions
the site will restore local natural ecosystems
for the benefit of people and the earth.

The site will have aripple effect on the
surrounding community to positively impact
health through safe, easy and enjoyable
opportunities for physical activity.

The site should honor Dr. Hamilton E.
Holmes and the history of the surrounding
community with a public realm that
prioritizes equitable access, building
spaces that support local businesses and a
celebration of integrated transit.

Retail amenities

Signature public space
Affordable housing

Transit integrated experience

Abundant tree canopy
Open space preservation
Maximize on-site water
management

Continuous sidewalk
infrastructure

Programmed public spaces
Comfortable micro-climates

Abundant public space

Retail spaces for
entrepreneurs

Safe, enjoyable transit access
supporting all modes of
arrival/departure to the rail line
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PROGRAM SUMMARY

Aligning the market study and community feedback
to the guiding principles the following programs
will be applied to the site and further strengthened
by their relationships in context and to each

other. As community engagement progresses,
additional programs may be added or expand on
this framework to best respond to both current and
future community needs.

HOLMES MARTA PLAN

CREATE

PLAY

COLRTAS 80K-138K SF

PUBLIC SCULPTURE TBD
MURAL TBD

TOTAL TBD

PUBLIC PLAZA/
DARK 139k-178k SF

TOTAL 258k-316k SF

ENJOY

MoViE THEATER TBD

PERFORMANCE SPACE TBD

TOTAL TBD

RECHARGE & REPLENISH

RESTORATION

ECK
(681-1003 SPOTS)
TOTAL UP TO 354k SF,

26 JANUARY 2023 | STAGE 2 :

MULTIFAMILY A 215k-375k SF
MULTIFAMILY B 159k SF

MULTIFAMILY C 254k-354k SF
TOWNHOMES  253k-269k SF

THRIVE & FLOURISH

WELLBEING

RAD. RETAIL 10k-15k SF

H.E. HOLMES
NEIGHBORHOOD

CONVENE & CONNECT

DESTINATION

VISIT

HOTEL 616k SF (90-99 KEYS

TRAD. RETAIL

- TOTAL 10-15k SF

WORK

OFFICE 10k-12k SF

TOTAL 10k-12k SF

FACE 277k SF (87 SPOTS)

K 218k-326k SF

TOTAL 61.6k SF (90-99

1090 SPOTS KEYS)

EXPLORE
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Data + Design

Connecting research and data from
the previous stage, the Explore stage
brings forth questions to begin to
inform design strategies.
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BUILT NATURAL
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HUMAN
FACTORS

connecting data to design

HOLMES MARTA PLAN

26 JANUARY 2023 | STAGE 2 : EXPLORE

INVESTIGATE
DATA POINT

RELEVANCE

EXPLORE
DESIGN QUESTION

More than 75% of sidewalks
are missing or impassable in
the immediate area

Pedestrian connectivity will continue
to be unsafe or impossible, limiting
transit and site access

How should the site create better
connectivity to nearby residential areas
in the surrounding context?

Within a 1/2 mile catchment

The target DU/acre per TOD

How should the site balance density to

= i . . .. | guidelines for commuter town be contextually appropriate while being
= [ of the site residential density . b .
5 | is approximately 3.6 DUJacre center’ is 15 DU/acre to best support | a catalyst for long term change in for
™ ’ a mixed use environment the neighborhood?
) As suburban areas continue to How can the site mitigate heat impacts
The site has an unsafe heat . . . . L . .
. urbanize, heat risks will continue to through design interventions to provide
index at 87/100 . o ! . .
rise unless mitigated through design | an oasis for year round enjoyment?
There are no parks within The City of At'a”t? Department (.)f How should the site address open space
. . Parks and Recreation has committed . . ..
a 1/2 mile (10 minute) . S to provide a variety of park amenities to
; to achieving a park within a .
-1 | walkshed of the Station . : serve both current and new residents?
< 10-minute walk of all residents
§ The site is at a local high Sandy Creek is a designated impaired | How can water management align with
E point at the top of regional stream impacting regional water public space to provide resilient and
Z | watershed for Sandy Creek | quality and local ecology sustainable infrastructure solutions?
The surrounding community | The daily quality of life of a
has a near 40% health risk community can be enhanced by How can the built environment shift to
due to physical inactivity changes to the built environment to | make the healthy choice the easy choice
compared to less than 25% | support safe and enjoyable physical | for all users?
for Fulton County activities
People ages 65+ are the only . . How can the site be developed to
: ..~ | Communities which support all ages .
age group in the community - . support the current elderly population
7 ! and abilities are more economically . .
with population growth over and socially sustainable while attracting young people and
the past decade Y families to live, work and play here?
The 24 hour safety and flows to
o and from the site are important to How can the site become a 18-24 active
The local community is . T
) understand for people coming and destination to ensure safety at all
lower income and a more ) I'h £ | h 2. Wh ional
Z | corvice oriented workforee | 99IN9 at all hours of day; long term ours?; What programs and educationa
< social mobility can be addressed collaborations will be important for the
= | compared to Metro Atlanta ; o
= through programmatic and long term health of the community
I educational opportunities
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Public Realm + Ecology

Integrating the public realm and
stormwater management strategies.

Seamlessly integrating public realm amenities and
ecological stormwater management into the Holmes TOD
provide opportunities to elevate the everyday experience
for residents and transit riders alike — and make the
development itself a destination for the community.

HOLMES MARTA PLAN
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STORMWATER TOOLKIT

The following stormwater infrastructure practices
are recommended to be in the stormwater toolkit
for the site. Practices selected for the toolkit were
given preference based on their ability to improve
the water quality of stormwater; slow water down

to mitigate erosion and downstream flooding; and
provide a layered integration of programming to the
stormwater management.

///_///

po ) |
Detention Green
Pond Streets

Rain Garden Floodable
Open Space

Bioretention Podium

HOLMES MARTA PLAN

Pervious
Paving

S
g

Rainwater
Harvesting

Detention
Pond

1. Retrofitted Detention Pond
Redesign or amendment to a
previously constructed detention
pond with intent of slowing the
flow of runoff, promoting natural
processes (e.g. infiltration,
evapotranspiration), improving
water quality, and incorporation
of educational and recreational
opportunities.

26 JANUARY 2023 | STAGE 2 : EXPLORE

-‘wwn

Bioswale /
Rain Garden

2. Bioswale

Vegetated open channels that are
designed to capture and convey
stormwater runoff downstream, while
also filtering stormwater through
engineered soils for treatment.

3. Bioretention

Shallow stormwater basins or
landscaped areas that utilize
vegetation and engineered soils

to capture and treat stormwater
runoff through filtration. May be
designed with perforated pipes that
convey runoff downstream from
bioretention.
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Green

4. Green Street

An approach to street design
that incorporates roadside
vegetation, engineered soils, and
additional engineered systems
(e.g. permeable pavers) to slow,
filter, and treat stormwater from
the road.

5. Floodable Open Space

Open space areas that are

Floodable
Open Space

Podium

sunken in elevation to be used
for programming space in

dry conditions, but additional
flooding storage during large
storm events.

6. Podium Detention

Shallow stormwater basins or
landscaped areas that utilize
vegetation and engineered soils
to capture and treat stormwater
runoff through filtration. May be
designed with perforated pipes
that convey runoff downstream
from bioretention.

HOLMES MARTA PLAN

L5

Pervious
Paving

AE

Rainwater
Harvesting

Curb
Cuts.

7. Pervious Pavers

Pavement surfaces composed of
structural units with void areas
filled with materials such as
gravel or sand that can absorb
stormwater runoff and infiltrate
the runoff through the materials
to the underlying soils beneath
the pavers.

8. Rainwater Harvesting

A common stormwater
management practice used to
catch rainfall and store it for later
use. Collected rainfall can be
stored in cisterns either above or
below ground to be used for non-
potable indoor and outdoor uses.

9. Curb Cuts

A depression or gap in a roadside
curb that is intentionally placed
next to stormwater management
infrastructure to allow for an
opening where road stormwater
can convey towards for capture,
conveyance, and treatment.
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ripple reframe gather
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SCHEME 01

Burton Rd NW

Burton Rd NW

26 JANUARY 2023 | STAGE 2 : EXPLORE
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SCHEME 01

Scheme 01 connects a main public space fronting
MLK Jr Dr SW to the open space detention pond to
the northwest. In doing so, multifamily with a parking
deck is placed along the busier MLK corridor, and
townhomes are located along Burton Rd.

OPEN TOWNHOME
SPACE R 828k SF

Ripple seeks to create a ripple effect of activity along 100k SF . 4
the MLK corridor through a large, inviting open space ‘

and retail fronting it.

PRIVATE
COURTYARD

69.3k SF

Westland Blvd N

R 63 <f

1 SoW|OH 3 uojiweH

Ripple Effect of
Signature Public Space

HOLMES MARTA PLAN
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DEVELOPMENT
FRAMEWORK

Townhome
Development

Water Detention

13

|

i

COBB County Bus, Rideshare—
& Private Vehicles
oy ]

\ \
/ Commercial Frontage
L at Ground

N e
Residential Parking
Entry/Exit

Multi-family Residential

U Development

HOLMES MARTA PLAN

Station North Entry

N

— Primary Station Entry

Residential Amenity Deck
Over Residential Parking
"

N

Pedestrian Focused
Public Realm at Grade
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PUBLIC REALM

South Edge

This scheme begins with a high-visibility,

artistic treatment of MLK, Jr. Drive to provide
awareness of the Holmes TOD and safe crossing
for pedestrians entering the site from the south.
Expanded sidewalk frontage with patio space

lines the street directing pedestrians towards the

entry plaza.

South Interior

A plaza, with a splashpad, terraced seating, and
ramped walkways fronts retail on the western
building. This plaza slopes down to the station
entry area where public art creates an inviting
station entrance.

North Interior

The existing pedestrian tunnel provides access
to the northside, which features a central active
sports zone, including the Station Soccer field,
as well as basketball and pickleball courts.

North Edges

In the northwestern corner, the current
stormwater retention area will be rebuilt as a
stormwater park with soft surface walking trails.
In the northeastern corner, a dog run serves
residents and their canine roommates.

HOLMES MARTA PLAN
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Stormwater park
with soft surface
walking trails

Active sports
zone with
Station Soccer

Public art
entrance

“ TR TR : ROLLLLILILL
7 S
- v S

s e { LLLLLLLE LA \ i

= Proposed Pedestrian Circulation
[ITI Proposed Bus Circulation

A 7 '
Sidewalk with "\ “TOD Zone” Plaza with terraces, ?
patio space street pavement splashpad, and
markings seating areas
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Green street to
integrate bioswale
along sidewalk

Retrofitted detention
pond with slope
stabilization

Floodable
open space

STORMWATER

South Edge
Along MLK, Jr. Drive a bioswale or bioretention pods
function as landscape amenity along the sidewalk .

(LTERT IR II RN Y o

unuunn.u‘ﬂ-q.

patios. All stormwater from the front of the platforms

is conveyed to these elements.

South Interior

A meandering bioswale or terraced bioretention
follows the contours of the slope down to the
station. Fronting the station, permeable pavers and
bioretention strips treat and infiltrate stormwater

from adjacent open space and station roof. On the
eastern side, dispersed bioretention pockets provide
natural amenities at existing storm drain inlets.

North Interior

The main east-west corridor is designed as a green
street, with stormwater conveyed to the detention
pond via bioswales. A possible re-alignment of

the central building nodes creates a stronger core
fronting the active recreation space. The active area
is sunken to perform as additional flood storage in
high flow events.

fid Terraced
Bioretention strip d bioretention

and permeable pavers integrated with
plaza

North Edges
In the northwestern corner, the current stormwater
retention area will be redesigned with an improved

Dispersed
bioretention
pockets

detention pond, low flow channels, and slope

stabilization. Potential for a small recreation field
exists within the loop walkway.

HOLMES MARTA PLAN
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EXPLORING OPPORTUNITIES
FOR ENVIRONMENTAL
STEWARDSHIP

Using environmental simulations, we can model solar
exposure and predict which parts of the site are
shaded from the sun and which are not throughout
the year as a consequence of the three schemes.

For this scheme, courtyards/public spaces are
proposed to maximize sun exposure in the
wintertime and minimize sun exposure in the
summer time. Programmatic consequences of the
analyses might include proposing splash pads in
plazas where there is heavy sun in the summer,
proposing trees in plazas that get too much sun, and
modifying building massing to avoid long, all day
shadows in the winter.

CURRENT CONDITION
(YEAR CUMULATIVE)

o e i

kwh/sqm |
a 877.2 1754
Ranage: Year Method: Cumulative

— " HAMILTON E HOLMES STATION, Atlanta, Georgia, United States

N

HOLMES MARTA PLAN

DECEMBER | 9AM

DECEMBER | 1PM

JUNE | 1PM
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North facades ideal for ambient
light, but little overall solar heat

gain from sun. Limiting glazing Trees in courtyards improve
could reduce thermal losses i thermal comfort during summer
winter through retaining moisture and

Photovoltaics ideal for rooftops
due to continuous exposure

Pavilion or splashpad
opportunity due to continuous
sun exposure

regulating temperature

SCHEME 01 A * -
S 0 LAR EXP O S U RE Range: Year Method: F:umullative <\
( Y E A R C U M U L A T I V E ) HAMILTONM E HOLMES STATION, Atlanta, Georgia, United States

DECEMBER et - = —— i

Range: Month - Jan Method: Peak

HAMILTON E HOLVES STATION, Atiana, Georgia, Urited States. AL Atianta, United State:

ENVIRONMENTAL ANALYSES DO NOT ACCOUNT FOR DAYLIGHT SAVINGS OR CURRENT TREE CANOPY.
FURTHER STUDY REQUIRED FOR DETAILED INFORMATION ON PREDICTED EUI OF BUILDINGS AND EFFECT
OF PROPOSED TREE PLANTINGS AND/OR OTHER STRUCTURES.
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SCHEME 1
SQFT Units
Residential
Multi-Fam Units 900 615
Building 1 - East 351,500
Net Area 281,200 312
Res Floors 70,300 4
Total floors 5
Building 2 - Center
Net Area -
Res Floors -
Total floors
Building 3 - West 340,000
Net Area 272,000 302
Res Floors 68,000 4
Total floors 5
Townhomes 269,100 207
Unit 1,300
Hotel -
Open Space
Private 138,600
Public 139,200
Commercial Space 56,600
Parking 325 766
North Parking Spots 27,700 85
Deck Parking Spots 221,400 681

HOLMES MARTA PLAN

26 JANUARY 2023 | STAGE 2 : EXPLORE
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Central Public Space at Grade

Residential Interior Courtyard

[0y
Ly lH* ‘ H{”’]
" ”W‘ vy

S C AT 0 1 O

SUMMARY

Development follows the grade from MLK Jr Blvd to the
station and maintains existing traffic patterns. A central )
public space connects MLK Jr Blvd to the station and ’
weaves a connection to a reimagined stormwater park in

the detention area to the north west.

South: two distinct sites flanking the central public space
can be developed by one or two developers. Parking is
integrated within each development parcel.

North: townhouse development can be phased with
multiple divisible parcels.

Townhouse Development Low-rise Mixed-use Development

HOLMES MARTA PLAN 17
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SCHEME 02
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SCHEME 02

Scheme 02 focuses on reframing the existing

tunnel as a critical connecting axis between the
north and south sides of the station. In doing so, an
additional open space is added to the north side of
the station as an asset to the community. In addition,
townhomes are proposed along MLK Dr SW in the OPEN SPACE'

southeast corner. 100'( SF

The denser multifamily buildings along with retail-
lined public space shifts to the west to frame the

tunnel.

Westland Blvd NW

PUBLIC PLAZA/

PRIVATE Sipp

COURTYARD
40k SF 4

|s
54%
| i
P PARKING | /
& 213k SF 4 |
Reframing the Station Tunnel i
I
\‘“‘"\\,\::; L,‘_\ h“\\ B //’f’
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FRAMEWORK
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} Water Detention

_Open Space

Hotel

Pedestrian Focused
Public Realm at Grade
with Station Soccer

W Station North Entry

= '."":.?Primary Station Entry

COBB County Bus, Rideshare & -

Priv\ate Vf:hi‘mles Und%lleclj

Commercial Frontage
at Deck

/ L

Residential Parking
Entry/Exit

~fet |

ﬁ Over\ﬂeside\nce I\’ar\dng

Residential Amenity Deck

Multi-family Residential
Development

HOLMES MARTA PLAN

Townm)me I?evelom\nent

I —

é ﬁ Residential Amenity Open Space

Pedestrian Focused Public
\ \//J Realm on Deck
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Active sports
zone

Stormwater park
with soft surface
walking trails

Gathering
steps/sports
overlook

Potential canopy
playing field

PUBLIC REALM

;

.
.
.
.
3

South Edge
High-visibility, artistic crosswalks of MLK, Jr. Drive
provide awareness of the Holmes TOD and safe

. . . . Public art plaza
crossing for pedestrians entering the site from and bridge

the south. These crosswalks meet the edges of
a large central marketplace plaza and a pocket
park. The pocket park extends through the

townhome development in the southeast corner,

and includes a pickleball court. g\'ﬂlllllelmf.\—‘n)";

S ﬂ’illé_““t‘_-, _
South Interior ’,lﬁﬁmﬁﬁﬁuug .
A marketplace plaza on a structured deck
centers the site. This plaza features a splashpad
and large seating areas to serve commercial
frontage of both buildings. Pedestrian walkways
lead to a public art plaza at the station entrance
(platform level) and a bridge connection to the

north.

North Interior
The bridge connection ramps down to gathering

steps that provide an overlook of the active
= Proposed Pedestrian Circulation

sports zone, which includes Station Soccer and
[ITI Proposed Bus Circulation

a basketball court.

Potential Canopy Amenities
The pedestrian bridge presents the possibility

Marketplace

plaza with seating ' “TOD Zone” Pocket park
to create a Station Soccer field on a canopy and splashpad Intersection with pickleball
Street Art

structure over above the platform and tracks.

HOLMES MARTA PLAN
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Retrofitted
detention pond with
slope stabilization

26 JANUARY 2023 | STAGE 2 : EXPLORE

Green street to
integrate bioswale
along sidewalk

STORMWATER

Floodable
g Jopen space
South Interior

Bioretention strips are integrated into the main
plaza infiltrating stormwater from adjacent open
space and station roof. The eastern area features

rooftop rainwater collection for later non-potable
uses.

North Interior

4*.-
The main east-west corridor is designed as a
green street, with stormwater conveyed to the
detention pond via bioswales. The active space

features sunken areas to perform as additional
flood storage in high flow events.

North Edges

In the northwestern corner, the current

stormwater retention area will be redesigned
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with an improved detention pond, low flow .o
L]
channels, and slope stabilization. Potential for Kl
o
a small recreation field exists within the loop ¢
walkway.
7 : Rooftop rainwater
Bioretention harvesting
strips integrated
through plaza
HOLMES MARTA PLAN

Dispersed
bioretention
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DECEMBER | 9AM

EXPLORING OPPORTUNITIES DECEMBER | 1PM
FOR ENVIRONMENTAL
STEWARDSHIP

Using environmental simulations, we can model solar
exposure and predict which parts of the site are
shaded from the sun and which are not throughout
the year as a consequence of the three schemes.

For this scheme, the major public spaces within the
two taller multifamily developments are thermally
comfortable throughout the year, creating pleasant
microclimates. In addition, by incorporating a park
with townhomes in the southeast part of the site,
urban heat island can be mitigated. Green roofs or
amenity decks can be considered for the rooftops of
the multifamily buildings.

CURRENT CONDITION
(YEAR CUMULATIVE)

|

877.2 . . -~ L L I—’
Range: Year Method: Cumulative A L L

HAMILTON E HOLMES STATION, Atlanta, Georgia, United Sta

@

HOLMES MARTA PLAN
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Pleasant microclimate created
by enclosed plaza, but excessive
wind and shadow could present

problem. Larger southern
Townhomes with park can lower aperture would benefit
urban heat island

Urban heat island can be further
mitigated with green roofs

SCHEME 02 e * -
S 0 LAR EXP O S U RE Range: Year Method: F:umullative <\
( Y E A R C U M U L A T I V E ) HAMILTONM E HOLMES STATION, Atlanta, Georgia, United States

DECEMBER e ——_.  JUNE e ——

Range: Month - Jan Method: Pesk Range: Month - Jan Method: Peak.

HAMILTON E HOLVES STATION, Atiana, Georgia, Urited States. AL Atianta, United State:

ENVIRONMENTAL ANALYSES DO NOT ACCOUNT FOR DAYLIGHT SAVINGS OR CURRENT TREE CANOPY.
FURTHER STUDY REQUIRED FOR DETAILED INFORMATION ON PREDICTED EUI OF BUILDINGS AND EFFECT
OF PROPOSED TREE PLANTINGS AND/OR OTHER STRUCTURES.
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MLK JR
| DRIVE

. PLATFORM |

SCHEME 2
SQFT Units
Residential
Multi-Fam Units 900 648
Building 1 - East 375,200
Net Area 300,160 334
Res Floors 26,800 13
Total floors 14
Building 2 - Center
Net Area
Res Floors
Total floors
Building 3 - West 354,200
Net Area 283,360 315
Res Floors 25,300 13
Total floors 14
Townhomes 245,700 189
Unit 1,300
Hotel 61,600 99
Open Space
Private 80,300
Public 151,000
Commercial Space 49,900
Parking 325 756
North Parking Spots 27,700 85
Deck Parking Spots 218,000 671

HOLMES MARTA PLAN

26 JANUARY 2023 | STAGE 2 : EXPLORE
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Mix Use High-rise Development

Townhouse Development
with shared public green space

SCHEME 02
SUMMARY

Development frames a spine of circulation and gathering
that is centered on the existing tunnel under the CSX rail
line.

South: a partial deck connects the pedestrian experience
fromm MLK Jr Blvd directly to the platform level of the
station. Development flanks the central plaza. Retail faces
MLK Jr Blvd. To the east a townhouse development around
a pocket park is proposed at grade with retail facing MLK
Jr Blvd.

North: the continuation of the spine provides space for

Townhouse Development
station soccer and other recreational opportunities.

Townhouse development flanks the central green. A hotel
with visibility from [-20 is proposed for the north east
corner.

Green Connection Over Tracks Circulation spine framed by

mixed-use development and
public space

HOLMES MARTA PLAN 187
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SCHEME O3
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SCHEME 03

Scheme 03 creates three distinct, developable
multifamily blocks along MLK Jr Dr SW. This scheme
relocates the public plaza/park directly adjacent to
the station and dramatically increases capacity for
parking by utilizing a large deck.

Creating a Central
Gathering Space

HOLMES MARTA PLAN
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... BurttonRdNW
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SURFACE
B PARKING 3
07k SF A

SPACE
100k SF

Westland Blvd NW

e
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DECK
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PARKING
326k SF
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DEVELOPMENT
FRAMEWORK

Townhome Development

~Open Space

} Water Detention f

Station North Entry

——‘— ,\

-\Primary Station Entry

s - -'~;'

W\
".MARTA Bus Drop Off Under Deck

R ——

HOLMES MARTA PLAN
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COBB County Bus, Rideshare &=
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Commercial Frontage
| at Deck

Residential Parking
Exit
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Multi-family Residential

HE
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Station Soccer on Deck
W _ N
Pedestrian Focused Public

Realm on Deck
|

|

Residential Parking Entry/Exit
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Residential A\menity Courtyar
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PUBLIC REALM

South Edge

High-visibility, artistic crosswalks of MLK, Jr. Drive
provide awareness of the Holmes TOD and safe
crossing for pedestrians entering the site from
the south. These crosswalks meet the edges of
an extensive pedestrian patio that extends along
the street and enters the site at a central passage
on a structured deck.

South Interior

A marketplace plaza on a structured deck fronts
the station. This plaza provides a gathering area
that serves transit riders and a variety of small
retail/dining buildings. On the plaza’s eastern
edge, a splashpad provides a transition into a
multi-purpose active space, with basketball,
pickleball, and an open field above the bus bays.
The existing tunnel and a bridge connection
provide access to the north.

North Interior

Emerging from the tunnel, a Station Soccer
complex fronts the station, with ample room
for gathering, and artistic pavement markings
providing placemaking. The bridge connection
ramps down to the stormwater park, where it
meets the walking trail.

North Edges

Like Scheme 1, in the northeastern corner,
a dog run serves residents and their canine
roommates.

HOLMES MARTA PLAN
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Stormwater park
with soft surface
walking trails

Marketplace
plaza

= Proposed Pedestrian Circulation
[ITI Proposed Bus Circulation

Pedestrian
patio space

Multi-purpose

g |
! active space

T
i ) “TOD Zone”
street crossing
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Green street

Retrofitted
detention pond

to integrate
bioswale along

with slope sidewalk
stabilization Permeable
pavers and
floodable
open space
STORMWATER
South Interior ot
Underground detention storage basins beneath .,-°°
the podiums collect runoff from structure ...'°
above. Dispersed bioretention pockets provide ...'°

natural amenities at existing storm drain inlets.
Rainwater collection on the rooftops of smaller
structures provides non-potable water for later
reuse.

North Interior

The main east-west corridor is designed as a
green street, with stormwater conveyed to the
detention pond via bioswales. The active space
features sunken areas to perform as additional
flood storage in high flow events and permeable
pavers across the entrance to infiltrate
stormwater at the lower elevations.

North Edges
In the northwestern corner, the current
stormwater retention area will be redesigned

.....

.....

with an improved detention pond, low flow
channels, and slope stabilization. Potential for
a small recreation field exists within the loop

walkway. detention

storage

Dispersed
bioretention
pockets

HOLMES MARTA PLAN 197
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EXPLORING OPPORTUNITIES

FOR ENVIRONMENTAL
STEWARDSHIP

Using environmental simulations, we can model solar
exposure and predict which parts of the site are
shaded from the sun and which are not throughout
the year as a consequence of the three schemes.

For this scheme, courtyards are created internal to
each multifamily building. The analysis indicates that
the form of the building can be opportunistically
modified to allow light penetration into these darker
spaces. North facades are receive significantly less
solar radiation, which means a greater amount of
ambient light, but rarely direct solar gain if any. The
public space adjacent to the station can be equipped
with shaded pavilions to ensure year-round activity.

CURRENT CONDITION
(YEAR CUMULATIVE)

ST

7

kwh/sgm

|
877.2 1754
Range: Year Method: Cumulative
] | HAMILTON E HOLMES STATION, Atlanta, Georgia, United States

HOLMES MARTA PLAN

DECEMBER

26 JANUARY 2023 | STAGE 2 : EXPLORE

North facades ideal for ambient Plaza public space
light, but little overall solar heat adjacent to station can be equipped Interior courtyards shaded
gain from sun. Balance daylight, with shaded pavilions for most of the year - consider
quality views, and energy altering building footprint to allow solar
transfer radiation

Walkable, well defined
street network

e

SCHEME 03 —_— *m‘
S O LAR EXP O S U RE Range: Year Method: f’:umullative <\
( Y E A R C U M U L A T I V E ) HAMILTONM E HOLMES STATION, Atlanta, Georgia, United States

D E C E M B E R o 6.1 =i J U N E TRt g 46,1 2!

Range: Month - Jan Method: Pesk Range: Month - Jan Method: Peak.

HAMILTON E HOLVES STATION, Atiana, Georgia, Urited States. AL Atianta, United State:

ENVIRONMENTAL ANALYSES DO NOT ACCOUNT FOR DAYLIGHT SAVINGS OR CURRENT TREE CANOPY.
FURTHER STUDY REQUIRED FOR DETAILED INFORMATION ON PREDICTED EUI OF BUILDINGS AND EFFECT
OF PROPOSED TREE PLANTINGS AND/OR OTHER STRUCTURES.
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MLK JR
DRIVE | s | |
| P
e P [ |
! . PLATFORM | ' ;
| ! . "”—\_ﬁ ﬂ ' CSX * | J)
‘ —— — BURTON RD

SCHEME 3
SQFT Units
Residential
Multi-Fam Units 900 642
Building 1 - East 268,800
Net Area 215,040 239
Res Floors 22,400 11
Total floors 12
Building 2 - Center 199,500
Net Area 159,600 177
Res Floors 39,900 4
Total floors 5
Building 3 - West 254,000
Net Area 203,200 226
Res Floors 50,800 4
Total floors 5
Townhomes 253,500 195
Unit 1,300
Hotel - -
Open Space
Private 114,000
Public 178,050
Commercial Space 66,700
Parking 325 1,088
North Parking Spots 27,700 85
Deck Parking Spots 326,000 1,003

HOLMES MARTA PLAN 201
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Public space facing mixed-use
development and station Residential Interior Courtyard

Townhouse Development

SCHEME 03
SUMMARY

A central gathering space is created adjacent to the
station. Three distinct development sites adjacent to

1 . 0 e
 mudhe i 73714
MLK Jr Blvd and atop a parking deck provide regular and
divisible development opportunities.

South: a complete deck connects the pedestrian
experience from MLK Jr Blvd directly to the platform level
of the station. Development flanks the central plaza. Retail
faces MLK Jr Blvd and the central gathering space. Station
soccer is located at the east end of the central gathering
space adjacent to the station.

North: townhouse development occupies the site in
compatibility with Burton Road townhouse communities.

Green Connection Over Tracks Mixed-use development 8

facing a boulevard

HOLMES MARTA PLAN 203
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Site Circulation

The site’s long term circulation plan should
be safe and efficient for all users integrating
with the larger master planning goals.

BURTON ST. NW

G‘s’o
2,
In existing conditions, bus circulation is «  Separate bus circulation for MARTA & 2
separated into two circulation paths for Cobb County, with Cobb County following g VE%%TQESSIEB%EE
MARTA buses and Cobb County buses that the vehicular circulation loop and MARTA ; HOLMES NOT USED T
bring passengers to and from the rail station. following the newly constructed bus-loop in % » o ] [Tl S ‘
MARTA buses utilize a looped path to the East SE corner of site. s = T 111 S
side of the station that was recently updated - Cobb County buses cause congestion within [TTTT1I LI '.,l TTT L] v———
for circulation needs, although an outlet from vehicular circulation path on Southern side (TTTTTITIL 1 _ 5.,
the bus loop exists to H.E. Holmes Blvd. NW due to the bus stops for passenger loading/
it is not currently utilized. Cobb County buses unloading.
follow the vehicular circulation path that exists « Limited sight-distance concerns for buses at
on the Southern side of the station with a two- road connection points. \ .
way loop connecting to MLK Jr. Dr. NW. + All connection points are two-way, resulting
in circulation pauses for buses at left hand LK
turns. '%Nw‘

LEGEND
== MARTA BUS EAST-BOUND LANES
@ MARTA BUS WEST-BOUND LANES
<4== COBB COUNTY BUS EAST-BOUND LANES

4w COBB COUNTY BUS WEST-BOUND LANES

Existing bus circulation

HOLMES MARTA PLAN 205
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Possibility A1:
Holmes Drive Connection

Maintain Cobb County bus
circulation but allow for MARTA
buses to enter bus loop via unused
connection to H.E. Holmes Dr. NW.
Entry via H.E. Holmes Dr. NW
reduces amount of two-way turns
needed coming into station,

facilitating circulation.
Option not currently feasible due to

insufficient sight distance for bus
drivers at entry point, per MARTA

Feedback

Possibility A2:
North + South Loops

Maintain Cobb County bus
circulation but allow for MARTA
buses to enter site via a new bus
alignment on Northern side (off of
Westland Blvd.) where land is less
suitable for other programming.
Option would require significant
grading, slope stabilization, and
retaining walls on Northern side.
Additional land must be designated
near bus loop for noise mitigation

and road realignment.

BURTON ST. NW
BUS ROUTE CONNECTION TO HE

HOLMES LEVERAGED FOR INCOMING
BUS TRAFFIC TO REDUCE TWO-WAY

§_ TURNS. %
E TRAFFIC STUDY NECESSARY TO %
2 ENSURE TRAFFIC IS NOT
2 EXACERBATED.
5
d
I3
H
—
——
LEGEND T,
== MARTA BUS EAST-BOUND LANES
4ws  MARTA BUS WEST-BOUND LANES
<= COBB COUNTY BUS EAST-BOUND LANES
wm  COBB COUNTY BUS WEST-BOUND LANES
BURTON ST. Nw ¥
%
CURB CUTS MAY BE NECESSARY ¢
FOR REALIGNMENT OF BUS ROUTE. /'Q«%
%
%

WESTLAND BLVD. NW

BUS CIRCULATION IS MOVED TO
NORTH LOT. TRAFFIC STUDY IS
NECESSARY TO ENSURE IMPACT
MITIGATION.

ADDITIONAL LAND DESIGNATION FOR
BUS NOISE MITIGATION AND
LOADING/UNLOADING MAY BE
NECESSARY.

PROPOSED BUS LOOP LOCATION ON
STEEP SLOPES - RETAINING WALLS
AND SLOPE STABILIZATION ARE
NECESSARY

LEGEND
== MARTA BUS EAST-BOUND LANES
MARTA BUS WEST-BOUND LANES
COBB COUNTY BUS EAST-BOUND LANES

-
—
4umn COBB COUNTY BUS WEST-BOUND LANES

HOLMES MARTA PLAN
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Possibility B1:
Combined North Loop

Move all MARTA & Cobb County
bus circulation to enter site via new
bus alignment on Northern side
where land is less suitable for other
programming.
All bus circulation would be removed
from South side, reducing total traffic
load within commercial areas of
proposed TOD.
Option possess same grading, slope
stabilization, and land designation

concerns as Option A2.

Possibility B2:
Combined South Loop

Combine Cobb County bus
circulation path with MARTA bus

circulation.
Option would leverage newly
constructed bus loop in SE corner of

site.
All bus circulation would be removed

from vehicular circulation on South
side of site, decreasing traffic

congestion around commercial TOD.

Option would remove amount of
two-way connection points to site,

WESTLAND BLVD. NW

BURTON ST. w4

CURB CUTS MAY BE NECESSARY
FOR REALIGNMENT OF BUS ROUTE.

BUS CIRCULATION IS MOVED TO
NORTH LOT. TRAFFIC STUDY IS

NECESSARY TO ENSURE IMPACT
MITIGATION.
.|

ADDITIONAL LAND DESIGNATION FOR
BUS NOISE MITIGATION AND
LOADING/UNLOADING MAY BE
NECESSARY.
PROPOSED BUS LOOP LOCATION ON

AND SLOPE STABILIZATION ARE
NECESSARY

LEGEND
== MARTA BUS EAST-BOUND LANES

«w MARTA BUS WEST-BOUND LANES

STEEP SLOPES - RETAINING WALLS
M
R

'WESTLAND BLVD. NW

Iy
",

ity
‘l i'll.‘i'llﬂ'llﬂ"l'ﬂm.lﬂl-'f

LEGEND
4= MARTA BUS EAST-BOUND LANES

4w MARTA BUS WEST-BOUND LANES

reducing traffic pauses for left hand

turns.

BURTON ST. NW
"’&

o %
REALIGN BUS LOOP TO CONTINUE H
THROUGH THE SITE AND EXIT AT H

WESTERN CONNECTION TO MLK JR.
BLVD

&

<
£
&
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POSSIBILITY A3
NORTH + SOUTH LOOPS

+ The option considers feedback from MARTA bus
operations that bus operations would be desired
and efficient if there some loops coming only the
south part of site and others only to the north

«  This option provides efficiencies for bus
circulation to enter and exit the site according to
the exact route eliminating travel times to either
just the north of south of the site

«  Bus drop off infrastructure is needed on both the
north and south sites in this option

« Additional study is needed to understand
introducing bus operations within lower scale
townhome development on north portion of site

HOLMES MARTA PLAN

COBB County Bus, Rideshare &=
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Parkin

M’Secondary North Entry

Commercial Frontage

| at Deck

Residential Parking
Entry/Exit
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- Primary Station Entry
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CONSIDERATIONS AND
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Scheme Comparison

People + Place

Next Steps
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Scheme Comparison

Each scheme tests building configuration and its
relationship to public space, development density
and varies circulation patterns. The design team

will weigh the opportunities and challenges of

each scheme to consider the best comprehensive
approach to resolve circulation and safety concerns,
integrated ecology, development compatible with its
context and open space that unites the site.

HOLMES MARTA PLAN

SCHEME 01

SCHEME 02

26 JANUARY 2023 | STAGE 2 : EXPLORE

SCHEME O3

reframe

Minimizes cost of added parking
infrastructure

Provides least amount of parking

and may not be sufficient for station,
residents, and visitors

Preserves existing traffic patterns
Minimizes interface with station rehab
project

Central public space from MLK Jr Blvd
to Station will require stepping or
terraces

Lower scale development on MLK Jr
Blvd

Residential use only on north side of
Station

Creates a clear circulation pattern from
south to north

Includes a mix of development types on
both the south and north sites

Separates pedestrian experience from
parking and bus circulation

Requires greater initial investment in
decked parking on south site

Provides continuous pedestrian experience
from MLK Jr Blvd to Station

Provides multiple and varied public spaces
A mix of both multi-family and townhome
development on MLK Jr Blvd

Hotel use on north side of Station with
townhome development

Creates a central gathering space adjacent
to the station

Separates pedestrian experience from
parking and bus circulation

Requires greater initial investment in
decked parking on south side of site
Provides continuous pedestrian
experience from MLK Jr Blvd to Station
Creates distinct and regular development
sites for multiple potential developers and
potential phasing

Greatest density of development on MLK
Blvd Jr

Residential use only on north side of
Station
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People + Place

Connecting community voices to the design process
is central to creating a place that is embodies
DESTINATION, RESTORATION and WELLBEING for the
H.E. Holmes site. Guided by community feedback,
the design team is beginning to shape a narrative
which will respond through intentional design

strategies to build a place with continued LEGACY.

Beverly

Depart via walking Sam

Jasmin, Mikayla, Nick, & Darien

YOUNG FAMILY @

WITH CHILDREN

Depart via car: Bam

Bradley

SINGLEWITH @
HIGH INCOME

Depart via car: 10am

Noel
COLLEGE ©
STUDENT

Depart via WEB blue line train: 9:30am

HOLMES MARTA PLAN
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: 4]
X - B ., L[J
Bus stops...
Get coffee
Meet a young family
who just moved into area
Read book
in new park +
Trey
Bus stops...
® - .
* us stops...
Potty break... “‘l,n Go 10 New t.,_‘-' ps. . .
,. “_; restaurant at TOD .,_' Depart via MARTA bus: Tpm
. Play in new ‘-“Gct on train "-,.
. layground & 1o CNNCtr "
Parkinnew F - % .
parking deck sy ) — Michelle & LUC'}"’
:: i"_""‘ """ "'\‘ :i Learn about SINGLE MOH
: H % = nearby high school from
YR SR S e A WITH YOUNG CHILD
= f = - -
Meet barista who also : ork i . H : - Depart via MARTA bus: 1:10pm
likes working out s toworkin i, - : =
= Midtown *--.___‘ i : =
.:- ""'«...i_: K 25
@ " Work from office ‘,* o
Stop for morning . Work at TOD atToD & ', o
workout at new gym Sit down for Doﬁcn:?"- Volunteer tutor at ~ rE
with fit newcomer "*"". . ',-'cr::'ﬁ‘y Find out high schooler is a
RN volunteer tutor
at daycare
. Go to part-time job at
new coffee shop ?‘??
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Collier Heights
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Beverly has lived her whole life off of
Burton Road. She now walks less than
5 minutes with her friends to get on

7/

SINGLE

the walking path around the recreation
fields enjoying watching kids play.

f
|
|
|

FAMILY
J RESIDENTIAL

1-20
N /4 N
Y erl g '
Jasmin and her family love going to | Qe\' 4
football games downtown, they stop
for an early dinner along the Holmes N
park before hopping on the train. SINGLE
FAMILY — 4
\ 4 RESIDENTIAL
< ~
N I
h l
> y .
b / ] ° o
\{= { mmmgy ; \.\ e _,“3 ‘
X9 \ RESIDENTIAL N
s " , - <l |
W) o - N |
\ i
Michelle and Lucy live just west in | | .
a multifamily building. With a safe a e 25y
continuous sidewalk, they love walking - , ‘
over for Friday concerts and always |
visit the playground first. _
Harland Terrace 2
Peyton Forest SFL\NﬁtE
Elementary School Q RESIDENTIAL
Bradley was one of the first residents - - J
at the Holmes Neighborhood, he takes h N
MARTA daily to work downtown. On N
the weekends he hops on his bike to
e ood N

Peyton Forest

the Lionel Hampton trail.

[ =
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7 Noel hops on her bike after leaving
f high school to finish her homework
| at the community center before her
evening practice with Station Soccer.

-

Harvel Home
15 MINUTE WALK
pd )
7/
[

S
ey |
N
& AN
¥ 5 MINUTE WALK
S
&*0

4

i
> — i e
7/ LE e
Ji FAMILY f
| RESIDENTIAL |
) |
7 o) a e
I I Trey lives just east of the station and
J arrives by bus to hop on the train.
y Between transfers he will often grab a
° e bite to eat at his favorite local cafe.
i
J
. _— s/
7/
N
N />
v
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In order to cater to the tapestry of the
community the design team has come

up with a variety of ways to engage

and gain valuable feedback. E

MMS
Messages
Sent over 12
_ Campaigns

Community engagement has been deployed by the

Design Team through virtual and in-person events,
with flyers and signage, large group gatherings and
small group conversations utilizing a variety of tools
and methods to ensure diverse voices are heard.

407

E-Newsletter
Subscribers
Reached via
Weekly
Campaigns

5

Suggestion
Boxes Placed
throughout the
Community

Presentation Boards
Placed in

4

Locations

/T\

- A-Frame Signage at 6 Locations
- Widespread Flyer Distribution

+ Social Media Postings

- Press Release Distribution

HOLMES MARTA PLAN

In-Person Meeting Attendees

S jjitit 7,790

Website Visitors

Virtual Meeting Registrations

= o= [ (8=

To b 530 15
F 5 5 sOnIine
urveys
AN ala) 1 1 9 Completed

Stakeholder Focus Groups

[ N A N R L A I
= = = = =

300+

Community Comments
Received
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VIRTUAL MEETINGS

Monday, February 6, 2023 | 5:30-7:00pm
Tuesday, February 7, 2023 | 11:30-1:00pm

The purpose of the Community Exploration Sessions was to give the
community an update on the project; to show how input received to date has
been used to influence the planning process; and to get meaningful input on
three site layout approaches and visual preferences.

OUTREACH METHODS

The community exploration session was promoted to the public through a
variety of means including:
« Social media posts on LinkedIn, Facebook, Twitter, and Instagram

« A-Frame signage at the Natatorium, and the Holmes, West End, and Ashby

MARTA stations
« Distribution of hard copy flyers throughout the community by elected
officials

+ Announcement at Saint Paul of the Cross Mass along with flyers near weekly

bulletins
« Atlanta University Center Outreach via email (Morris Brown College); flyers

placed in common areas at Clark Atlanta and Morehouse. Email sent to AUC

student groups database.

« Email outreach to APS Mays/Douglass Cluster for distribution to parents,
students, faculty, and staff

« Email campaigns to database with meeting RSVP reminders

+  MMS campaigns to database with meeting RSVP reminders

« Press Release distributed via MARTA

HOLMES MARTA PLAN

approaches that have been created fo
e er Plan based on community
d it go? Give your input at

Participate
Online!

How should development look at
the H.E. Holmes site and where
should it go? Give us your input at
holmesmartaplan.com!

el
Envision
Holmes.

rputhor

marta~e.. @ ®
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Y s \
) s

/_:) martatransit Don't miss your chance to participate in 3 virtual

™) community exploration session for the H. £ Holmes Master Plan
Choose from Mon, Feb. 6 or Tues, Feb. 7.
Register at httpy//holmesmartaplan.com or visit the link in our
bio.

e __angelofthenight whoever directed & edited this did amazing ¢,

" Reply
o __angelofthenight wow o
4 Tw Reply

° streitj97 Please bring to alphretta o
Reply

&, bobby_trains 2021 3OO QOO 000000 °

Tw Reply

Qv Al

@ Liked by perkinswill_atl and 173 others

AN

MARTA sets redevelopment
sights on westernmost train
station

22 acres around H.E. Holmes transit hub targeted for “diverse”
development, repurposing

JANUARY 27,2023, 251PM JOSHGREEN & 25 COMMENTS

catLery TR
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MEETING SUMMARY

Envision Holmes,

-
e

The meetings were virtual format and began with a formal presentation that included

/ a project overview, a recap of the ideas heard in the community listening session and
} - - website engagement, guiding principles, and the introduction of three ideas exploring
. how the site could possibly be organized. Interactive break out groups allowed attendees
n v I s I o n ; to learn more about the three ideas and to share their thoughts on visual preferences for
- ‘ many of the site elements. Interactive polls were launched throughout the meeting. The
E /

same information was presented at both virtual sessions.

A total of 132 people registered for the February 6th meeting and 83 people registered
for the February 7th meeting, representing a variety of stakeholder groups including:

Hossein Mir

Envision Holmes,

+  Fulton County Commissioner Khadijah Abdur-Rahman (District 6)
+ Leaders of NPU-G, NPU-H, NPU-I, and NPU-J

« Atlanta Public Schools

MARTA H.E.Holmes Transit-Oriented Development Master Plan S 2024 | s 000 | it f o Freeth] : - Members of the Clergy

February 7, 2023 | 1:305-1:00p [same content, tell your friends(]

Jim Remlin

- Local business owners

« Local nonprofit founders

«  Mr. Hamilton E. Holmes, Jr.

Envision Holmes., | martae. @ @ »
Sl 4 L Let's Envision Holmes!
Help characterize the new H.E. Holmes
Station Community. In 10 years, how
do you hope to describe this place:
wh HY \\ - —vm & !\\J,_‘,:m This emerging neighborhood
are we here today? P g Ny S m e e center is a place of

o S =
The goal of Inity engag is et =
to achieve sustainable outcomes using ';5&%;“' " éﬁ"%”m - fj‘gf i
equitable decision-making methods, and = = @%’éﬁ 5 f f
deepen relationships and trust between Sy &pi' e
government organizations, design teams “:;{

and communities.

holmesmartaplan.com HICS | SYCAMORE | ROGERS | PEREZ | SHERWOOD
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Envision Holmes , | —

Describe the
community
around
H.E. Holmes
Station today,
with one word.

**Type it in the
chat**

holmesmartaplan.com

@ Meeting Chat — [m] X

CHATTAHOQCHEE RIVER
: Ed Caddell to Waiting Room Participants 5:20 Pk

Hello everyone, and thank you for joining! We will begin

admitting everyone at 5:25, and the meeting will begin at
5:30.

Ed Cadidell to Everyone 5:27 P

| r o X Good evening and thank you for joining us! We will get
FREDERICK DOUGLASS HIGH SCHOOL f started at 5:30.

__ LINCOLNCI

Dominique Huff to Everyone 5:36 PM

Nothing

TO SIXFLAGS
Jaci Quincy to Everyone 5:36 PM

Dead

HKS | SYCAMORE | ROGERS | PEREZ | SHERWOOD

FEEDBACK :
THE COMMUNITY TODAY

Meeting attendees were asked to describe the community around the
H.E. Holmes station today with one word. The following responses were
received. Numbers in parentheses represent the number of repeat
responses received. The top three responses are bolded.

HOLMES MARTA PLAN

Historic (3)
Opportunities (2)
Barren (2)
Dead
Expansive
Forgotten
Growth
lgnored
|solated
Lackluster
Mixed
Nothing
Outdated
Potential
Promising
Resilient
Underserved
Uninviting
Unkempt

16 MARCH 2023 | STAGE 3 : RECOMMEND

S LY L L ELE Ui e

(5]

Lackluster

EUNICE GLOVER to Everyone 5:37 PM
Opportunities

Vanessa Stanley to Everyone 5:37 PM

Mixed

OReynolds to Everyone 537 pM

0 € ¢

Uninviting

Brandon 5 to Everyone 5:37 PM

BS barren

Will Nalls to Everyone 5:37 PM

Expansive

e

Jessica Baker to Everyone 5:37 PM

Forgotten

S Who can see your messages? Recording On

Type message here...

?Q DO -
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@ rois

How Are You Connected?

pall | 1 question | 31 of 43 (72%) participated

1. How are you connected to the study area? Check all that apply. (Multiple Choice) *

31/31 (100%) answered

Ilive in the study area

| shop in the study area
——

| am a MARTA rider and use the Holmes Station

| 'am a parent of a student who attends school in the study area
—

| own a business in the study area

-

| worship in the study area
—

| attend a high school or college in the study area
—

| care about this station and its community

| am interested in the impact of MARTA in communities

(18/31) 58%

Stop Sharing

FEEDBACK :

POLLING

Throughout the meeting attendees were asked a series of polling questions to
gauge preferences and understand audience feedback on a series of questions.

@ Polls

How are you connected?

Poll | 1 question | 18 of 23 (78%) participated

1. How are you connected to the study area? Check all that apply. (Multiple Choice)

18/18 (100%) answered

Ilive in the studly area
I shop in the study area

—

| work in the study area

| am a MARTA rider and use the Holmes Station
—————————

| am a parent of a student who attends school in the study area
| own a business in the study area

—

| worship in the studly area

—

I attend a high school or college in the study area

| care about this station and its community

| am interested in the impact of MARTA in communities

A summary of responses, averaged for each poll follows.

HOLMES MARTA PLAN
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Poll 1A: How are you connected to the study area? Check all that apply.

«  43% | live in the study area
« 17% | shop in the study area
o 22% | work in the study area

+ 38% | am a MARTA rider and use the Holmes Station
+ 5%l am a parent of a student who attends school in the study area

« 5% | own abusiness in the study area
«  10% | worship in the study area

« 3% | attend high school or college in the study area
. 66% I care about this station and its community

- 75% |l am interested in the impact of MARTA in communities

Poll 1B: What is your age?

« 0% Under 18
« 0% 18to24
. 22% 25to0 34

- 24% 35to0 44

- 16%45to0 54

. 12%55t064

26% 65 or over

@ ol — u] e
Age
Poll | 1 question | 33 of 43 (76%) participated

1, What is your age group? (Single Choice) *

33/33 (100%) answered

Under 18 (0/33)0%

181024

251034
35todd (©/33)27%
——

451054
—

551064

65 or over (12/33) 36%
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Envision Holmes,, marta..

We heard you!

J imagine...

___ FOOD + BEVERAGE j;ic:
MR ER0ES " ENTERTANEN
 BECRETIONNFRASTRUCTURE HEAHS

“A huge splasn pad, water “more sidzwalks, more streetlights”
Tountains, water features... z z % E 2
walking path/trail/tike trail” . .

holmesmartaplan.com HIKS | SYCAMORE | ROGERS | PEREZ | SHERWOOD
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Poll #2: A summary of community feedback to date about future desires for the site
includes the following. Which of these is a top priority for you? Check all that apply.

+ 70% RESIDENCES: A diversity of housing types including affordable housing

«  70% RECREATION: Green spaces and plazas for gathering, play and relaxing

- 81% RETAIL: Grocery store, health food store, local boutiques
and shops

«  72% FOOD + BEVERAGE: Incorporating space for local and chain restaurants

«  67% SERVICES: A range of community-oriented services to meet daily life needs

« 50% ENTERTAINMENT: Paid and free entertainment options (movie theaters,
shopping, public events in parks)

« 70% THE ARTS: Public art and color integrated in buildings and green spaces

+ 56% OFFICE: Small businesses and coworking spaces

- 78% INFRASTRUCTURE: Better sidewalks, street lighting and
roadways

+  63% PARKING: For MARTA patrons, special events, and any new development

e 8% OTHER
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“The business/entertainment (restaurants, shops,
etc.) options should reflect things the current
community would enjoy and not just ‘general

Atlanta’ ideas.”

— community member

“Other” (feedback offered in the chat):

Definitely need to have coworking spaces for local entrepreneurs who want day
office space and those who are working from home who want to get out of the
house. Southwest Atlanta lacks this, we need it.

Definitely need a good grocer or farmers market that is rail accessible in this area
The creation of an acre to 2 acre “forest” in addition to gathering spaces and

plazas to pay homage to high density of trees and greenspace in the surrounding
communities.

Consider moving the library to the area as well so it can be better accessible.

A true town center for this area with services and amenities, not something that is
competing with other areas so this can attract others to come and spend money and
hang out in this area.

Green design—food production center—new age.

| really want to see it become much more walkable.

Local Farmers for farmers market. All locally owned business. No chains. Coffee
Shop. Basketball, Volleyball courts, and badminton courts. Shared office space with
a community conference room. On the inside walls: Add murals and artwork with
captions about past and current residents who helped move the community forward
to include: HE Holmes, Herman Russell, the schools in the area named for former
trailblazers: Frederick Douglass, CL Harper, Grace Towns Hamilton, and the history of
Adamesville (formerly named Lick Skillet, General Sherman marched through it) and
history of Collier Heights, etc.

Copier Ctr with a few computers

The business/entertainment (restaurants, shops, etc.) options should reflect things
the current community would enjoy and not just “general Atlanta” ideas.

Parking should be decked to allow it all to be consolidated for a true transit
development to include enough for those who park for commuting into town,
commuting to major events in the city and those who will come to hang out at the
development.

Program for children’s sports should not “copy cat” other stations. This is not a “one
size fits all”. It should include those wanted by those who live there.

This is probably part of infrastructure, but bike lanes would be great!

HOLMES MARTA PLAN
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@ rolis

Preferred Method of Communication

@ 048 | 1 question | 13 of 25 (52%) participated

1. Whatis your preferred way to receive communications and updates about the

project? (Single Choice)
13/13 (100%) answered

Email

Website
—

Social media (Facebook, Instagram, etc) (2/13)15%

—
Digital newsletter
Text message
Printed fiyers
—

Suggestion boxes in key locations

S -
©/1z0% *
\ holmesmarta;
HKS | SYCAMORE | ROGERS | PEREZ | SHERWOOD il Jen Price .

Poll #3: How do you prefer to receive project updates?

86% Email

12% Website

22% Social media (Facebook, Instagram, etc.)
7% Digital newsletter

15% Text message

8% Printed flyers

0% Suggestion boxes in key locations

Additional feedback offered in the chat:

One direct mailer to residents in close proximity about this meeting

Attend the high schools

NPU Meetings

Have MARTA send out press releases to the media about this project

Highlight inside station: historic houses of faith including Mt. Olive MB Church is
100+ years old; Oldest locally owned businesses; History of Margaret Fain School,
etc.

Flyers at the local businesses on MLK Drive and Fulton Industrial particularly take out
and service oriented businesses

NPU J should be involved as well for Collier Heights and Harvey Homes
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JT
E o o
nvision Holmes,, martae.
S gl es ol
. MIirO  Hoimes Community Exploration £ & Q Contiue colaborating using your eatnave. [T
13
] ‘Stormwater Park at Burton Road and We stlake Bivd
[
/
holmesmartaplan.com HKS | SYCAMORE | ROGERS | PEREZ | SHERWOOD
T
A
5]
i

Idea 01| Comments
« Mergeldea1&ldea 3

Ray Kuniansky «  How about the noise level between residential and parking lots/roads?

« Entertainment amenity should be considered here like Idea #3
« Central lawn: great for community; could include a dog park or community park with
benches, walking areas.
« Surface parking not desirable.
«  More than just soccer should be included. Other elements that will introduce the
FEEDBACK: :

youth to diverse sports and activities. Spaces for people to workout - like pull up bars
BREAKOUT SESSIONS

- Need layered parking. Making sure it remains safe and secure. Making sure there is
Attendees were asked to respond to three site organization ideas including street lighting and cameras

the location of program pieces, open space location and activities, parking « Master plan should include Hamilton E Holmes Street to have a path from MLK.

scenarios, circulation feedback, and visual preferences. The following There’s a 170 acre nature preserve park that does not connect to the station.

represents some of the top comments received from the breakout sessions. «  Amphitheater Park: if at a lower elevation, could feel unsafe due to lack of visibility
and will need to be programmed (ex: The MARTA Five Points amphitheater)

« Concerns about traffic noise for townhomes on Burton Road

« Traffic issues with proximity to 1-20

- Higher density facing MLK makes sense.

«  More housing and mixed-use along MLK.
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Envision Holmes , _,

IDEA 02

1
]

TOWNHOMES ]

holmesmartaplan.com HKS | SYCAMORE | ROGERS | PEREZ | SHERWOQD

Envision Holmes ,
IDEA 03

¥ muLTI-

IXED- § FAMILY

holmesmartaplan.com HKS | SYCAMORE | ROGERS | PEREZ | SHERWOQD

Idea 02 | Comments

Hotel feedback

Concerns about having a hotel

Could offer other facilities (conference/meeting rooms, copy center, etc.)
Good location - proximate to interstate

Thinking about ADU instead of garage parking.

Liked the idea of connection between north and south.

Interpretative system through trails that talks about the history of the place;
more like a history wall.

Where is the Collier Heights connection? IMPORTANT TO CONSIDER.
Where is the retail? Ground level is the main level people are going to move
back and forth.

Green way study is important to look at. It's going to connect here. This

is a MAJOR CONNECTION. Connects all the way to Proctor Creek (near
intersection of Holmes and MLK).

Transit flow has to function FIRST. People flow is also priority.

Positive reactions to central green spaces and using the tunnel for flow/
adjoining the two sides.

HOLMES MARTA PLAN

Idea 03 | Comments

Entertainment amenity: like the idea, but that space is not easily accessible
Swap townhomes with parking such that parking is along Burton Rd.
Park/Playground: could it be used by soccer in the streets?

Bus circulation on the North may be important.

Buffer zone between residential and train station; a green zone in between the two

will be nice (noise and traffic concerns).
Could stormwater be underground? East Beltline is nice.

Least favorite scheme. Cutting off green space. Retail space should be visible!!
Parking is going to be dark. Lighting would be important. NOT good for safety.

Where is police/security station?
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VISUAL PREFERENCE SURVEY

Attendees were presented photos of residences, mixed-use buildings, parks,
plazas and landscapes from places across the country to gain a better
understanding of the qualitative environment the community desires for

the site. The following comments and imagery preferences capture the
community’s reactions and desired look and feel of the future development.

“townhouses should be
lowrise and not large scale”

“centrallawn ‘“spaces for
great for people to work
community” out”

“architecture that reflects the
community, doesn't look like

everywhere else”
|sA|::?:st|?1 “Mix of these two:
water 9 water and seating

" spaces with shade”
features

“looks comfy, like old downtown"”

HOLMES MARTA PLAN 24
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UNFAVORABLE VISUAL PREFERENCES

Attendees were presented photos of residences, mixed-use buildings, parks,

plazas and landscapes from places across the country to gain a better

understanding of the qualitative environment the community desires for
the site. The following comments and imagery preferences capture the
community’s reactions and desired look and feel of the future development.

“Avoid big brick buildings that
dominate the street like in Fourth

ward"”

“Less “Modern
intimidating buildings might
lighting” be alienating”
“height of “umbrellas
building: are notagood
11/12 stories idea. They blow
might be too away.”

high”

“preferenceof ‘“nota fan of

greenery than yellow and gray
hardscape” architecture”

HOLMES MARTA PLAN
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YOUR STORY - TOMORROW

YOUR STORY — TOMORROW

Attendees were asked to engage in a “fill in the blank” activity designed to
create a one-line story about the future of the H.E. Holmes site.

This emerging neighborhood center is a place of that

The following reflects storylines compiled from both breakout room sessions
crafted by participants.

HOLMES MARTA PLAN
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This emerging neighborhood center is a place of convenience that facilitates your

daily routine and needs.

This emerging neighborhood center is a place of legacy, history and rebirth that is_

community oriented, people-focused, and environmentally sensitive and open to the

current and future generation.

This emerging neighborhood center is a place of opportunities that promotes

community health and engagement.

This emerging neighborhood center is a place of connection that honors the history
of the neighborhood.
This emerging neighborhood center is a place of gathering that celebrates black

history.
This emerging neighborhood center is a western gateway that is a town center for

the west side of Atlanta.

This emerging neighborhood center is a cool place that connects you to transit.
This emerging neighborhood center is a place of cohesion that is not trying to be
something that it is not.

This emerging neighborhood center is a place of transition from city to suburbs that
connects intown Atlanta with the communities further west.
This emerging neighborhood center is a place of connection that brings joy to the

community.
This emerging neighborhood center is a place of enjoyment that responds to those

who live and work there.

This emerging neighborhood center is a place of excitement that is both engaging
and enticing.
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How are you connected to the study area? Select all that apply:

How are you connected to the study area?

0 10 20 30 40 50 60 70 80 90
PARTICIPATION T ==
I shop in the study area [ NNNEREN
119 TOTAL RESPONSES workin the study ares. S
COMMENT PERIOD: 02/10/23 - 02/28/23
| am a MARTA rider and use the Holmes Station [ N NRNRMEE
The online survey was 5 pages covering 1) site uses and amenities, 2) site tam a parent of a student who attends school in the study area
organization and design ideas and lastly, asked for 3) input on a vision lown a business in the study area [
statement for the future. The following responses are summarized for each I worship in the study area | N
of the questions. | attend a high school or college in the study area [l
| care about this station and its community [ NG
I am interested in the impact of MARTA in communities R

marta~o..

H. E. Holmes Station

Transit Oriented Development
Master Plan

Process

Community Exploration Survey

This stage of the process is centered on exploring multiple
ideas and garnering YOUR feedback to craft a cohesive
masterplan rooted in the community’s vision. The following
survey is 5 pages and should take 5-10 minutes of your time.
The first page covers desired site uses and amenities, pages 2-
4 present site organization and design ideas, and page 5 asks
your input on a vision statement for the future. Thank you for
your valuable time and feedback to Envision Holmes Together!

History Engagement Contact

To what age group do you belong?

To what age group do you belong?

HOLMES MARTA PLAN
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What zip code do you call home? Describe the community around H.E. Holmes Station

today with one word:

-
\‘ shady skeptical unappealmgd family-oriented g, 1y

stagnantynaerserve

parklng growmg

essentlal lransmonal I medlocre dca"
end l.ll"ln ane
stagnated u n e r empty \

ehicles memo dlsmvested bllghted nn sisten
convenlent tolerance ‘W |..kewam. Commumty éﬁtable
liveable
h II d improving \
c aenge mterestlng
ome e s dnamioin

unsafe

nee ymﬂarrsgk abandoned unlnsplrlng |’

l nee s atten IOI’Ibusy

":v";;‘.':; Ie o ﬁzﬂs:szﬂ':“’ 1':"'*1:“ |
lacking dormant
help d J

13%

3

area \

189
30331

—_——

I____-——_—

or otten shetw

' undeveloped t e
average t I
30318 (e potentials. |

oldatlanta hlstnrl(al L] t

*H.E. HOLMES STATION ZIP CODE

The majority of

~~< 2 Oppottil

\\ depre§sed hood

S

-~

l
]
gentrifying |
neglect™
I
]
L

S dull
\\

\

#OLDATLANTA Convenient Great Area To Live In Mediocre Stagnated
responses came from A Call Home Depressed (2) Growing Memory Lane Tolerance
cnla . 30305 Abandoned Desolate Hazardous Needed Transitional
WIthIn the le COde @ Abandoned Disinvested Help Needs Attention (4)  Unacceptable
where the Station is Aged Distressed Historic (6) Needy Unappealing
Average Dormant Historical Neglect Underdeveloped (3)
Iocated, 3031 1. A" Other Awful Dull History Neglected (3) Underserved (3)
Bad Empty Home (3) Non-Existent Underutilized
res.ponses_a re from ot Barren Enduring Hood Old Undeveloped
ad]acent ZIp codes. Barren Essential Horrible (2) Opportunity (2) Uninspiring
Black Community  Evolving Improving Parking Lots Unsafe
Blighted Family In Transition Poor (3) Urban
Busy Family-Oriented Interesting Potential (3) Vibrant
Challenged Fast Vehicles Lacking Rundown
Community Forgotten Liveable Shady
Concern Gentrifying Low Income Skeptical
Map source: usmapguide.com Congested Ghetto Lukewarm Stagnant (2)
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We've heard the following desires for the future of the H.E. Holmes
station area from the community. What are your top priorities?
Select as many as you like (number reflect total votes per option).

*OTHER Responses (Write-in answer)

Bl - OTHER*
«  Performing arts space
m 38 «  Control crime and traffic and littering
«  Safety
Truly affordable housing for households with annual incomes less than 40k a year. Also
m low income housing that allows pets. A public library, affordable clean and safe laundry
facilities, a public recreation center that has a pool and offers affordable/subsidized
EZEE]_ 58 childcare for babies through age 13 and adult daycare and recreation for seniors.

Public policy around freezing property taxes and ownership and rental preferred housing

that will allow legacy residents and minorities to continue to live in the neighborhood
' THEARTS [ once development is completed
«  Food places other than unhealthy fast food. Better security in area...Affordable apts for
E_ 63 those who are not home owners
«  Better Education in our community.
Traffic plan and safety measures.

FOOD + BEV EE— 70 «  Focus on walking and bike friendly services of all kinds. This is by a MARTA stop,

everything a resident needs could be a 20 min max walk away from restaurants to grocery

to entertainment.
RECREATION 71

@

i

INFRASTRUCTURE 81

94

“Focus on walking and bike friendly
Detais on each response opion includect services of all kinds. This is by a MARTA

RETAIL: Grocery store, health food store, local boutiques and shops

INFRASTRUCTURE: Better sidewalks, street lighting and roadways stop, everything aresident needs

SERVICES: A range of community-oriented services to meet daily life needs

RECREATION: Green spaces and plazas for gathering, play and relaxing could be a 20 min max Walk away from

FOOD+BEVERAGE: Incorporating space for local and chain restaurants .

RESIDENCES: A diversity of housing types including affordable housing THE restaurants to grocery to entertainment.”
ARTS: Public art and color integrated in buildings and green spaces

PARKING

ENTERTAINMENT

OFFICE
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Site Organization & Design Comments

Respondents were presented 3 plan options and asked to give general feedback and

reactions to the plans. The below summarizes general themes from the responses.

e =2

:

FAMILY
MIXED-
USE

T

/
/
P
~

BALQ SSWIOH 'J UoIEH

IDEA 01

General Themes on Idea 01:

«  Concern about the lack of retail, services, and job producing .
business/office space .
«  Concern that not enough parking will be provided for MARTA patrons
and special events .
«  Support for green space, though mixed feelings on an amphitheater
+  General support for overall idea of mixing uses and incorporating .

public programmable greenspace
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IDEA 02 e - !E’ ’r
| J I J] |W%.°r’3‘°"a;- Cww)

General Themes on Idea 02:

Generally, Idea #2 was best received of the 3

Some concern raised about a hotel not benefiting existing residents
or being a bad neighbor.

Mixed feelings on greenspace - some love it, some want to see more
affordable housing/denser development.

Mixed feelings on stormwater park - some respondents are afraid
that this wouldn't be open to or usable by the public, and thus are
preferring an amphitheater or other use...

General support for tunnel connection enhancements

General concerns raised about parking - will there be enough
available for MARTA patrons and special events?
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ENTERTAINMENT:
AMENITY

- . PARK
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N
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} MIXED- |
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FAMILY

FAMILY

N
|
|
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.
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r

IDEA 03

General Themes on Idea 03:

«  General support for an entertainment amenity

«  Concern that there is no retail or business/street activation fronting
MLK

+  Mixed feelings on the split bus loop - could ease circulation - could
make transfers more difficult.

«  General concern about amount of parking provided

«  General concern about lack of community services
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NEGATIVE NEUTRAL POSITIVE

Don't like it Love it!

Like it or Love it?

On a sliding scale from 1-5, respondents were asked to rank the following statements
on Parks and Greenspace, Buildings, and Site and Circulation. The following summary
reflects responses with choice ‘3" being neutral, 1-2 generally negative and 4-5
generally positive.

Parks and Greenspace

Create a new park-like community amenity with the existing detention pond at Burton
Road and Westlake Boulevard (north lot).

POSITIVE: 73

NEGATIVE: 15

NEUTRAL: 21

Buildings should front generously sized green spaces that are flexible for daily use and
special events as focal points of the new development.

POSITIVE: 78
NEGATIVE: 10
NEUTRAL: 26

Create a place for Station Soccer and other opportunities for play and recreation for
the community.

POSITIVE: 63
NEGATIVE: 32
NEUTRAL: 20

HOLMES MARTA PLAN
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Buildings

Create a mixed-use development as a destination and community resource with places
to live, work, shop and play.

POSITIVE: 91
NEGATIVE: 41
NEUTRAL:16

Housing should cater to a range of ages, lifestyles, and needs to create and maintain a
diverse and welcoming community.

POSITIVE: 95
NEGATIVE: 43
NEUTRAL: 16

Taller buildings with retail should be primarily on the south parking lot closer to MLK Jr
Drive while smaller scale development including mostly townhomes should be on the
north lot.

POSITIVE: 65
NEGATIVE: 54
NEUTRAL: 31

Site and Circulation

Bus circulation today is concentrated in the south parking lot only. Create space for
buses to drop off/pick up on BOTH the north and south side of station.

POSITIVE: 59
NEGATIVE: 46
NEUTRAL: 36

Prioritize pedestrian safety and connectivity from MLK Jr Drive to the front door of
the Station and future onsite amenities with wide sidewalks, shade trees, and street
lighting.

POSITIVE: 102
NEGATIVE: 32
NEUTRAL: 13

New parking should prioritize MARTA users and accommodate event parking, long
term parking and parking for new development.

POSITIVE: 78
NEGATIVE: 56
NEUTRAL: 33
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Image Preference Survey

Respondents were asked to pick between the following image pairs to
understand overarching preferences in quality and style. Images highlighted in

orange rank higher in favorability.

B (74 votes)

Buildings fronting MLK Jr Drive.

Central gathering space near MLK Jr Drive. '
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A Future Vision.

The last page of the survey presented a fill in the blank sentence asking the
community to create a statement characterizes the neighborhood 10 years
from now - “This emerging neighborhood center is a place of (1)

that (2)

” These statements will inform the vision for the site.

Community Exploration Survey

05 | LET'S ENVISION HOLMES!

Help characterize the new H.E. Holmes Station Community. In

10 years, how do you hope to describe this place?

“This emerging neighborhood
center is a place of innovation
and will be a boon to improving

the community.”

HOLMES MARTA PLAN

Opportunity

Growth and possibilities
Respite

Thriving community
Historical significance
Commuters

Gathering

Vitality

Modernity

Inclusion

Family environment
Elegance

Diversity

Community

Fun

Connection

Gathering

Excitement

Community

What

Opportunity

Economic empowerment
Community

Value

Wishes

Historic value
Recreation

Community

Hope

Black excellence
Shared space that benefits all
demographics

Potential

Diversity and community
Growth

Pride

Diversity

Diversity

Convenience

Quality of life enrichment
Community
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This emerging neighborhood center is a place of...

Joy

Community

Community

Exploration

Opportunity

Pride

Managed growth
Community

Community

Safe gathering

Diversity

Safety

Mixed-income residents
Innovation and will be a boon
to improving the community
footprint

Community

Access

Walkability and health focus
Necessity & convenience
Community

Diversity

Assurances

Safety

Great

Resources and services
Comfort

Togetherness
Revitalization

Necessity

Vibrancy

Commerce and entertainment

Serenity

Connection

Destination

Community

Enjoyment

| hope that people living in
single family homes will still
exist in the area

Marketable

Community

Diversity

Diverse equity
Community
Community

Live, work and social for
the southwest side of
atlanta

Opportunity to

Fun activities
Community

Stability for the area
Connection

History

Opportunity

Quality , well designed
to the hightest industry
standards

Modern change
Health, abundance, and
prosperity

Safety

Economic opportunity
Entry to atlanta
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This emerging neighborhood center is a place of

that....

Respecting the past

and understanding
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Thrives on community, collaboration, beauty, and

«  Connects history and the future with a safety.
meaningful present where different walks of Provides safety for local residents and MARTA ,
riders. L’
/7
7

life can feel at home.
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«  Connectivity «  Fellowship ~o quality of life "
«  Has transformed the missing resources that «  Comfortable So hope
« Has community gatherings, and a healthier \\\
~
d

this area had sorely lacked previously.

«  Cares about the community that it serves. population
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This emerging neighborhood center is a place of
that.... (continued)

«  Brings more equitable development to our
community without displacement of long time
residents.

«  We must all share.

- Creates opportunities

«  Compliments our community

«  Brings quality of life amenities for a
neighborhood or people dedicated to the
viability and longevity of the community.

- Fantastic

- Will benefit the well being and self sufficiency of
our residents.

. Issafe

- Safe and inviting

«  Gives hope

«  Stands to improve the community’s quality of
life.

. Issafe.

« Is pedestrian friendly- walking .

- Creates a safe environment that connects people
in the right way

«  Centers the community

«  Brings together the community.

« Is driven by socioeconomic diversity

«  Provides entertainment and safety for all.

«  The community is much safer than it is now.

« Live shop eat

+  Welcomes others

«  Caters to everyone and provides a little bit of
everything.

«  The community built

« Convenience

« Is safe and comforting

+ A center that embodies the community and
maintains growth that incorporates the neighbor
and neighborhoods that existed before the
growth/change.

«  Create hope

+  Good ambiance

« Is safe and provides everyday needs for the
surrounding residents.

«  Will be convenient to riders and patrons

HOLMES MARTA PLAN

Makes it easy to live and get to work
Describes that community

Will enhance the community
Creates pride , excitement and ownership
of the spaces and places created
Will be a great gathering place.
Provides a haven for young black
professionals and families

Connects

Community engagement

Excite
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THANK YOU
to the community
for sharing your
time and perspectives
to guide a future vision for the
H.E. Holmes Station site.
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PARTICIPATION

01| Faith & Nonprofit Community Leaders

02 | Business Owners, Operators & Employees
03 | NPU & Community Association Leadership
04 | Youth & Young Adults

05 | Recreation & Play with Soccer in the Streets

The H.E. Holmes Design Team hosted a series of Focus Group meetings to hear
unique perspectives about the future of the station site. The purpose was to
hear from specific groups who may use H.E. Holmes Station now and in the
future. The feedback will help ensure that the master plan reflects a wide variety
of wants, needs, and desires. This chapter provides a high-level summary of the
common themes heard across all Focus Groups and individual summaries of
input received at each Focus Group meeting.

“..aplace of pride, diversity,
inclusion, culture and history that
provides an equitable place to thrive
and brings sustainability to Holmes.”

— Faith & Nonprofit Community Leaders Discussion

HOLMES MARTA PLAN
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Focus group stakeholders proximate to the site.

Common Themes on Uses and Amenities

Across the focus groups, there were some common ideas and thoughts shared. The
focus group common themes are summarized below.

«  Grocery Store - Community members stated resoundingly that the area is a food
desert and greatly needs a healthy, high quality grocery store.

«  Youth Opportunities - Community members are concerned with the lack of youth
opportunities and are in favor of services and programming that will give them safe
and productive spaces to hangout.

«  Senior Opportunities — Taking care of the aging is a priority of the community.
Seniors need opportunities nearby to gather and get out of the home.

« Entertainment - Youth and adult entertainment is lacking in the area. Community
members shared ideas such as a movie theater.

« Greenspace, Parks & Recreation - Recreational opportunities such as soccer and
basketball are needed. Some expressed the desire to raise awareness of different
sports such as pickleball.

«  Dining Options - Community members expressed the need for nicer dining options
such as cafés, sit down restaurants.
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Comments on Idea O1: Comments on Idea 02: Comments on Idea 03:
«  The separation of bus and automobile traffic is favorable. Concerns +  The two greenspaces were well liked by the community, as well as the «  The response to the entertainment amenity were favorable. However,
were expressed about the amphitheater as it could attract more idea of commercial facing MLK. This idea was seen as more inviting. concerns were expressed about safety in underground parking
traffic to the area. Concerns were expressed about the hotel and the visual appearance and, potential bus/vehicle conflicts near the bus loops, and shared
of the stormwater park. public/residential green spaces. Additionally, the requirement to walk

through the development to access the greenspace was an issue.
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VISUAL PREFERENCE FEEDBACK

Townhomes along Burton Road (north lot)

b,

Drive-in

HOLMES MARTA PLAN

Having
the gift
of cheice

Theatre! &

Inclusive
park - for
all abilities

Stormwater Park at Burton Road and Westlake Blvd

Like the

No swing
Parks and Plazas (north or south lot) farring idea Pop-up
* colors @ shop
Start-up

4 /small
e business

. A Looks scary :@ <
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Maybe
like
Village?
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01| Faith & Nonprofit
Community Leaders

Discussion

What uses and amenities would you like to see around the H.E. Holmes Station?
«  Provide resources for those making under $50K

«  Making sure these new uses and amenities don't price out existing residents
«  Healthcare facility - everything!

«  Sit down restaurants

«  Providing services, entertainment for youth

«  Keep in mind those everyday users commuting to work

«  Mental health facility/service

«  Quality grocery store accessible to community

«  Affordability in every use

«  Concern with rising property taxes

«  Provide benefits for a very diverse group

Examples of resources for youth:

« Adequate sport fields

- Rec center

«  Education/recreation resources (parks with programming) that offer safety

Ideas for safety and to mitigate rise in violence:

+  Looking at the context of what is happening all along the corridor

«  Neighborhood is changing! The question is “how quickly?”

+  Make sure that the new development maintains and supports the neighborhoods’
existing character and rich history

«  Concern with unsavory elements congregating in public spaces and public parks

Struggles for Students/Youth:

«  Mental health

«  History of poverty

« Input on Layout #1:

«  Thumbs down - amphitheater

«  Don't like amphitheater - could mean more traffic

«  Security of underground parking / bus circulation at multi-family mixed use
residential with parking below

Fill in the blank vision statement:

This emerging neighborhood center is a place of pride/diversity/inclusion/culture/
history that provides equitable development/provides an equitable place to thrive/
brings sustainability and equity to Holmes.
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20

02| Business Owners, Operators
& Employees

Discussion

What uses and amenities would you like to see around the H.E. Holmes Station?

«  Visibility to know what’s there

«  Healthy food options

. Cafés

«  Welcome center for the businesses in the MLK corridor

« Safety! Area is surrounded by illegal activity.

«  Must be unique to this area - not like Edgewood

«  Achieve the goal of sustainability

«  Youth amenities - they need hangout space

- Consider youth business internships - entrepreneurship

«  Senior amenities. Intergenerational

« Senior health and wellness is important

«  Opportunities to experience New Atlanta

- Areais a fresh food desert - consider farmers market, etc.

+ MARTA Market venue?

«  Grocery concept is imperative

- Event space

«  Entrepreneurial opportunities

« iVillage - Salon and flower shop and fruit/desert company do well. Kids come hang
out at iVillage after school to have a snack. iVillage mostly destination today but no
visibility from station or MLK.

«  Soccer, basketball, pickleball, etc. Awareness of different sports

« Rental facility options

+  Movie theater

«  Seniors fall into depression, need a place to get out. Saving lives by getting out
and getting fresh air, many don’t drive. Hope, presence for tomorrow.

« Food needs to be convenient to grab for transit riders.

«  Revitalize public transit in general.

«  Nonprofit partnerships - regular weekly programming.

Other Input:

«  Carsvsriding the train - helping the environment. This is an ecosystem; it's really
helping the earth

« EV chargers should be included

«  Recognize the Maynard Jackson administration - city relationship.

Fill in the blank vision statement:

«  This emerging neighborhood center is a place of community that promotes
transportation.

- A true community.

- Marriage of residences, businesses, a sustainable community.

HOLMES MARTA PLAN
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03 | NPU & Community
Association Leadership

Discussion

What uses and amenities would you like to see around the H.E. Holmes Station?
«  Business owners across the street should be engaged

«  Consider mailers to reach Collier Heights community

«  Consider how sun moves across the site

«  Keep as many existing trees as possible

«  Multi-modal

«  Consider taller buildings on north side - scale is important
«  Pump track, pickleball, skate park, basketball, soccer

- Consider topography - interface with existing fabric

«  Surrounding neighborhood is primarily single story

«  Community center

«  Separate resident and rider parking

« Nice sit down restaurants

+  Preserve existing tree coverage

«  Market

«  Beautify the parking lot. It is in disrepair

«  Parking - consider surge

« It should look inviting

- Dogwood trees, flowers

«  Coffee shop

Other Input:

«  Provide background information on the study such as topography and adjacent
context, clarity on parking strategy, pedestrian and bike flows around the area

« Impact of freight and rail? RR noise
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04 | Youth & Young Adults

Discussion

What uses and amenities would you like to see around the H.E. Holmes Station?
« Gym

«  Grocery store

«  Focus on accessibility in public spaces - universal design

«  Nearest playground is at Mays Manor

Input on plan layouts:
« Like idea of having parks and open space near residential areas for safety and to
allow children to play close to home for easier parental supervision.

Visual Preferences Input:

Townhomes along Burton Road:
Image #1: like the modern look; will not clash with environment; widened windows
allow great lighting.

Multi-Family Buildings Fronting Open Spaces on South Lot
Image #1: Can be new trend; nice ground floor for market, dining, gym
Image #2: Too cluttered; likes the balconies

Buildings Fronting MLK Jr Drive SW

Image #1: Like built in balconies; well lit - feels safe.

Image #2: Don't like the 1900 feel

Image #3: Colors clash, too traditional

Image #4: Like nice outdoor space, could have a media/study room here

Recreation and Play Spaces (north or south lot)

Likes both images; combine ideas. Obstacle course a good idea.

Appealing for different ages, nature; good hangout spaces

Parks and Plazas (north or south lot)

Image #1: Liked

Image #2: Do not like jarring colors but like the swing idea

Image #3: Good idea for pop up shops for small/start up businesses. Maybe like iVillage
Image #4: Likes water feature

Image #5: Do not like; Atlantic Station not safe

Image #7: Liked

Image #8: Like the stairs and can combine with splashpad. Like the idea of having
choices

Central Green Lawn near MLK Jr Drive SW
Image #1: Like idea of drive in theater or screen on the green

HOLMES MARTA PLAN
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05 | Recreation & Play with
Soccer.inthe Streets

Discussion

How should recreation and play be fully integrated into the site design?

« A dedicated field for Station soccer is just one piece of the ecosystem in this
community to support play and recreation, the design team should also consider
connection and collaboration to CT. Martin Natorium and nearby parks.

«  Station Soccer typical schedules include activity with youth in February through
November and structured play Mondays-Fridays after school from 4pm - 7:30pm;
Saturday morning from 9am-12pm and Sunday 10am-noon.

« Adult play is year round including social pickup games, league play is 7:30pm-
10:30pm Monday through Friday and 5pm-10pm Saturday and Sunday.

«  Site plan Idea 02 is preferred option and the only that looks to best support
community focused recreation and play.

«  Consider bringing in local artists for mural work around the site.

«  Currently piloting a classroom at West End will include a deck, community garden
and hired someone who lives two blocks from the field to help manage it.

«  Hire people from within the community to help manage and program recreation
and education opportunities; it should be someone that will be known and
recognized by the community.

«  When families see children playing, everything changes; there is greater
connection and barriers come down.

«  Consider that the recreation fields could be the first piece of phasing to create a
site activity; programs help to inspire passion.

« At the West End Station the fields have become a third space where parents are
playing cards and families are hanging out.

«  During off hours of scheduled game and practices the community is using the field
for other purposes, this will be great for H.E. Holmes site as well.

«  The Holmes site could be used as a pilot to test providing transportation routes for
your to connect to other important places in the community.

«  The typical Station Soccer field is 50'x100".

« The asphalt art at Kensington Station is frequently used as a walking track, a good
idea to incorporate at this Station for parents and all community members.
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ONSITE FEEDBACK

The design team deployed suggestion boxes in the community in January 2023 to
provide another easy way to give feedback and stay up to date on the project. The
following responses were received with the prompt “What are your ideas for the
future of the H.E. Holmes Station site?”. The suggestion boxes also included a QR
code pointing to the project website and survey.

Suggestion Box Locations:

Washington Park Branch Library: 1116 Martin L. King, Jr. Drive, SW
Adamsville-Collier Heights Branch Library: 3424 Martin L. King, Jr. Drive, SW
C.T. Martin Natatorium & Recreation Center: 3201 Martin L. King, Jr. Drive, SW
Plaza Coin Laundry: 3565 Martin L. King, Jr. Drive, SW, Unit 4

Saint Paul of the Cross: 551 Harwell Road, NW

HOLMES MARTA PLAN
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Across all of the engagements the design team listened and learned from

the community and heard many varying perspectives on 1) Parks and Open
Space, 2) Buildings and 3) Site Circulation. As we move into recommended a
consolidated scheme, the following takeaways will inform the approach to site
organization, uses and crafting a place that reflects values expressed by the
community.

HOLMES MARTA PLAN
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PARKS & OPEN SPACE

Community feedback on parks and open space indicates a strong preference for two
connected greenspaces on the north and south side of the station (Idea 02), with a focus
on safety, accessibility, and uniqueness for recreation, green spaces, and plaza spaces.
Amenities and facilities that received positive feedback included high-quality pedestrian
and bicycle facilities, multi-purpose courts, a playground, and shaded seating areas.
Additionally, some feedback mentioned the importance of multifunctional public spaces
and stormwater management integrated into the public realm. Additional insights

from the design team are as follow including the below images that received positive
feedback.

Public Open Space & Amenities
« Create a town center that feels appropriate to the surrounding existing community.

+ Two open space focal points with different characteristics preferred.

« Restore tree canopy and expand ecological connections to nearby parks and trails.

+  Celebrate and honor history through public art

« Create a destination that draws pedestrians and bikers to the site, not just cars and
buses

« Consider plaza spaces and central open spaces to solidify community ownership and
enhance the arrival experience

« Enhance the arrival experience to celebrate and draw attention to the site

« There is overall agreement that it will be important for the recreation, green spaces,
and plaza spaces to be safe, accessible, visible, unique, and responsive to the local
history of the area
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High-quality pedestrian and bicycle facilities with appropriate separation

of uses and connections extending beyond the station area into the
community

Consider program such as: playground; multi-purpose court that includes
volleyball, badminton, and possibly pickleball; basketball court; Exercise/
Fitness areas; Dog Park (small); shaded seating areas; water feature/splash
pad

Central lawn (probably North Green) has potential for multi-use open space
for various sports

Stormwater management integrated with the public realm

Balance of hardscape and softscape

Create less formal open space that integrates landscape while still
considering safety

Consider north side of the site for open space that integrates art/education
and flexible field space for play that should be suitable for multiple sports.
Maintain forested area/significant tree coverage

Amphitheater in the detention pond (mixed response, concerns about need
for programming to ensure it is well used)

Skate Park - could be integrated under rail guideway west of station?
Edible landscaping/fruit trees

Greenways and Connections:

Highlight key greenways for future connections

Ensure bike infrastructure allows for future connection to the BeltLine
through either Lionel Hampton Trail or Anderson Park

Walking/running trails with interpretative signage related to the history of
the community

HOLMES MARTA PLAN
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BUILDINGS

Community feedback on buildings indicated a preference for smaller scale development
that creates a town center feel. There was agreement that higher density development

is appropriate for the south lot while smaller scale development including mostly
townhomes fits with the context on the north lot. While there were varying responses on
the exact architectural styles, generally the community responded that the architecture

should feel authentic to its place and not ‘cookie-cutter’ development.

Housing

Include a mix of housing options, such as apartments, townhomes, and single-family
homes

Buildings should reflect and respond to nearby architectural history of Collier Heights
Affordable housing should be included

Building heights should vary, with taller buildings located near the MARTA station and
lower buildings located at the edges of the site

Consider incorporating green roofs and other sustainable design elements

Develop housing with an emphasis on sustainability and energy efficiency

Consider a mix of affordable and market rate housing options

Consider transitioning building massing to match the adjacent community’s scale at
edges

Integrate additional uses on the north lot in addition to townhomes
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Retail & Commercial

« Retail and commercial spaces should be located along MLK and Burton Rd, with
storefronts and entrances facing the street

«  Small business incubator spaces could be included to support local entrepreneurship

« Consider the needs and desires of the surrounding community when selecting retail
and commercial tenants

SITE CIRCULATION

Community feedback on site circulation and parking focused on creating a more
pedestrian friendly environment for the best experience for both transit users and
visitors to the development. The design team heard varying opinions on bus circulation
and in general understood that wayfinding and user experience for bus riders is
paramount to exact location of the routes. The community agreed that event parking is
an important aspect of this site as an end of the line station and brings value to future
retail tenants.

« Parking should be located on the perimeter of the site, rather than in the center

« Consider incorporating structured parking to maximize available space

« Circulation should be designed with pedestrians, bicycles, and vehicles in mind

+ Consider including dedicated bike lanes and bike parking throughout the site

« Design should prioritize safety and accessibility for all users

« Update street design to ease traffic, including turn lanes, pedestrian safety island,
bike lane buffer near intersection, midblock crossings, and on-street parking

«  Provide proper street design and signage that clarifies entry and exit to parking lots/
garages

« Careful attention to intersections and proper sidewalk and street frontage to
accommodate high pedestrian, bicycle, and vehicle traffic.

« Trees on parking decks/desire to reduce heat island

+ The design team should consider how wayfinding and bus transfers may impact
riders if bus circulation is split into a north and south loop
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B

Envision Holmes , marao. §) @

Investigate  Explore Recommend Document

@

Collate background Uncover opportunities Align around a collective Ensure the pian is relevant
analysis to meaningfully and possibilities guided vision for the future and impactful over time
start community by the community
engagement
FALL 2022 » LATE SPRING 2023
holmesmartaplan‘com HKS | SYCAMORE | ROGERS | PEREZ | SHERWOOD

Next Steps

The Community Exploration Sessions marked the end of the ‘Explore’ stage. Armed with
community feedback the design team'’s following master plan framework seeks to align
around a collective vision for the future.

A final public community input meeting will be hosted in-person in late March 2023 to
present the recommended idea incorporating all community and stakeholder input to
date.
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The master plan’s guiding principles should FROM A COMMUTER HUB
guide long term decision making for the TO A COMMUNITY HUB...

future success of the H.E. Holmes Station site.

DESTINATION

& The site will be a destination for the surrounding
community and visitors alike, a place that supports the

day to day life of its neighbors and becomes a city-wide

attraction integrated with all modes of transit.

RESTORATION
@ Through intentional design interventions the site will

restore local natural ecosystems for the benefit of

RECHARGE A Community CONVENE people and the earth.
& REPLENISH =~~~ HUB FOR : C@) & CONNECT

HOLMES

The site will have a ripple effect on the surrounding
community to positively impact health through safe,
easy and enjoyable opportunities for physical activity.

Vel it
°rting healthy 1°

LEGACY

The site should honor Dr. Hamilton E. Holmes and the
history of the surrounding community with a public
realm that prioritizes equitable access, building spaces
that support local businesses and a celebration of
integrated transit.

THRIVE
| ___Aﬂ_C'y & FLOURISH
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TREY

"l am excited to
go for walk at the new

stormwater park!”

NOEL

“I like seeing all the
new trees and

landscaping!”

WATER CAPTURE + REUSE

SUSTAINABLE ARCHITECTURE ent
------------------------------------------------------- ) o(\\'“
&
%'(‘
NATIVE PLANTINGS >
———————————————————————————————————————————————————————— o &
R
<
ABUNDANT GREENERY @ Q
*********************************************************** < o
S .
<) ‘l; A Community
e o @ 'a
S| HUB FOR
STORMWATER PARK <
—————————————————————————————————————————————————————————————————— o e
3 HOLMES
BIOSWALES AND BIORETENTION .

WALKABILITY

PLAYGROUNDS FOR CHILDREN

MICHELLE  ABUNDANT LIGHTING FOR SAFETY

& LUCY

“| finally have a safe
place to

take Lucy to play!”
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OO - N\&
rting healthy N%°

SLOW COMPLETE STREETS

AMPLE ACCESS TO DAYLIGHT & THE OUTDOORS

BRADLEY

“It's so cool
to live somewhere

accessible to MARTA!”

CONVENE
& CONNECT

RECREATIONAL COURTS AND FIELDS
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JASMIN, MIKAYLA,
NICK, AND DARIEN

“We can grab a bite
to eat bef ing
to the Falcons game!”

SPLASH PADS AND PUBLIC SPACE

BEVERLY

“The community center
gives all of us a place

to gather!”
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Recommended
Framework

A COHESIVE VISION GUIDED BY THE

COMMUNITY TO ONE RECOMMENDED

MASTER PLAN FRAMEWORK

ign

Data to Des

Program Summary

Development Framework

ic Realm & Ecology

Publ
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Connecting research and data from
the previous stages, the Recommend

stage identifies design strategies

specific to the master plan.

EXPLORE
DESIGN QUESTION

More than 75% of sidewalks | How should the site create better !
are missing or impassable in | connectivity to nearby residential areas ‘ DESTINATION E RESTORATION
the immediate area in the surrounding context? !
- ' How should the site balance density to Create spaces for E «  Reduce heat island through
. - | Within a 1/2 mile catchment be contextually appropriate while being entrepreneurs to learn and : abundant shade
N = [ of the site residential density Ivst for | h inf grow '« Connect north and south
* 3 | is approximately 3.6 DU/acre | 2 catalyst for ‘ong term change in for «  Public spaces host markets : through public space
‘ [~ the neighborhood? e SP . ’ ' gnp P
M - — - festivals and bring the 1« Incorporate EUI target
The site has an unsafe heat | HOW can the site mitigate heat impacts community together i requirements in future buildings
index at 87/100 through design interventions to provide | . Circulation balances the needs i - Intersect public space
an oasis for year round enjoyment? of all modes of transit for a ! framework with water infiltration
ENVIggIIEJ:IEIIENT EN\I\IJII;\ITC?I\?GII::NT Fl;grcl)\llz\ls There are no parks within How should the site address open space safe and enjoyable experience E and capture strategies .
| a1/2 mile (10 minute) to provide a variety of park amenitiesto | + Building ground floors should 1« Include educational and learning
connecting data to design a | walkshed of the Station serve both current and new residents? contribute to and activate the opportunities around sustainable
[ o . - . public realm i strategies
o | The site is at a local high How can water management alignwith | "~ —" T
: point at the top of regional | public space to provide resilient and '
2 | watershed for Sandy Creek | sustainable infrastructure solutions? @ WELLBEING i @ LEGACY
The surrounding community E .
has a near 40% health risk | How can the built environment shift to Streets prioritize pedestrian 1« Honor the past through public
due to physical inactivity make the healthy choice the easy choice safety and movement i art and signage
compared to less than 25% | for all users? «  Walking trails connect to E «  Provide community consistent
for Fulton County LF))Iuinc spaces . ' corrlzmunoilty programming in
; . ay spaces generate activity : parks and open spaces
People ages 65+ are the OF"Y How can the site be developed to . for all ages and abilities E «  Architectural materiality and
age group |n.the community support the gurrent elderly population . Street and public space : form should be inspired by its
with population growth over | while attracting young people and lighting creates a safe and : context
the past decade families to live, work and play here? welcoming environment E «  Create places and programs for
The local community is How'can' the site become a 18-24 active | - Buildings are designgd with E multi-generational aotivitie.s
Z | |ower income and a more destination to ensure safety at all . ample access to daylightand ' - Local youth should feel invited,
; service oriented workforce hours?; What programs and educational outdoor spaces i engaged and safe
S | compared to Metro Atlanta collaborations will be important for the :
I long term health of the community?
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Reframing the Station Tunnel

HOLMES MARTA PLAN
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Burton Rd NW

7

Westland Blvd NW

1(Q sewl|oH 3 uoliweH
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® existing street
intersections

REFRAME

000
Q0® v street
QO0O®® inicrscctions

0000
Streets & Connectivity
Street alignment to Burton Road on the
ﬂOI’th |Ot is maintained at the interstate Oﬂ: STREETS ]
ramp.
« Additional north connections allow - existing
[ parcels

residential flows.
« The south lot is separated to connect to MLK
Jr Drive for a car only and bus only loop. :
« Enhanced intersections on site and to
et
T

\

adjacent roads.

Parcels & Flexibility

« Seven new parcels organize the site, 5
buildable.

- The northwest parcel is maintained as \ ’ | ‘ | M m@i
P

____________________________

stormwater detention.
- Parcel organizations creates a flexibility e,
framework for long term development

VIS SIS I P SRLER Y | I
1 711 T . |' A - | - uu ; .
Buildings & Context :E : \\4,\\ 2 3 = ' :f 'y \\5/\\ A existing
i i ildi . — ootk ! — 4 ook -
Larger multi-family buildings front MLK Jr Mhom mm w oam t —— ] fMiam mm woemt ——— ] building
i i - e 7 \ . FRRTL L . coverage
Drive responding to the commercial street. . - \\ . — 11 |: D\
« The northeast corner is anchored by a Le N ' L :_____!__” N
multifamily building near the interstate. L ~~ugy .- i - r‘““ | ~~ugy .- E - r"‘\“ Q
- Townhomes on the northwest parcel respect ' . - "i\ i u . Q ' . - "'LJ HU E' u . Q
- - ; - H ., B - m ., i
the smaller grain adjacent fabric. L - - ,r'< R |- L - RN T I new
L AT L b owee P L AR L e building
[ ] - | w geinkbe - . coverage
T -l...!l LY . b - . ' A ul..!' o, el °
‘e I .. ef )50, T - 17 ‘a I .. of )= 0,7 T tn !

BUILDINGS
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The program distribution on the site creates a s C: S \\_) !
(=]

town center feel with a diversity of opgn and park COLLERPORITE R N /\

spaces, structured and on-street parking and various -

Burton RANW
=y 5 5 8 8 _N _N_ 1§ ]

residential building typologies. The south lot holds

3 mixed use multifamily buildings framing the south

green. On the north lot townhomes sit between the

existing open space detention pond and a new green

while a multifamily building anchors the corner near
[-20.

eariive [MULTIY
TOWNHOME F%EI)IG ISLFY
5K SF
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100k SF

[ —
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e
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COMMUNITY
STORMWATER GREEN
PARK

Westland Blvd NW

T CSK ‘
1 MARTA

] H.i:::_l:loln\es Station .

|
HOLMES |
PARK

082-4S
\
1

BLOCKS & CIRCULATION L
MLK JR DR HOLMES PARK TRANSIT EXISTING STATION {GHBORHOOD COMMUNITY GREEN BURTON RD
| | MULTIFAMILY WITH GROUND FLOOR | PLAZA | PLAZA | TOWNHOMES BEYOND | |
RETAIL BEYOND .

! ! ! ! ! ]
1 1 | I I
| | | I

I I

II PLATFORM

NORTH - SOUTH SITE SECTION
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USES

Townhomes
53,000 SF / 50 units

. Multifamily
700,00 SF / 620 units
Townhomes (within Multifamily Buildings)
30,000 SF / 30 units

. Retail
17,500 SF

. Parking
375,000 SF /1,100 spaces
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Multifamily mix-unit building
(townhomes and apartments)

Townhome

Open Air Circulation
Development

RESIDENTIAL
TYPOLOGIES

A variety of residential typologies inform the site’s
character and building forms. A typical townhome
development anchors the northwest block. Two
mixed use multifamily buildings frame the south
green with ground floor retail. The northeast and
south east corners are mixed with both multifamily
and townhomes.

Residential
Courtyard and
Amenities
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Enhance Street Light and
ACCESS Pedestrian Crossing
New Bus Only
. Buses P

‘ Residential Parking Access

‘ Visitor/MARTA Parking Access @ ;

PN -“New Street Light an 4’
Pedestrian Crossings

>
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PEDESTRIAN &
BIKE MOVEMENT

As the Holmes TOD intends to transform the site
from a commuter hub into a community hub, it is
critical that access to—and through—the site be
convenient, effective, and safe for pedestrians,
bicyclists, and users of other small personal transit
(scooters, etc.)

As much as possible, providing separation from
vehicles was an important intention. The site design
incorporates new sidewalks, cycle lanes, and
separated shared use paths throughout.

However, because the continued need for pick-up/
drop-off areas (“Kiss Ride”) at the station entrances
would inevitably create an area where pedestrians,
cyclists, and vehicles would interact, for these
spaces the design team chose to pursue a concept
that completely dissolves the boundaries that
typically separate pedestrians and bikes from motor
vehicles.

These Station Entrance Areas (highlighted in yellow)
will serve as shared space, open entryways where
pedestrians, bikes, and vehicles will all intermingle
at low speeds. These spaces will also integrate
elements of green infrastructure designed to help
define logical spaces for movement versus waiting
and temporary loading/unloading.

HOLMES MARTA PLAN
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Burton Road

mark as

“Neighborhood Greenway”
with sharrows and signage

Soft surface
walking trails

12" paved
shared use path

Coordinate with ATLDOT to
continue 12" shared use path
to join with existing path
that begins 1,000’ to the
west

Shared Entrance Area
marked for mixed traffic;
protected bike parking
included at station
entryways

MLK Jr. Drive

12’ shared use path with &’
tree planting zone and 10’
retail area

Two-way street,
marked for shared
use with bikes

A

BN
Primary street features
10" sidewalk,

5 planting strip,
4’ one-way cycle track

6’ sidewalk
around building
perimeter

“TOD Zone”
street crossing
markings

12’ paved
shared use path

around perimeter of

recreation space

6’ sidewalk
around building
perimeter

=

16 MARCH 2023 | STAGE 3 : RECOMMEND

6’ sidewalk
around building
perimeter

One-way
cycle tracks

VRS T T P
R W -

10’ shared use
path connection
into bus entrance

Coordinate with ATLDOT to
convert existing 6’ sidewalk
to 12" shared use path
providing safe connection
to Douglas HS

Existing 6" sidewalk,
large retaining wall limits
improvement
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The primary goals of the site design are to provide public
spaces that are welcoming and comfortable, accessible

for all, and serve multiple uses for transit users, residents,

and visitors alike. Blending seamlessly into the rich culture
and architectural heritage of surrounding communities is

also a focus, through the use of art and landscape design.

In particular, adding hundreds of trees to the site—while
protecting hundreds more—will embody the “city in the forest”
character that defines Atlanta, while reducing the urban heat
island effect.

The tunnel through the station continues to serve as a central
spine connecting the northern and southern sides, but on each
station side a distinct experience will greet station users.

Six key elements form the basis for the public realm:
The M.L.K. Jr. Drive Streetscape

Holmes Central Park & Plaza

The Station Entrance Area

The Recreation Space

Interior Streetscapes

The Eco Preserve

o0 rwN S
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Paved shared use
path connection
to Eco Park and
existing path
west on MLK

PUBLIC REALM - SOUTH

The MLK Streetscape

Designed to provide spacious, functional pathways
for pedestrians, bicyclists and other small personal
mobility arriving at the TOD. Street trees along

the curb and designated retail space fronting the
buildings creates a neighborhood feel along a busy
thoroughfare.

The Central Plaza

Nestled between two apartment buildings, the
central plaza is a gathering space fronted by retail
spaces at the ground level and apartments above. It
includes pedestrian pathways to access the station
entrance intermixed with bioretention planting
areas and plaza seating areas. A small splashpad is
featured towards the southern edge.

The Station Entrance Area

A shared street of pervious pavers threads between
bioretention planting areas and swales that provide
a “green line” fronting the station. Art, seating areas,
and bike parking are integrated into the station
entrance and extend through the tunnel.

Sidewalk,
shared use i
e : “TOD Zone” .Streetsca pe with :
path, and patio  \CENMSMEESAY - strest pavement sidewalks, cycle tracks,
space e and street trees

HOLMES MARTA PLAN
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Redesigned bus
bays connected
to plaza entry

area

Shared space

plaza entry to
station with
art and green

infrastructure

Plaza with
terraces, splashpad,
and seating areas

1

|

markings
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PUBLIC REALM - NORTH

The Recreation Space

A multi-functional park space includes two Station
Soccer fields, a basketball court, four pickleball
courts (that can be converted for use as a single
tennis court), a playground, a community building,
a gazebo, and adult fitness equipment. A 12-

foot shared use path encircles the space, with

a connection that crosses through the middle,
interspersed with bioretention planting zones.

Interior Streetscapes

The streets that provide access to buildings and
parking areas incorporate wide sidewalks, street
trees, and are marked for shared use with bicycles.
The primary access road that connects to [-20

includes separated cycle tracks to provide protection

for cyclists.

The Eco Preserve

The existing forested area becomes a space for
passive recreation, with the retrofitted detention
pond as a focal point. The space also includes soft
surface walking trails, and a paved connection from
Burton Road to the south side of the station, utilizing
the corridor under the elevated rail lines.

Community
center with space §
for classes, small
events, etc.

HOLMES MARTA PLAN
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Stormwater park
with soft surface
walking trails

Multi-purpose play
area with basketball,

pickleball, playground, \

and adult fitness
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Dog run
integrated into
existing trees

=

Station Soccer fields

¥ designed for optional use

Streetscape with
sidewalks, cycle tracks
and street trees
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STORM WATER OVERVIEW

Storm water infrastructure practices are

recommended to be integrated throughout the

site, intended to replicate the natural processes

that would have occurred pre-development at this

location near the top of the watershed. Specific

practices were selected based on their ability to

integrate with the site layout and to serve multiple

functions:

« Improve the water quality of storm water,

«  Slow water down to mitigate erosion and
downstream flooding, and

« Provide a layered integration of programming to
the storm water management.

Seven practices form the basis for the
storm water infrastructure:

MI Bioswales
&7 7~ 2. Bioretention

~ 3. Pervious Paving

16 MARCH 2023 | STAGE 3 : RECOMMEND

J O S A

@ 4. Rainwater Harvesting _-
MLK Jr Drive

Burton Road

@ 5. Retrofitted Detention Pond 1

N 7 6. Curb Cuts
if; 7. Detention Storage
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Bioretention strips
along station front
and entry area

Permeable

pavers Podium
storage

STORM WATER - SOUTH

The MLK Streetscape

Bioswales (#1) on grade start along the curbs of the
primary drive into the site to intercept flows and
convey water downhill, slowing and treating flows
along the way.

The Central Plaza
Rainwater harvesting (#4) is recommended to

be leveraged on podium rooftops to intercept
stormwater for later use as landscape irrigation.
Terraced bioretention pockets (#2) will provide water
quality treatment and can serve as a cascading water
feature.

The Station Entrance Area

Bioretention strips (#2) will function to treat and
infiltrate stormwater from the Station Entry Area and
station roof (via roof leaders). Pedestrian connection

ways to station will bridge over the bioretention
Terraced

strips. bioretention
pockets

Stormwater treated within bioretention strips (#2) will
tie into the existing stormwater pipe that conveys
flows under the station and towards the detention
pond.

Permeable paving (#3) across the station entrance

will infiltrate stormwate, while also helping to _
Bioswales

indicate the shared street condition.

Podium
storage
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Retrofitted
detention pond

etk

__-/__‘ . 7/ Bioretention
/ pockets

STORM WATER - NORTH

BURTON RD —

The Recreation Space
The central path through the recreation space will be

integrated with decentralized bioretention pockets

to slow flows and treat runoff for water quality

improvement.

Interior Streetscapes = |
Bioswales (#1) will be integrated along the streets w

to intercept, treat, and slow down flows while

N
|

—

|
|

}\ I\
\
\

o
L
ATh; E
S

conveying to stormwater inlets along existing storm
pipes.

The Eco Preserve
The preserve will feature a retrofitted detention pond

WESTLAND BLVD

(#5) with slope stabilization, and a low flow channel )
to convey and treat stormwater in small storm :' Iy WO

events. R s .

Open space surrounding detention pond to serve as 1 ' o

multi- purpose flood area. -, i RN e ]

Bioswales

Pervious
Paving
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The following phasing considerations divide the site

into developable areas or blocks in consideration to
investments in infrastructure, creating momentum on
the site, managing parking during construction and
bringing together a cohesive long term development.
The final recommended phasing plan will be detailed
out in collaboration with MARTA to understand
priorities while maintaining flexibility should those
priorities change.

HOLMES MARTA PLAN
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APPROACH A

APPROACH B

APPROACH C

Phase O: Public infrastructure for north
green, stormwater park and bus bays
including Station rehab

Phase 1: Southlot multifamily development
and central green

Phase 2: Northeast multifamily block
Phase 3: Northwest townhome block

Considerations:

Major public spaces set tone for future
development and generate excitement to
make future phases realizable.

Most parking relocates to north lot during
construction

« Phase O: Public infrastructure for north
green, stormwater park and bus bays
including Station rehab

+ Phase 1a : Northeast multifamily block

+  Phase 1b: Northwest townhome block

« Phase 2: Southwest block with central
green

+ Phase 3: Southeast block

Considerations:

+ Lowest density achieved in first phase.

« Activity on north lot makes remaining
south lots easier to develop.

Considerations:

Phase O: Station rehab and bus bays
Phase 1: Southwest block with central
green

Phase 2: Southeast block

Phase 3: North green and multifamily
block

Phase 4: Townhomes and stormwater park

North lot public space investments are
paired with block development only
generating activity when development is
realized.

Phased south lot allows parking to shift.
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Proposed zoning allows for greater height and
density that is compatible with a TOD project. The
planning team studied options that more closely
meet the zoning, but the recommended plan
incorporates community feedback on the desirable

level of density. If greater height/density is pursued,
the project will likely move into the requirements

of high-rise building code. Once in high-rise code,
efficiency of construction may dictate a jump up

in overall height and the market may not favor
incremental increases to building heights.

The recommended framework identifies a townhome
development on the northwest site parcel to be
compatible with its context and provide housing
diversity. Should conditions change, site blocks

Townhome block
to multifamily

are configured to be flexible and could equally

accommodate a multifamily building footprint.

Alternative building block - north lot Varying density - south lot
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An energy analysis of the 3 EXPLORE stage schemes IDEA 01 .
Lo . . . IECC 2015 Baseline - OPT -1: 4,927,333 kWh Legend
is informing final master plan recommendations to | = )
eating
generate triple bottom line benefits. The design team ey B Zone: B Humidification
is shaping site and building scale recommendations IECC 20212 4,710,050 KWh  wi% Cooling -
) . ) ) | - W AHU I Heat Rejection | Zones
for sustainable and resilient design strategies. The Fans
following energy analysis early recommendations are Optimized: 3,949,118 kWh v 19% I':”” Fones
nterior
as follows: | - Lighting M Equipment
M Pumps
. 0 ZM 4M " OtherGas
«  Optimized envelopes have the lowest total

kWh per year

energy and total carbon as the improved
envelopes values reduce the load on the HVAC
equipment allowing us to have smaller equipment
that use less energy.

«  When comparing the Annual Energy baseline
values (IECC 2015) for the three options option
2 performs the best. When comparing the EUI
Scheme 01 has the lowest. I N =

«  When looking at the largest impact the envelope 8 B S B
has from moving from IECC 2015 to optimized KWih per year
envelope can be seen in Scheme 03.

IECC 2015: 3,273,542 kWh
R - (=)
IECC 2021: 3,200,130 kWh v 2%

Optimized: 2,398,351 kWh w 26%

IDEA O3
IECC 2015... : 4,001,322 kWh
Group of Clone of Town house &... : 3,608,793 kWh ~ 9%

Group of Clone of Town house &... : 2,880,190 kWh s~ 28%
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PERFORMANCE GOALS

The following early analysis represents a starting
baseline to understand the development blocks,
orientation and masses. The following considerations
will be included to finalize recommended
development goals for maximum energy efficiency.

« Design to exceed energy code by 25%

« All-electric campus, no onsite combustion

+ District energy systems for HVAC

« Centralized Service Hot Water system

+ Maximize onsite renewable energy

« Net zero carbon, operational and embodied

HOLMES MARTA PLAN
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¥ Download EUI v  Annual Energy Cost w Annual Net COze Em... v Cooling Equipment ... «
[EccanE: @ 68.4 sty | $286,712 3,534,616 ,co  792.810n
Town homes HVAC System Type
84,16 ft? ) 50 $107,211 1,328,605 2634
PTHP / Split System (System 2) v
1B Clone | Del T, Export idf
Multi family HVAC System Type
78,977 ft2 ) 88 $179,501 2,206,011 5294
VRF Fan Coils v
I Clone
IECC 2021 635 7% $264,761 7% 3,261597 7% 7633 3%
E i Town homes PTHP / Split System 47 $100,513 1,243,041 2663
w
E = Multi family VRF Fan Coils 31 $164,248 2,018,556 4970
|Optimized 501 - 26% $§210,163 = 26% 2,589,795 -—26% 5049 = 36%
E i Town homes PTHP / Split System 39 $84,913 1,050,515 1828
]
E l = l Multi famity VRF Fan Coils 62 $125,250 1,539,280 3221
]

©

Copy your active concept, then add design changes to compare performance

Town homes

Multi family

Total Energy Total COze Total Energy Total COz¢

Woles 1,328,606 0 2042700 2,206,010
I[ECC 2021

Total Energy Total CO. L Total COze

2e Total Energy 2,018,557

1151776 1,243,042 [l 1868575 oy

Optimized
= =
o
Total Energy Total COse . Total COze
TE0 1050516 142,910 1533260
3

329



TEAM WILLKE TEAM SCIARRONE TEAM SENA TEAM ORIG TEAM REMLIN TEAM HINO|

Visiting Artisan
Lindsey Willke

05 | LET'S ENVISION HOLMES!

Help characterize the new H.E. Holmes Station Community. In

Participate A ! - - - - 10 years, how do you hope to describe this place?
Online through - : g £
Feb. 28th!

Youth & Young Adult Focus Group

ign Toar g 10CIES Group mest b - d i . i .
You're a Community that Cares and it Shows! - : Complete the sentence: This emerging neighborhood center is a place of

st In partieipating in & one-hour, virtual focus group please cick i ey | :
0B information Thank you for participating in the Gommunity Exploralion Session for the H.E. . ! (1), that (2)
Halmes TOD Master Plan Your feadback matters. take the onling survey now

through Feb 26th at www.holmesmartaplan.com!

Final

Coming Soon!



DOCUMENT

A community vision for the future




A Tapestry of
Voices

A COHESIVE VISION GUIDED BY THE
COMMUNITY TO ONE RECOMMENDED
MASTER PLAN FRAMEWORK

A Spectrum of Engagements

Pop Up Engagement

Community Recommendations Review

Envisio

2




HKS | ROGERS PARTNERS | SYCAMORE | SHERWOOD | PEREZ

A Spectrum of Engagements

In order to cater to the tapestry of
the community, the design team
has come up with a variety of
ways to engage and gain valuable
feedback.

Community engagement has been deployed by the
Design Team through virtual and in-person events,
with flyers and signage, large group gatherings and
small group conversations utilizing a variety of tools
and methods to ensure diverse voices are heard.

In Person Meetings

Virtual Meetings

Online Surveys

Focus Groups

Suggestion Boxes

Project Boards

Social Media

Press Releases

Customer Appreciation Event
Market Friday

HOLMES MARTA PLAN

S

=

MMS
Messages :
Sent ovgr 14 Suggestion
Campaigns Boxes Placed
throughout the
Community

444 Presentation Boards

Placed in
Locations
E-Newsletter
Subscribers
Reached via
Weekly

Campaigns

A-Frame Signage at 6 Locations
Widespread Flyer Distribution
Social Media Postings

Press Release Distribution
"Pop Up" Style Engagement
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EW o
= 10, 750

 © & & o o
Web5|te Visitors

SELLLEL

Virtual Meeting Registrations

141 104

Online Online
Surveys Document
Completed Downloads

215

Stakeholder Focus Groups

L gLy LY WL
- - - - - - - - - -
# “ * “ ¢ L . & -
= = = = =

350+

Community Comments
Received
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Pop-up Engagement

Spelman College Market Friday
Friday, March 24, 2023; 12:00 PM - 5:00 PM
Spelman College

ENGAGEMENT PURPOSE & OBJECTIVE

The pop-up’s purpose was to connect with and gather input from college
students about the future of the H.E. Holmes station site and the three
proposed framework options; to share information about the study and
process; and to encourage attendance for the Recommendations Review
final community meeting on March 28. Previous engagement efforts garnered
participation primarily from an older demographic, and this event provided an
opportunity to reach younger community members and students attending
Atlanta University Center at a popular weekly event featuring vendors, food
trucks, and live music and entertainment.

ENGAGEMENT SUMMARY

The setup for the pop-up engagement included three presentation boards,
printed flyers advertising the March 28 public meeting and the project
website, an e-newsletter sign-up station, and MARTA-themed giveaways. The
presentation boards included an introduction and project overview, a visual
preferencing exercise of examples of design elements, and three proposed
framework options for the redevelopment of the site. The project team was
positioned among vendors along a highly trafficked sidewalk and greenspace.
Team members distributed flyers and engaged with passersby, encouraging
those interested to engage with the boards, provide feedback, and attend the
March 28 community meeting. Feedback was collected by sticky notes placed
on the boards containing individual written comments, with team members

available to assist.
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Community Recommendations Review

C.T. Martin Natatorium & Recreation Center
Friday, March 28, 2023; 5:30 - 7:.00 PM

MEETING PURPOSE

The purpose of the community recommendations review session was to
reveal the draft recommendations to the community; to show how input
received to date has been used to influence the planning process; and to
discuss important next steps and ongoing opportunities for engagement.

The meeting was held in immersive engagement style that started with

a formal presentation, interaction over design boards, a collaborative art
creation, followed by a Q&A session. More than 100 community members
were in attendance representing a variety of stakeholder groups including:

« City of Atlanta Councilmember Andrea Boone (District 10)
«  MARTA Executive Leadership & Board Member

« Leaders of NPU-G, NPU-H, NPU-I, and NPU-J

« Leaders of the Historic Collier Heights Neighborhood

«  Members of the Clergy

« Local business owners

« Local nonprofit founders

« Mr. Hamilton E. Holmes, Jr.
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OUTREACH METHODS

The community recommend session was promoted to the public through a

variety of means including:

Social media posts on LinkedIn, Facebook, Twitter, and Instagram.
A-Frame signage at the Natatorium, and the Holmes, West End, and Ashby
MARTA stations, and the Woodruff Library at the Atlanta University Center.
Distribution of hard copy flyers throughout the community by elected
officials.

Atlanta University Center Outreach via email (Morris Brown College); flyers
placed in common areas at Clark Atlanta and Morehouse. Email sent to AUC
student groups database. Participation in the Spelman Market Friday event
to engage with AUC students.

Email outreach to APS Mays/Douglass Cluster for distribution to parents,
students, faculty, and staff.

Email campaigns to database with meeting RSVP reminders.

MMS campaigns to database with meeting RSVP reminders.

Press Release distributed via MARTA.

Yard Signs placed at the H.E. Holmes MARTA Station and the CT. Martin
Natatorium & Recreation Center.

HOLMES MARTA PLAN

pm at the Natatorium for the Commu commendations
share your input about the future of H.E. Hol For details, visit

Envision
Holmes. .

H.E. Holmes Transit-Oriented Development Master Plan

COMMUNITY

RECE@VINVIENBANHENS
REVIEW

March 28, 2023 | 5:30 - 7:00 PM
CT Martin Natatorium & Recreation Center: 3201 MLK, Jr Dr SW

@ (OO More infoat wmww.hrlmasmmpm‘\h.:um.
2| To request this information in another
marta~a. @ b4 language or an accessible format. please call

o 404-848-4037.

comments and

Ehvision
Holmes.__,,

H.E. Holmes Transit-Oriented Development Master Plan

Stay Engaged!

We're in the final stages of completing the master
plan, but we still need your input. Here's how to
stay engaged:

D VISIT the project website at
- www.holmesmartaplan.com.

= ENGAGE with the survey to
Yy give us your feedback.
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MY 13784 follows

MARTA is working with the community to re-envision the 22 acres of land surrounding

the H.E. Holmes rail station in west Atlanta. MARTA launched the H.E. Holmes Transit-

Oriented Development (TOD) Master Plan to address the station's potential ..see more
: — T oo

Brisefio and 98 others 10 reposts

(5 Like @ Comment |:)J Repost 7 Send

343



HKS | ROGERS PARTNERS | SYCAMORE | SHERWOOD | PEREZ

photo credit: atlcouncil.smugmug.com

SUMMARY

City of Atlanta Councilmember Andrea Boone officially kicked off the meeting
by welcoming attendees and thanking them for their time and dedication to the
planning process, followed by MARTA CEO Collie Greenwood who discussed
MARTA's commitment to the community through planning. Debbie Frank,
Director of Transit Oriented Development at MARTA, talked specifically about
the TOD program and its potential to positively impact the community before
turning the meeting over to the Planning and Design team led by HKS. The
members from HKS and the consultant team presented information on the
background of the study, community engagement process, and study analysis
before revealing the draft master plan concepts to the community.

After the presentation, meeting attendees were invited to take a closer look at
the concepts during the open house period. They were encouraged to speak
with members of the consultant team, to ask questions, and to participate in
an interactive art piece. Comment forms were made available for the public
to formally register their comments on the project. Additional handouts
distributed included a factsheet about the station site rezoning and the next
steps for engagement.

HOLMES MARTA PLAN
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Envision Holmes,,

The Framework | Deveioprmant Mk

At the conclusion of the open house period, meeting attendees were
reconvened for a brief Q&A session. The following question were asked:

«  Will MARTA rail extend beyond the H.E. Holmes station?

« s there any planning that will address the large open space at the CSX rail
yard?

« Is there any consideration given to bike lanes or a path?

«  What is the building setback distance on MLK? We do not want buildings
too close to the corridor.

«  How will this project connect to nearby neighborhoods and amenities such
as the Beltline and the Proctor Creek Greenway?

«  What kinds of pitfalls and lessons learned did the team find in the three case
studies?

+  How will the team ensure that the townhomes constructed at higher
elevations blend in with the surroundings?

At the conclusion of the Q&A session, MARTA Board Member Roderick Frierson
addressed the attendees and thanked them for attending the meeting.
Councilmember Boone thanked the community for being a part of the process
before officially adjourning the meeting.
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' Envision Hol

photo credit (2): atlcouncil.smugmug.com

Event Feedback Survey Comments:

FEEDBACK : «  More bushes. More green
WHAT EXCITES YOU THE MOST ABOUT THE .« Development. Possibility of building up MLK corridor
PLAN? . Grocery store

« (1) We're excited about how this plan will positively impact the surrounding
Meeting attendees and online survey respondents were asked to give community financially/economically. (2) Innovative design to mitigate risks

feedback on what is most exciting about the master plan. Responses are in other case studies. (3) Teams involved to ensure feedback is heard.

- Park space, preserve space, more retail options.
« The planned features will create a community that is a destination.

divided between in person event comments received from the printed

survey form and following online survey responses.
« Low income housing for African Americans move in first.

« New revitalization. Crime prevention plans.

HOLMES MARTA PLAN 347



HKS | ROGERS PARTNERS | SYCAMORE | SHERWOOD | PEREZ

“a beacon of hope, promise
, and change”

“a place to walk

“3 catalyst for exercise

for the area”

“bringing the community
back together in a beautiful
community setting”

Online Survey Comments:

«  What excites me the most about the master plan is seeing a change
in a predominantly black community of Atlanta. | also like how the
community’s input is heavily incorporated within the designs.

+ Diversity and a mixture of great ideas for this area. | am overwhelmed with
the outcome from previous suggestions.

« Nothing, this is the same gentrification plan you see all over the country.
Large ugly apartments and townhomes.

« Bringing the community back together in a beautiful community setting.
+ None, this development does not represent the surrounding architecture
on the MLK corridor or community. There needs to be more duplexes

triplexes. Social housing design to be more walkable.
« The incorporation into the neighborhood while being a beacon of hope,
promise and change.

« Our area needs retail as we have very little currently.

ph (4): atlcouncil.smugmug.com
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“] am excited about
the green spaces”

“will enhance .
our.community” “our areais overdue

for investment”

The recommendations look great. This needs to be a catalyst for the area
and designed in a way that allows future development to connect into it.

| think it's going in the right direction, scale both vertical and horizontal.
Nothing

| am excited to see the plans and new development come into fruition. |
think this is very much needed and could be a great positive asset to the
community.

The plan incorporates many features that will enhance our community.
Finally, after decades of no viable investment in the Westside; and the
Holmes MARTA station progress is coming. The Holmes Station is already a
station of “two sides” - MLK buzzes with traffic/activity; and Burton Road is
peaceful/respite.

I'm excited about green spaces for outdoor serenity to stargaze at night;
walking trails and tracks; restaurants; major grocery store; beautification
and renovation to our Holmes Station.

Being able to have a place to walk for exercise and eat healthy foods rather
than fast foods.

New shops and activities in my area.

The greenspace and connecting the community to walk paths.

| am new to the area and | commute over to Moore’s Mill for nicer grocery
shopping, coffee shops,and healthier restaurants. The HE Holmes area is a
food and amenity desert. Our area is overdue for investment so this is very
exciting to know the City, MARTA, and the county know it too and are doing
something about it.
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photo credit: atlcouncil.smugmug.com

FEEDBACK :
WHAT ARE YOUR CONCERNS OR QUESTIONS?

Meeting attendees and online survey respondents were asked to give feedback
on what concerns or questions about the master plan were still lingering.
Responses are divided between in person event comments received from the
printed survey form and following online survey responses.

HOLMES MARTA PLAN
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Event Feedback Survey Comments:

$8 coffees and higher rent.
Plenty...| talked with Debbie extensively.
Crime, gentrification, no protected bike lanes. All the large buildings are

on MLK. Should have been on the other side. The park looks like it’s for the

townhomes, not the legacy residents.

(1) How will construction impact surrounding traffic? (2) 5, 10, 15 year
impacts to community post construction complete? (3) Who determines
retail and housing price?

Safety.

Not enough parking during football season. Not high enough, some
structures can be a bit higher. Need entertainment options.

| am concerned about safe access to the Hub crossing MLK. The crossing

and the sidewalks will have to be robust to allow crossing the highway that

is MLK Blvd.
Not be a white domination. Bike path.
CSX has a RR crossing at Westland Blvd just south of Collier Pointe

Community townhomes and the proposed new community adjacent to the
HE Holmes station. What are the chances of getting CSX/DOT to adjust the
locomotive/trains to do away with sounding the train horn at that crossing? |

know there are communities where there are RR crossing and trains are not

allowed to sound their horn because it’s residential. Potential home buyers

could see this as a deterrent.

Kroger fuel center. Bike lanes and path.

Crime prevention. Publix or Kroger grocery store the size of Publix at
Atlantic Station.

Was input from more senior residents “forward thinking”? Affordability for
younger generation.
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“need to attract the younger
demographic”

“current shop owners
being able to stay
connected”
“parkingis a
major concern”

“keep the sense of community”

Online Survey Comments:

What concerns me is that the area is mostly underprivileged and | hope
that new redevelopment of HE Holmes DOES NOT push the residents
who've been in the area out. | strongly would like to see 80% of the multi-
family building be catered to low-income households to keep the sense of
community.

Equal Opportunity for families with low income being able to afford living
in theses multi family housing. Parking for MARTA patrons especially
during Falcons and Hawks games. Current shop owners being able to stay
connected.

It needs more affordable infrastructure and missing middle house
including smaller apartments buildings, duplexes. This is completely
unaffordable

Need Boys and Girls Club.

The large infrastructure in this development is not affordable to build
meaning more unaffordable units compared to smaller multi family that
can cover the same range but more affordable rents.

HOLMES MARTA PLAN
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“density should go here”

“keep the sense of
community”’

“should be an economic hub for
Afro American companies”

“engage the MLK corridor”

When can | apply for a unit?

Parking is a major concern. We use the HE Holmes Marta Station for
transportation. The buses don't come by very often, and walking is

unsafe and unpleasant for women walking alone at any time of day due to
relentless harassment.

Others from neighborhoods further west use the HE Holmes Station since
it's the end of the line and need to park there as they have no other method
of getting there other than taxi.

Where will the parking be?

I don’t think I'll ever understand the need to include townhomes in stuff

like this. The whole neighborhood is full of single family homes and
townhomes, density should go here.

| think the vertical height of the structures should have a great front
sidewalk with set back—great trees would be along MLK Blvd —the vertically
of this surface facing MLK should be no more than four stories with retail
below. Itis very important how this surface engages the MLK corridor. The
lower residential scale is very important. Other structures can be stepped
up going north. Looking good otherwise.
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Downtown structures that engage the side walks are very bad. We want
ours to be more engaging as you walk along. If the theme is the HUB —
need to describe this clearer. Also this location needs to be a economic
hub for the Afro American companies—Ownership is important—
Architecture, Engineering and Construction—-also retail. —Oscar Harris
FAIA Emeritus

My main concern is that the multi-family buildings are too utilitarian-
looking. Reminds me of the “projects” which will NOT appeal to people
who have re-gentrification and mixed communities in mind. The “park”
doesn’'t have any appeal. Why not put a walking, exercise, biking trail
around the Burton Rd section of the complex. | see no amenities or
housing that will accommodate Seniors or Handicapped individual. |
feel as if the designers simply took a mismatch bunch of stuff, threw it
together and “made it look pretty” so it would be sellable to the people
who already reside in the area. My rating is a perfect ZERO. Go back to
the drawing boards!!!

| want to make sure that over time the legacy residents and elders can
keep their homes and not be ‘pushed out’. | also want to make sure
security measures are being taken and heightened in the area.

My only concern involves the effect on Burton Road.

I'm concerned that the cost of progress will come swiftly, with massive
construction projects. I'm concerned that the Burton Road townhomes
rendition look like a big block of modern buildings versus a more
traditional (historical) look comparable in height of a split level similar to
those in the area, then transition into the residential area. I'm concerned
that massive multi-level residential apartments will dominate MLK. I'm
concerned about maintaining safety and cleanliness of the Station.

HOLMES MARTA PLAN
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The amount of parking seems high - does there really need to be 850 spots
set aside just for MARTA?

How will the rail road trains that run on the side of MARTA affect the MARTA
Station and Apartments being built?

My concern is the project won't get enough funding to complete the north
side phases which focus more on community well being vs commercial.
“Paying for underground parking. If | am visiting from another city why
should | have to pay for parking. Will | be able to park at MARTA for free and
enjoy the HE Holmes business? Also, if there is a major event in Atlanta, will
there be enough FREE MARTA parking?”

| am concerned that what is developed is not balanced for the residents

of the community and | am also concerned about nightlife/movie theaters
concepts being suggested. We don’t need an evening amenity center - we
need a daytime one. There are enough movie theaters and lounges within
10-15 minutes of this area and can contribute to additional crime. There We
need housing, retail, and recreational amenities that appeal to the children,
young/middle aged adults, and older demographic along with things that
appeal to all income levels. As a young adult (31) high wage earner (100k+)

| am an outlier in the community as it leans older but we need to attract the
millennial, gen X, and younger demographic to the area for it to remain
sustainable. | want to start a family and not have to move to the suburbs due
to lack of investment here although the location is very convenient for work
and | love the history and my neighborhood.
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FEEDBACK :
NAME THE OPEN SPACES.
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Community vote from suggestions, not a person maybe a one to three
word name for the park and plaza. Something that takes in the community’s
future for growth and pride.

Welcome Holmes peace community. The progress from where the
community came from and now.

Yes | The franchise boys Royo came from the area mayor Andre dickens,
rapper killer mike who has done a lot for the community.

Keisha Lance Bottoms Freedom Park

Please do not name them after people using tax dollars. This creates
problems later. Are we happy with all the stuff named Washington and/or
Lee? It's a reminder of the imbalance of power and money...unless someone
wants to fund the whole building. What about native trees and other plants?
(Other than peachtree, lol) What about native animals, like different kinds of
birds?

Meeting attendees and online survey respondents were asked to give ideas
on naming of both the north lot ‘Park” and the south lot ‘Plaza’. Responses are

« I'll defer to more established residents for this.
« | believe we should name it after a community leader and activist in the

divided between in person event comments received from the printed survey area. An elder who has been involved and a member of the community for a

form and following online survey responses.

Event Feedback Survey Comments:

Holmes Plaza

Eunice Glover. Paul Morton. Charles Stanley
Emma I. Darnell

Laura A. Aiken, longtime resident

Name it after crime victim children of Atlanta

Online Survey Comments:

The community parks and greenspaces should be named after the unsung
heroes from the HE Holmes and those who helped the community such as
Richard Rose, Myrtle Davis, Leroy Johnson and many others. In addition, the
artwork should be done by those who's from the community such as artist
and architect, Oscar Harris who lives and is from SW Atlanta.

HOLMES MARTA PLAN

long time.

John Lewis park

Serendipity Place (A nice spot to discover people, places and things).
Martin Luther King Jr. Plaza

Emma Darnell Park

Hedgewood Dr, located off of Burton RD, was the home of several
prominent Morehouse College professors during the 1940's-1960's. They
should be considered.

Offer suggestions for me rank.

Name the open spaces after the surrounding neighborhoods, schools, and
or the Whos Who's of SW\NW Atlanta along with explaining the history/
significance of each. The HE Holmes site can serve as a history center of
SW /NW ATL and how it came to be. It would be cool to see a then vs. now
renderings of the HE Holmes station in the past, what it is now, and the final
outcome post development
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Community
Feedback

oeos o D e Pimsynnrn % B IN PERSON COMMENTS | PRINTED BOARDS

Comments were collected at each of the printed boards displayed during the
event from the community by the design team. The following captures each of
the questions or comments sequentially by each board displayed in the room:

The Vision | From Community Voices

«  Setback concerns along MLK.

«  What will this do to my property values?

« CSX Rail is very loud, this should be considered for future residents.
« As atransportation HUB consider connections to area trails.

«  There should be a shuttle bus for residents who live nearby.

« Senior housing is needed.

« | wouldn't walk here even though I live nearby because it is not safe to walk
on H.E. Holmes Drive.

« High end grocery store is a need.

+  Home ownership is key, not just rentals.

« Sidewalks needed on Burton and Hedgewood NW.

Lultinglgeeie

+Design - : The Vision | Master Plan

ign Engineers

e s « Trail connector throughout community.
« Ensure setbacks are at least 30 feet.

«  Need a beauty/make up store.

« Bridging across tracks to provide more access.

+  How to connect to the intersection of MLK and Holmes?

«  Open up the front side of the Station.

+ Rooftop activation.

« Reuvitalization NOT gentrification.

« Pedestrian crossing of main street to reduce vehicular speed.
«  Community garden space.

«  Co-working space.
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«  Food hall for small entrepreneurs.
« The ceilings on retail/incubator spaces should be at least 12-15 feet.
« Dynamic lighting in the Station tunnel that could do themes for holidays.

The Framework | Guiding Principles

«  What are the details on types of units?

+  What about bus stations on MLK and Burton?
«  What will be the price of units?

«  How will this affect properties around the site?

The Framework | Development Metrics

« Would like to see more of the residential options be ownership driven that is
attainable by the community.

«  Ensure that setbacks from road, especially MLK, are generous with minimum
40-50 feet.

« | do not wish to be driving along MLK 10 feet away from a gigantic building.

« Partially free parking, paid would provide a tax that would go back to new
development.

« Anincentive for buying MARTA cards for free parking access.

« Comparable townhomes size/style/quantity - less is better on Burton Road
side.

HOLMES MARTA PLAN
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The Experience | Interact at the Park

+  How does the plan address disability?

« Look at Decatur MARTA, what happens without the stair.
«  Multi-purpose track - YAY! Like at College Park.

«  How is accessibility addressed?

The Experience | Connect at the Terrace

+  What was the process for evaluating the 3 plan options?
« The Experience | A Day at the Hub

+ Bike lanes on MLK?

The Experience | A Hub for Holmes

« Concern about impact on Burton Road neighbors - traffic and scale.
+ Like the controlled environment.

« Like that it addressed diversity and inclusion.

The Experience | A Day in the Life

+  Where is the grocery store?

« How many rail cars into the Station?

«  Would certainly come down to the site for recreation from Westhaven.
+  What is the time frame?

« How is this different from gentrification?

« Need for substantial sidewalk along MLK Jr Drive.

« Consider the connection to Proctor Creek to the north.
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A Vision for Tomorrow

. HUB FOR
v HOLMES
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Guiding Principles

The Guiding Principles frame
the master plan’s priorities for
accountability and decision-making.

RECHARGE
& REPLENISH ==

HOLMES MARTA PLAN

A Community

HUB FOR
HOLMES

Vel it
°rting healthy 1°

THRIVE
& FLOURISH

- 45

CONVENE
& CONNECT
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FROM A COMMUTER HUB
TO A COMMUNITY HUB...

DESTINATION

The site will be a destination for the surrounding
community and visitors alike, a place that supports the
day to day life of its neighbors and becomes a city-wide
attraction integrated with all modes of transit.

RESTORATION

Through intentional design interventions the site will
restore local natural ecosystems for the benefit of
people and the earth.

The site will have a ripple effect on the surrounding
community to positively impact health through safe,
easy and enjoyable opportunities for physical activity.

LEGACY

The site should honor Dr. Hamilton E. Holmes and the
history of the surrounding community with a public
realm that prioritizes equitable access, building spaces
that support local businesses and a celebration of
integrated transit.
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Reframing the Site

The existing tunnel is reframed as
a purposeful link that connects
two signature public spaces.

-------------------------

o

-
-
o

HUB | A collaborative art piece

co-created by the community and 4?
design team.
During the Community Recommendations Review, the

H and B were built from puzzle pieces that showcased
words mentioned by the community members as they
responded to the unveiled master plan. Polaroid shots
built the U to represent the fact that the Holmes Hub
starts with people.
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Site Organization

The site is organized to complement
the reframed tunnel and signature
public spaces by placing higher
density residential along MLK and
lower density development on the
Burton Road side.

The 22 acres are articulated into 5 distinct blocks that
are arranged to leverage orientation, ground elevation,
circulation and nature preservation so that the plan is

flexible and adaptable for long term success.
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A Dynamic Public Realm
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Gather at the Plaza

Multifamily building

Station beyond

R o I o ol o

Connection to tunnel

i

MLK Jr Drive

(westbound)
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Development Framework

The framework maximizes the
capacity of the site by distributing the
program over 5 blocks that are self-
sustaining based on their adjacencies
and organization.

This promotes a balance of vibrant activity on the ground,
quieter living spaces above and clearly distinguished
parking under the development. The modularity of the
layout fosters legibility for multi-modal experiences.

~ Burton Rd —
-

- - - - .
(""""' 1 A\
\ BLOCK 4 BLOCK 5

Westland Blvd

|

—

1@ sew|oH 3 UolIWEH
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BLOCKS5 -,
Multifamily '

.. New bus only traffic signal

1-20 Off-ramp -, = Parking below /
% 2l

BLOCK 4 -
Townhomes

& :53"".- e
o
Y

. BLOCK 3 |
® Multifamily mi_xed-use

-« New traffic signal

BLOCK 2

BLOCK 1 Multifamily mixed-use

Multifamily mixed-use
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USES & PARKING

SUMMARY
SQFT UNITS :
BLOCKS5 . y/ o '
The master plan framework provides BLOCK 1 Multifamily ™. el . .y Newbusonly traffic signal
. '._ oo > N L\
garage deck parking to accommodate Building Footprint | 37,200 120 off
-20 Off-ramp
proposed multifamily residential units Gross Area 135,000 :
) Multifamily Units 100 -120 . - P
and MARTA parking. A total of 1,500- Retail 7,000 +1- 40 on-strestparking -, < < & \\
1,750 parking spots allows MARTA spagegiaroundpark /,'.i;ﬁ ) > -
th ity for both daily visitor and BLOCK 2 (X A N S
€ capacity for bo aily visitor an Building Footprint 53,500 . 2y \\\ Y
. . . . BLOCK 4 -, = Busonly o, W
long-term parking, residential parking, Gross Area 185,00 -
d retail parking. Total parki Multifamily Units 150-170 Townhomes rorkingbelow (oL
and retail parking. Total parking space Retail 6,000 P _ ‘ %@o
counts reflect a range from 350-400 sqft ¢ *
er parking space. Design of garages GARAGE PARKING P
Perp 9 P . gnordarag . P1- parking spots | 282,000| 705-805 &
should be optimized for MARTA parking :
as an end of the line station to replace BLOCK 3 5
. Building Footprint 112,000 K
the approximately 850 spaces that are Gross Area 300,000 \

accessible today while accounting for Multifamily Units 250-270
. . Retail 9,000
changing mobility trends.

GARAGE PARKING a N
P2 - parking spots | 264,500| 660-755 BLOCK 3 N3

Townhomes are intended to have Multifamily mixed-use

individual garages that accommodate BLOCK 4 ._‘ .
two vehicles per unit and the north lot Building Footprint | 800 N £, B -

. Gross Area 84,800 \ p g i
Park has approximately 40 on-street 40-60 W \ g NN
spaces surrounding it. Wd s = BLOCK2

BLOCK 5 \ .V Multifamily mixed-
Building Footprint 70,300 \‘TQ \}Q \ - BLOCK 1 ultiramily mixed-use
Residential units have been calculated Gross Area 150,000 A O g Multifamily m\ilxegl-use
. o Multifamily Units 130-150 - v

using a net area of 80% of gross area &
with an average of 900 sqft per unit. This GARAGE PARKING \\\\q
calculation allows the flexibility for the P3 - parking spots | 79,000 | 195-225

building to consider circulation areas,

lobby, and amenity spaces.
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PEDESTRIAN & BIKE MOVEMENT

The design of the site plan is intended to transform
H.E. Holmes into a station and development that is
as comfortable and inviting to access by walking or
biking as it is to arrive by bus or car.

Entering from any corner of the site, pedestrian
and bicycle access to the new development blocks
and station is provided via multiple routes. On the
south side, the central plaza serves as the primary
pedestrian-only entryway, along with additional
sidewalks, cycle tracks, and shared use paths
adjacent to the access roads. The existing tunnel
is reframed as a focal point that connects the south
and north sides.

On the north side, the site’s entire edge along
Burton Road becomes a wide shared use path, with
multiple entry points providing interior access to the
townhome block, the park space, and the multifamily
block. The path extends along Holmes Drive,
providing direct access to the bus station.

A minimum of seven public bike/scooter parking
locations are provided at key points around the site,
with the potential for additional private parking areas

provided for residents. . . & ... o
| smas® Bike/Scooter Paths

Bike/Scooter Parking
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PEDESTRIAN & BIKE
FACILITIES

A variety of pedestrian and bike facilities have been
designed and recommended for their specific
attributes within the site’s context.

As much as possible, providing separation from
vehicles was an important intention. The site design
incorporates sidewalks, cycle lanes, and separated
shared use paths throughout, as appropriate.

However, because the continued need for pick-
up/drop-off zones at the station entrances would
inevitably create an area where pedestrians, bikers,
scooter riders, and vehicles would interact, for these
spaces the design team chose to pursue a concept
that completely dissolves the boundaries that
typically separate pedestrians and bikes from motor
vehicles.

HOLMES MARTA PLAN

Burton Road mark as
“Neighborhood Greenway”
with sharrows and signage

beyond TOD site

“Living Street”: station ««--«. “ -----

entrance areas marked for

mixed traffic; protected
bike parking included at
station entryways

10’ shared use path
connection to Westland
Boulevard

10’ shared use path
connection to station
entrance
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Soft surface 5" sidewalk

walking trails

10’ shared use path
connections to station
entrance

10" shared use path «--...
fronting Burton Road L
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Sidewalk, 5" min
" Shared use path, 10’ min

Cycle lanes, 4’

n Shared Street
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LS8

Two 4’ one way cycle

“TOD Zone” =====< e Two 4’ one way cycle
tracks and sidewalk/ street crossing tracks and 6'+ sidewalk
retail zone markings
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STREET TYPOLOGIES

The pedestrian and bike facilities are arranged in
eight distinct street typologies, informed by the size
and expected usage patterns of the accompanying
roadways.

© N oA NS

The MLK Jr. Drive Streetscape

The Primary Access Road - SE

The Terrace - Station Entrance Areas
The Secondary Access Roads - SW + NE
The Primary Access Road - NE

The Primary Access Road - NW

Service Road - SE

The Townhome Drives

HOLMES MARTA PLAN
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STREET TYPOLOGY MATRIX
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1. The MLK Jr. Drive Streetscape 25+ 12 0 - - 10'(x2) | 1.5 [10" (x2)
2. The Primary Access Road - SE 20° 6’ 3|5 3 10 ny 10 3 5 3 6 |20
3. The Terrace - Station Entrance 35 12 |oo+| - ) 30’ 8+ 10+ | 10 | 30
Areas
4. The Secondary Access Roads - , , , , , , ,
SW + NE 10+ 6 5 - - 10 10 5 10
5. The Primary Access Road - NE 20 12 o - - 10 10° o 10’
6. The Primary Access Road - NW 14 8 o - - 10 10° o 10’
7. Service Road - SE 8 5 - - 10 10° 5 6’ 8
8. The Townhome Drives 10 10 5 - - 1 1 5 10 | 1%
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BUS CIRCULATION

The design team met with both MARTA Bus Operations
and Georgia DOT during the design process to understand
existing conditions, constraints and opportunities for
circulation and bus demand. The following assumptions

are accounted for in the proposed master plan and reflect
the information available during this time:

KEY IDEAS

MARTA & CobbLinc consolidated into one dedicated
circulation loop

z
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Expand from 12 existing bays to 15-16 bays; 16 bays

are desired by MARTA Bus Operations, 15 are drawn in
current configuration

Two of the total number of bays are dedicated to
articulated buses

New bus only traffic signal at H.E. Holmes Drive

Bus bay design should be integrated into overall
landscape, pedestrian circulation and experience of
the larger ‘Terrace’ and Station Rehab

HOLMES MARTA PLAN
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Placemaking Strategy

The primary goal of the placemaking strategy is to provide dynamic,
multipurpose public spaces that are welcoming and comfortable,
accessible for all, and serve transit users, residents, and visitors alike.
Blending seamlessly into the rich culture and architectural heritage of
surrounding communities is also a focus, through the use of art and
landscape design. In particular, adding hundreds of trees to the site—
while protecting hundreds more—will embody the “city in the forest”
character that defines Atlanta, while reducing the urban heat island
effect.

The tunnel through the station continues to serve as a central spine
connecting the northern and southern sides, but on each station side
a distinct experience will greet patrons.

Six key elements form the basis for the public realm:
The M.L.K. Jr. Drive Streetscape

The Central Plaza

The Terrace

The Active Recreation Park

Interior Streetscapes

The Eco Preserve

o g R wN
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Storm Water Strategy

Storm water infrastructure practices are recommended
to be integrated throughout the site, intended to
replicate the natural processes that would have occurred
pre-development at this location near the top of the
watershed. Specific practices were selected based on
their ability to integrate with the site layout and to serve
multiple functions:

« improve the water quality of storm water, \

+ slow water down to mitigate erosion and downstream B i g
flooding, and iy | O m——

« provide a layered integration of programming to the
storm water management.

Seven practices form the basis for the storm water
infrastructure:

Bioswales

2. Bioretention

3. Living Streets: Pervious Paving

ol

@ 4. Rainwater Harvesting

@ 7. Detention Storage

>2
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LIVING STREET ELEMENTS

1. Travel zone—permeable paving defines a shared space for all modes of travel through the entry area,
Witlh bdqllards and other design elements providing recommended zones for temporary loading and
unloading.

2. Entryway—bollards and an alternate shade of permeable pavers define areas of pedestrian only access
into the station.

3. Bioretention planting zones—the shape and location of these planting areas help to slow vehicular traffic
while providing space for plantings and soil that collects and treats stormwater.

4. Stormwater Infrastructure— Underground detention structures and pipes convey excess water to the

LIVING STREETS south side of the station where it is treated in the retrofitted detention pond.
Every MARTA station that features a public access

ery o P Stormwater Entryway
driveway and Kiss-Ride dropoff area faces the same infrastructure  Bioretention Travel zone : Bioretention Downspouts
challenge of accommodating vehicles (including : planting zone : :  planting zone :
occasionally buses), pedestrians, bikers, and users of : . : Station
other small personal mobility. Traditionally, the design of tunnel

these spaces defines a strong separation of uses, often
prioritizing vehicles and restricting pedestrians to certain
areas, creating conflict points and also leading to a need
for enforcement.

Because the Holmes TOD plan proposes a community

with dynamic public gathering spaces on either side of
the existing station entrances, an innovative approach
was chosen to address these conflict zones. The design
of the “living street,” also known as a “woonerf,” creates

a streetscape in which traditional lanes and separated
uses are removed, instead creating a shared street space
that encourages pedestrians and bikers to take the most
convenient route to their destination, while also using
subtle design elements to keep vehicle speeds to a

minimum.

These spaces will also be truly living streets by integrating
elements of green infrastructure with planting areas
designed to both treat and store stormwater, and help
define logical spaces for vehicle movement, versus
temporary loading and unloading.
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Hub in Context

The Holmes TOD is positioned to
knit its neighboring communities
together by filling a gap in access S
to programmed public spaces and
daily amenities.

A walkshed analysis indicates the potential to make
a transformative gesture in the plan by reducing car
dependency, promoting healthy and sustainable
living, and improving wellbeing and quality of life
through enhanced connections.
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LOCAL WATERSHED

Despite being at a lower elevation than Downtown, this
site is in a local high point and the top of a regional
watershed for Sandy Creek. This location alleviates

the site of the majority of off-site flooding from uphill
areas, but yields heavy influence over the flooding and
water quality experienced by the site’s downstream
neighbors.

When it rains, stormwater that originates at this

site moves towards the lower watershed for Sandy
Creek, (a designated impaired stream by Georgia EPD)
through roadways, storm pipes, and open streams.
The stormwater elements integrated into the site plan
are designed to retain and slowly infiltrate precipitation

North Utoy Creek Watershed -

to diminish downstream volume, velocity, debris and

sediment, ultimately reducing flooding and improving Drains to Chattahoochee River

water quality through the rest of the watershed.

Rebirth of Atlanta’s environmental
commitment to water starts at
restoring water’s natural function
in relation to its region. To do

this, the plan maximizes the site’s
position, fostering a strong level
of environmental stewardship for
the on-site water that is eventually
conveyed to downstream habitats
and communities.
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BIKE & WALK z \ ” /—]' I ] [

CONNECTIONS Existing Walk + Bike Facilities

—_—
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Frederick DougEss
High School

The development of the site and its pedestrian — Eidgy\éalk N
— O oldewa
and bike facilities will create significant potential i e TR
to improve access to the TOD via walking and Previously Planned Walk + Bike
biking. Previous planning in the area identified Lionel Hampton Greenway Trail
a variety of pedestrian and bike improvements Department of City Planning - Westside Trail
which are yet to be implemented. Based on the __ mmm CycleAtlanta 2.0 - Bike Lanes + -
L, o ) ) — Neighborhood Greenways =
site’s context and community input, five projects )

= = Connect Atlanta - Core Bicycle Connection

are recommended to be prioritized by partners
reree | | T
including the Georgia Department of Transportation
the Atlanta Department of Transportation, the PATH
Foundation, and local elected officials. T

1. Lionel Hampton Greenway Trail extension to /‘ﬁ;t':'t‘;':i‘:m

connect the west edge of the Holmes TOD to
the existing shared use path on MLK Jr. Drive

2. Westside Trail connection from the Holmes
Drive edge of the TOD to Douglass High School

and Anderson Park

Wayfield
Supermarket

3. Bike connection per Cycle Atlanta 2.0 to
connect the existing Lionel Hampton Greenway

Trail and Nature Preserve to Hamilton Holmes ==

Peyton Forest

Drive

4. Bicycle improvements east of the station along
MLK Jr. Drive

5. Neighborhood Greenway improvements to

Burton Road ~ ‘ :
3

"

: i Peyton Forest

o
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Isabel Gates
Elementary School Webster Park

Chalet Woods

Lionel Hampton
Par|

P

Harvel Homes

Dollar
General
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Park
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PARK ACCESS

The development of the proposed park space on the
north side of the site will play an important role in
advancing the city’s commitment to providing a park
within a 10-minute walk of all residents. Although

A |

there are multiple parks within a 1-mile radius of
the station, the site currently sits in a gap outside
of the 10-minute walkshed. And naturally, the park
access benefits are two-fold, accommodating both
the hundreds of new residents of the TOD as well as
existing nearby community members.

Additionally, the introduction of new park amenities,
including the proposed multi-purpose StationSoccer
fields, playground, adult fitness equipment, basketball
court, pickleball/tennis courts, community garden
space, and splashpad, will serve to fill numerous gaps
in the provision of these amenities to the surrounding
neighborhoods, all ideally in partnership with the
Department of Parks and Recreation.

While public parks and recreation
amenities have not traditionally
been a fundamental component
of Transit Oriented Development,
the Holmes TOD offers the
opportunity for MARTA to be

a trailblazer in creating truly
community-serving development.

HOLMES MARTA PLAN
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|
R

Parks

Cemeteries ,«
--—-""\\

Watershed Greenspace &
/

Rail Lines i I
Interstates ’I\J \ '
Major Roads

Streets ! :

Sidewalks l \"‘.

Half-mile Access from
Existing Park

Half-mile Radius from
Existing Park \

Half-mile Access from
New Park

Half-mile Radius from
New Park

1/2 Mile

One-mile Access from
Existing Park Amenities

One-mile Radius from
Existing Park Amenities

One-mile Access from
New Park Amenities

One-mile Radius from
New Park Amenities
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TREY NOEL JASMIN, MIKAYLA,
NICK, AND DARIEN

“I like seeing all the
new trees and
landscaping!”

“We can grab a bite

“l am excited to
to eat before going

go for walk at the new

" ater narkl” "
stormwater par k! to the Falcons game!

A COMMUNITY HUB
WATER CAPTURE + REUSE

Connecting people and place, the Community Hub .
for Holmes will be a place that caters to all ages, SUSTAINABLE ARCHITECTURE (S o 0«\3“ MARKETS, CONCERTS, FESTIVALS
A . . . . SO RO T s
abilities and interests. The Station will continue 04\‘
. . . e'
to serve as a multi-modal center of transit butwill NATIVEPLANTINGS /= @ SIT-DOWN AND FAMILY RESTAURANTS
elevate the experience of the pedestrian, bicyclist, & e\ Ml D
o . . 0
bu§ and train rider alike. The Hub VYI|| become a hew ABUNDANT GREENERY qf Qy COMMUNITY CENTER
neighborhood node for people to live, access daily ~ wrrmrrmmmmmmmmmmsmemmmems e e R - L (o) B O
ith fri ity wi > I A Communit
needs, meet with friends or host a community wide - £ » y CONVENE
event. In the future, waiting, arriving, interacting, Q ° e
| | g, arriving, interacting g - HUB FOR & CONNECT
connecting, the journey and experience willbe STORMWATER PARK | -
woven uniquely into the diversity of buildings, parks [ HOI-M Es
BIOSWALES AND BIORETENTION SPLASH PADS AND PUBLIC SPACE
and plazas attheHub. O S W I
WALKABILITY RECREATIONAL COURTS AND FIELDS BEVERLY
8, . ‘ .
PLAYGROUNDS FOR CHILDREN ",O,ool_t_ abit° SLOW COMPLETE STREETS The community certe
ing healthy givesal of s plec
0 gc Il

MICHELLE ABUNDANT LIGHTING FOR SAFETY AMPLE ACCESS TO DAYLIGHT & THE OUTDOORS

& LUCY

“I finally have a safe
place to

BRADLEY

“It's so cool
to live somewhere

take Lucy to play!”

accessible to MARTA!”

o
-
]

=
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“There are so many
things see while | am
waiting”

“Meet me at
the Hub!”

REFRAME :
WAITING & ARRIVING

Trey while waiting

The new Hub at Holmes gives Trey an opportunity to
grab a bite with his friends and hang out in the plaza
before he catches a train into the city.

Michelle & Lucy arriving
The new Hub at Holmes gives Michelle and Lucy a

stress-free parking experience as they arrive via train
from the city on the way home.

Today while waiting on the train platform, looking south Today arriving at the Station

HOLMES MARTA PLAN amn
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REFRAME :
INTERACTING &
CONNECTING

Jasmine interacting at the new park

The new Hub at Holmes gives Jasmine an opportunity
to get some exercise in at the north multiuse fields,
before she has to clock in for work as a barista at the
coffee shop to the south.

Bradley connecting

The new Hub at Holmes gives Bradley a place
to network with potential clients since it is easily
accessible by bus, train, car, and foot.

HOLMES MARTA PLAN

“It's a great day
to be outside at
Holmes Park!”

Today exiting the Station tunnel to the north lot
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“Let’s grab a bite
down the street”

Today crossing MLK Jr Drive
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“Come check out my » .
new place at the H.E. My family has so
Holmes Station!” much fun here

14
!

REFRAME :
JOURNEY &
EXPERIENCE

Beverly's journey

The new Hub at Holmes gives Beverly a place to
meet all her neighborhood friends for some coffee to
discuss all the latest happenings in Collier Heights.

Jasmine’s experience Wﬁmr'ﬁ
The new Hub at Holmes gives Jasmine an opportunity -&"'

to be an artisan participant in the weekend markets

in the south plaza, giving her a platform for her small
business to begin.

Today walking east down Burton Road Today in the south lot facing the Station
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A Resilient Plan

CONSIDERATIONS AND
CHARACTERISTICS TO INFORM A
COMPREHENSIVE APPROACH

Zoning

Phasing

Health + Wellbeing

Environmental Health Goals

Developer Alignment Guide

Next Steps
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The H.E. Holmes station site is being envisioned
as a community hub with housing, retail,

and other amenities in response to the TOD
guidelines established by MARTA, the Transit
Oriented Plan of the City of Atlanta, and
comments received from extensive public
engagement. Rezoning the site from the
current 3 zoning districts (C-1-C-Community
Business District Conditional, C-2- Commercial
Service District, and C-3-Commercial
Residential District) to MRC-3 (Mixed Residential
Commercial District 3) accomplishes the
following important objectives through
increased density:

HOLMES MARTA PLAN

~[% LandUss Future

... Community Fecilities
Single Family Resdential
Low Density Residentsl
Wedium Density Residentsl

I High Density Residential

B very High Density Residential
Low Density Commercial

B High Denstiy Commercial
CfficefInstution
Cffice/Instution/Residential

I Cpen soece

|| Private Gpen Space

U ncustal

8 HighDensiy Mined-Use

|| Wedium-Density Miec-Use

[ LowDansiey Mixed Uss

B Wixed Use

Trensportation/Communications/Utilities

+  More people will be able to live, work, shop,
or go to school within walking distance
of the station

« Change from a development focused on
cars to development focused on people

« Increase transit ridership and provide
more conveniences throughout the day

+ Create a mixed-use mixed-income
development that offers affordable housing

«  Make public open space more accessible

« Add walking trails, play areas, and bike paths

Rezoning the H.E. Holmes Station site to
MRC-3 (Mixed Residential Commercial District
3) will give this historically significant and
diverse community the framework to build a
vibrant and active hub.
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N |

Existing site with 3 zoning districts
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The following phasing considerations divide the site
into developable areas or blocks in consideration to
investments in infrastructure, creating momentum on
the site, managing parking during construction and
bringing together a cohesive long term development.
The following approaches demonstrate the plan’s
flexibility should development priorities change.

HOLMES MARTA PLAN
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APPROACH A

APPROACH B

APPROACH C

Phase 1: Station infrastructure for south lot
Terrace (car drop off and bus bays)

Phase 2a: Southwest Lot Multifamily
Development and Central Plaza

Phase 2b: Southeast lot Multifamily
Development

Phase 3: Northeast Multifamily Block and
North Park

Phase 4: Northwest Townhome Block and
Eco-Preserve

Considerations:

North lot public space investments are
paired with block development only
generating activity when development is
realized

Phased south lot allows parking to shift

Phase 1: Public infrastructure for North
Public Park, Eco-Preserve, and South lot
Terrace

Phase 2: Southwest Lot Multifamily
Development, Central Plaza and Southeast
lot Multifamily Development

Phase 3: Northeast Multifamily Block
Phase 4: Northwest Townhome Block

Considerations:

Major public spaces set tone for future
development and generate excitement to
make future phases realizable.

Most parking relocates to north lot during
construction

Nonprofit and/or City Parks Department
partnerships on public spaces to realize in
early phases

Considerations:

Phase 1: Public infrastructure for North
Public Park

Phase 2: Northeast Multifamily Block
Phase 2b: Northwest Townhome Block and
Eco-Preserve park

Phase 3: South lot Terrace for Station
infrastructure

Phase 4: Southwest Lot Multifamily
Development and Central Plaza

Phase 5: Southeast lot Multifamily
Development

Lowest density achieved in early phases
Activity on north lot makes remaining
south lots easier to develop

Phased south lot allows parking to shift
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PLAN FLEXIBILITY

Proposed zoning allows for greater height and density
that is compatible with a TOD project. The planning
team studied options that more closely meet the
zoning, but the recommended plan incorporates
community feedback on the desirable level of
density and building typology. If greater density/
height is pursued, the project will likely more into

the requirement of high-rise building code. Once in
high-rise code, efficiency of construction may dictate
a jump up in overall height and the market may not
favor incremental increase to building heights.

The recommended framework identifies a townhome
development on the northwest site parcel to be
compatible with its context and provide housing
diversity. Should conditions change, site blocks

are configured to be flexible and could equally
accommodate a multifamily building footprint.
Similarly, the northeast lot can accommodate a
hotel use with on-site parking and the south lots
can accommodate high-density buildings. The
community’s desire for a neighborhood grocery
would be a compatible use fronting MLK Jr Drive on
the southeast lot.

HOLMES MARTA PLAN

N

Southeast Lot Compatible with Neighborhood Grocery

Block 5: Multifamily

>

N
Block 3: Mixed-\Use
Multifamil\

Block 2: Mixed-Use
Multifamily

Block 1: Mixed-Use
N Multifamily \.‘.

Recommended Development Mix
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Northwest Lot Compatible with Multifamily Building
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CONSTRUCTION TYPOLOGY

The recommended framework identifies construction
typologies compatible with proposed density and
building heights. The planning team proposes

wood framing for townhomes and light gauge steel
framing over parking decks for multifamily buildings.

These typologies allow a cost-efficient approach
to construction. Should higher density need to be
incorporated, the planning team suggests concrete

framing for south block

buildings.

MID RISE HIGH DENSITY
TOWNHOMES MULTIFAMILY | MULTIFAMILY
) 5-7 stories 10-12 stories
HEIGHT 2-3 stories

Over parking plinth

Over parking plinth

CONSTRUCTION TYPE

Wood frame

Plinth: concrete frame
Residential: light
gauge steel framing

Concrete framing

HOLMES MARTA PLAN

TOWNHOMES
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MULTIFAMILY

MID RISE
MULTIFAMILY

HIGH DENSITY
MULTIFAMILY
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RESIDENTIAL TYPOLOGIES

A variety of residential typologies inform the site’s
character and building forms. A typical townhome
development anchors the northwest block. Two
mixed use multifamily buildings frame the south
green with ground floor retail. The southeast block
is split to allow for a smaller footprint building
with ground floor retail to front MLK Jr Drive with
a service drive or pedestrian alley behind. The
northeast corner is mixed with both multifamily
and townhomes. Exact building typologies will be
determined in the architectural design phase in
collaboration with the community.

HOLMES MARTA PLAN

Residential
Courtyard and
Amenities

Townhome

Development

traditional architecture
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Multifamily Mix-Unit Building
(townhomes and apartments)

Ground floor retail,
residential above with

Mid-rise Apartment
Building
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Health + Wellbeing

Revisiting the initial WellMap analysis methodology,

[ J [
it is determined that there is an improvement in all DeSIQn DenSIty

areas of the Five Ds.

«  Creation of blocks « Increase in commercial density
Walkability is increased in the area and opportunities «  Thoughtful setbacks « Increase in residential density
« Large sidewalks and walkways « Increase in intersection density

are created that foster access to physical activity,

community gathering, and other facilities. * Abundant street trees/landscaping
« Bike lanes

Three of four original insights for urban design » New bus infrastructure

for health + wellbeing are addressed, including Street furniture

. . . ‘ . « Street lightin
increasing pedestrian safety/connection, creating 9 g
smaller setbacks, and locating parking below-grade

with ground-level retail.

Diversity Distance

.« Introduction of mixed uses at site «  Multiuse fields and areas

« Events hosted at site
« Third places with plazas,

01 Improving pedestrian connection 03 Locating parking behind buildings or coffee shops, retail, restaurant

to the nearby commercial area with with parking garages that are lined
sidewalk improvements or traffic with ground-level retail.

calming measures along MLK. DeSti nation

«  Creation of mixed-use neighborhood hub

(2 Ensuring smaller setbacks and - Increase in likelihood of use by non-visitors
interesting architectural detail along

major frontage.
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POTENTIAL

MARTA HE Holmes

Existing Conditions

IMPROVEMENT

100% Build Out

MARTA HE Holmes

100.00% 100.00%
90.00% 90.00%
80.00% 80.00%
70.00% 70.00%
60.00% 60.00%
50.00% 50.00%
40.00% 40.00%
30.00% 30.00%
20.00% 20.00%
10.00% 10.00%
0.00% 0.00%
Design Diversity Density Distance Destination Design Diversity Density Distance Destination
Design Indicator Opportunity Design Indicator Opportunity
s
4 4
3 3
2 2
1 1
0 0
A w2 " s A w7 8 9 Al AL a1z A A AL n » m 6 w7 8 A9 10 A1l A1z a1 AL4
PRIMARY OPP. SECONDARY OPP. = TERTIARY OPP. PRIMARY OPP. - SECONDARY OPP. = TERTIARY OPP.
Diversity Indicator Opportunity Diversity Indicator Opportunity
s s
4 4
3 3
2 2
1 1
o o
81 62 b1 B2
PRIMARY OPP. SECONDARY OPP. = TERTIARY OPP. PRIMARY OPP.  ~ SECONDARY OPP. = TERTIARY OFP.
Density Indicator Opportunity Density Indicator Opportunity
s s
4 4
3 3
2 2
1 1
o 0
a @ a = a @ =) @
PRIMARY OPP. - SECONDARY OPP. = TERTIARY OP. PRIMARY OPP. - SECONDARY OPP. = TERTIARY OPP.
Distance Indicator Opportunity Distance Indicator Opportunity
s s
4 4
3 3
2 2
1 1
o o
o1 02 03 04 05 06 o7 08 0o o10 o1 02 03 04 0s 06 o7 08 09 o10
PRIMIARY PP~ SECONDARY OPP. = TERTIARY OP?. PRIMARY PP, SECONDARY OPP. = TERTIARY OPP.
Destination Indicator Opportunity Destination Indicator Opportunity
s s
4 4
3 3
2 2
1 1
0 0

PRIMARY OPP. SECONDARY OPP. = TERTIARY OPP.

PRIMARY OPP.  SECONDARY OPP. = TERTIARY OPP.
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IMPROVEMENT BY CATEGORY AT BUILD-OUT

Existing Conditions

100% Build Out

133/165

Overall Score

83.13%

Design Score

718.97%

Diversity Score

1007

Density Score

90%

Distance Score

80%

Destination Score

100%
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Positively influencing health + wellbeing
through design.

o - Facilitating higher physical activity through
walkability

o - Providing access to key services, such as grocery
stores and healthcare

o - Forging opportunity for spaces of community
belonging, gathering, and celebrating

0 - Supplementing existing parks with multiuse,
recreational courts and fields

O - Supporting pedestrian safety through improved
sidewalks, street lighting, and street trees

Revisiting the initial WellMap analysis
methodology, it is determined that there

is an improvement in all areas of the Five
Ds with improvements to nearly all aspects
of urban design for wellness. Particular
attention to the programming of public
spaces and design for safe streets is
pivotal.

By doing so, walkability is increased in
the area and opportunities are created
that foster access to physical activity,
community gathering, and other facilities.

HOLMES MARTA PLAN

20 APRIL 2023 | STAGE 4 : DOCUMENT

WELLNESS ACROSS SCALES

Neighborhood Building
Providing walkable and transit-adjacent access Ensuring buildings have visual interest, access to
to services, healthcare, parks, schools, trails, and natural light and greenery, as well as intentional
alternative modes of transportation to residents spaces for rest, reflection, and relaxation

’

Individual City
Healthy human behavior, such as choosing to Zoning for appropriate and mixed land uses,
participate in physical activity, eat healthy foods, appropriate building heights, creating form-
and visit a primary care physician regularly based codes, and creating networks of transport

connectivity
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SUGGESTED CONSTRUCTIONS

[ECC 2015 [ECC 2021 223;?;2;5
Energy + Environment indow to Wa
JY e | 40% | 40% | 30%

hwe”| 46 | 42 | .35
EEt | 83 | 25 | .2

. | waskvalie) | 15.63 | 15.63 20
Multifamily Townhomes 4 25 .25

ENERGY USAGE BREAKDOWN

Infiltration (cfm/ft2)

’ = e | 25.64 | 25.64 | 40

Total Energy
2905279 _ -
.ll. ll.

\ Improved Performance

IECC 2021

Total Energy
7,655M

e

Optimized ,
Envelope -—
7,&42,186

Total Energy
2, 888 293

PERFORMANCE GOALS

. "'- ll :
- | o . The final energy analysis presents an energy use
o intensity (EUI) reduction to approximately 25, from EUI
PV + Optimized r\ # ; f\ o oy an original EUl of 28, if an optimized envelope is
Envelope e - ..‘.:::.l... e " :::I:... ::. incorporated.
. J ===.-! M- J s Overall, improving the building envelope to at least
IECC 2021 energy code can yield an economic

. . benefit of 4 million dollars, whereas an optimized

Heating Cooling Fans Interior envelope can yield a 7 million benefit when

.Air Handling Units . Air Handling Units . Air Handling Units Lighting Compared to the baseline. A 19 million benefit can
Il zoes Heat Rejection sones Equipment be seen if PV panels are utilized in addition to an
. Humification . Zones optimized envelope.
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POTENTIAL ECONOMIC BENEFIT BREAKDOWN

IECC 2021

$3.7M

Occupant

— 52

[
Owner Community

Optimized

Envelope

—

ooo

ooo $892.5k
ooo I
,D., Owner Community

$3.7M

Occupant

PV + Optimized
Envelope

HR
ol
112Q H

Owner Community

Occupant

HOLMES MARTA PLAN
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TOTAL POTENTIAL ECONOMIC BENEFIT

dollars from utilizing IECC 2021

dollars from utilizing an optimized envelope

$19,611,960

dollars from utilizing photovoltaics and
an optimized envelope

S2.6 M S7 M

IECC 2015 IECC 2021 Optimized PV + Optimized
(Baseline) Envelope Envelope

19 B %‘
il il

17
a
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Stewarding environmental sustainability,
long-term resilience, and a carbon free future.

Creating strategies for operational energy usage

Enlivening the site with native greenery

- Incorporating bioswales and stormwater
detention

- Considering the compounding economic
benefits of photovoltaics and tight envelope
construction

QAOQQ

The most effective strategy for
sustainability related to the final master
plan include, at a high level, reducing
the long term operational costs of

the buildings through tight envelope
construction.

In addition, specification of lower
embodied energy or recycled materials is
encouraged. Consideration of materials
that sequester carbon such as heavy
timber is also encouraged.

Site specific strategies include reduction
of urban heat island and best practices for
stormwater management.

HOLMES MARTA PLAN
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PROJECTED CARBON EMISSIONS (MTCO2)

IECC 2015

— E

158,407

IECC 2021 Optimized PV + Optimized

Envelope Envelope

GLOBAL CO2 EMISSIONS BY SECTOR

Over one-third of
the world’s carbon
emissions are
attributed to the
built environment.

How can the
Holmes
development be

different?

1%

Building
Materials +
Construction

28%

Building
Operations

22%

Transportation

Source: © 2018 2030, Inc. / Architecture 2030. All Rights Reserved. Data Sources:
UM Environment Global Status Report 2017; EIA International Energy Outiook 2017
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Environmental Health Goals

....Green roof
Photovoltaics ; amenity decks

Site + Water

Bioswales""’.._ Vegetation native to the Piedmont Forest ecoregion
i , Site water budget analysis
North Lot Centralized Cg;ﬁ:gg!m # -
Utility District * Space E No potable water used for irrigation
Wastewater treatment systems

Bioswales; % ~Photovoltaics

Townhomes with passive
heating/cooling strategies

Green roof

amenity decks Energy

Design to IECC 2021 or to the optimized condition

with permeable ' #
pavers

OO 2
.J,.

Stormwater
Detention

All-electric campus, no onsite combustion

District energy systems for HVAC

Centralized service hot water

Onsite renewable energy

Net zero carbon, operational and embodied

Local sourcing of building materials

% Low embodied energy
building materials

Shaded south facades ReSi I ience

Design for wet, dry, and site perimeter floodproofing

Green roof
amenity decks

- o Design for passive survivabilit
P Tight building envelopes - South Lot Centralized 9 P Y

- Utility District Create community resilience spaces

/\ Create a plan for building community ties

Develop an emergency management manual
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Developer Alignment Guide

The Developer Alignment Guide is a tool
designed to assist MARTA in identifying
differentiators among candidates during
the selection process.The aim is to engage
a development partner (or partners) whose
expertise and values align with the unique
goals of this master plan which have been
categorized as: Purpose, People, Process
and Place.

Process Place

The tools and methods required for successful The place-based strategies to bring the vision
implementation and long-term community benefit. to reality in buildings, public spaces and

The development team’s response should include infrastructure. The development team’s response
the following: should include the following:

People

The community partnerships necessary for
successful implementation should build on

the robust engagement of the master planning
process.The development team’s response should

Purpose

The ‘why’ behind the interest. The development
team’s response should include the following:

include the following:

Purpose statement articulating intent of
investing in Holmes TOD site.

A commitment to respect and engage the
adjacent historic neighborhoods.

Thoughtful sequencing of implementation
to minimize disruption of key operations.

A strategy for recruiting and integrating
retail tenants.

An overall project approach that celebrates
and responds to the diverse demographics
of the surrounding communities.

Coordination with GaDOT / ATLDOT for the
new traffic signals.

A strategy for providing affordable housing.

A community-based process to maintain
open and consistent communications
with neighbors, elected officials and key
stakeholders.

A proactive approach to permitting.

A strategy for phasing implementation.

Experience with integrating creative
funding streams to maximize community
partnerships.

Experience with multimodal developments
that address bus, rail, car, and bicycle
circulation considerations.

Experience creating a community advisory
group who will provide feedback and serve
as a sounding board during implementation.

Experience facilitating creative community
engagements to build neighborhood trust
and excitement.

A creative approach to the ‘Environmental
Health Goals’ outlined in the master plan.

HOLMES MARTA PLAN
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Next Steps

The design team recommends the following
implementation guidelines to build on the
momentum of the master planning process.

+ Establish a community advisory/steering group to
influence development selection.

« Establish partnerships with local social/nonprofit
neighborhood groups for public space programming
and potential future onsite tenants.

+ Integrated with the phasing plan, consider short term
activation or pilot projects to garner feedback and
create activity on site.

«  Engage MARTA Art Bound.

+ Facilitate ongoing collaboration with the Station Rehab
team.

« Engage a traffic/multimodal study consultant.
« Ensure timely re-zoning process.

« Ensure diverse participation in the ongoing process
including all ages and abilities in particular to shape
the public realm plan details.

+ Maintain consistent communication channels through
online updates and e-newsletters.

« Maintain connections with MLK Merchants Association
to keep business community engaged.

« Establish a connection to Douglass High School
leadership and student body for future on site
programming and input during design process.
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